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COMHAIRLE CATHRACH CHORCAIT CORKCITY COUNCIL

Budget 2026
To An Cathaoirleach and members of Cork City Council.
I enclose for your consideration the 2026 draft Budget for Cork City Council.

We are presenting a balanced draft budget to the Members representing a total investment in service
delivery of €362.2 million to the city of Cork and its people, representing an increase of
approximately €35.7 million over our 2025 budget. The increase comprises mainly of (1) Increase
in CALF/Repair& Lease of €8.7m (2) An Increase in funding for Croi Conaithe of €1.1m. (3)
Increase in payroll of €3.8m (4) An increase in Homeless of €14.9m. (5) Increase in LAC funding
of €1.0m. (6) Increase in DPG’s of €1.0m. (7) An increase in footpath repairs/tree management
of €650k.

The preparation of the 2026 budget has once again proven to be very challenging, and next year,
like 2025, will also be a challenging year with factors like cost-of-living increases, cost of doing
business, increased demand for services against a backdrop of payroll increases on foot of national
pay agreements among the significant financial challenges in the coming year.

In preparing this draft budget, the views and priorities of the Elected Members, as expressed in
numerous meetings of the Finance and Estimates Committee, and at Corporate Policy Group, were
taken into consideration. Indeed, its preparation as always, demonstrates the partnership approach
between the Members and the Executive, and the detailed examination of the estimated income
and expenditure for 2026 by the Finance and Estimates Committee is commended.

Ata very early stage of the budget process, Members were advised of the many financial constraints,
assumptions and challenges upon which this budget would be based. To their great credit, the
Members engaged fully with the budget process. Their suggested solutions and overall contribution
have been of enormous benefit in finalising this draft budget. I would like to acknowledge the role
they played, and thank them on behalf of the Executive, and in particular on behalf of Finance, for
their invaluable assistance, contributions and patience in this process. The fact that a balanced draft
budget is before you now, in such challenging circumstances, is also an enormous credit to all staff.

There was no statutory meeting held to set the Local Adjustment Factor (LAF) for Local Property
Tax (L.PT) for Cork City Council as the members agreed at its meeting held on 25" September 2024
to increase the Local Adjustment Factor on LPT to 12% for 2 years — 2025 and 2026.

A revaluation of LPT took place in 2025 and will be effective for 2026. This revaluation has led to
changes in the overall LPT yield and the yield in each local authority area. Under the current LPT
allocation model, each local authority is entitled to a minimum amount of funding under the LPT
allocation process (known as the Baseline).

The government has agreed that the LPT baselines in 2026 will be further increased in line with the
Government Agreement of 26" March last that any additional LPT generated because of the
upcoming revaluation is to be retained by local authorities for discretionary spending. Any local
authority with a surplus will be allocated in two ways.

- Part of the surplus, up to the equivalent of 31% (previously 22.5%) of total expected LPT
income, can be used as additional income by local authorities for the authority’s own use as
part of their normal budgetary process: but any local authority who benefits from the move
to 31% retention will be expected to use this additional funding towards urban regeneration



programmes in their area.
- The remainder of the surplus will be used to fund services in housing, thereby replacing
central government funding for some of these services.

Cork City Council is deemed to be a self-funding Local Authority from an LPT perspective for
2026. The excess funding under LPT for 2026 will be €4.42m, which will be used for Housing
Revenue & Capital Services. Cork City Council’s LPT allocation (before rate is varied) for 2026 is
€21,114,200. As Cork City Council decided to vary the LPT Rate upwards by 12%, the 2026 LPT
allocation will be €24,178,200.

Commercial Rates

The Income from Commercial rates represents 30.4% of the total income of the City Council. To
enhance and maintain the existing levels of service provided by the City Council in the face of
economic uncertainty and increased costs, it is necessary to review all income streams and
expenditures on a constant basis. Since 2009 the City Council has increased commercial rates by a
cumulative 5% in those 16 years. This is far below the cumulative inflation rate for that 15-year
period. However, in order to produce a balanced budget, it will be necessary to have a rate increase
of 5%.

The City Council recognises the significant challenges facing commercial rate payers, especially the
smaller businesses who have seen cost increases in the running of their businesses over the last
number of years. These increased costs coupled with the uncertain trading environment that
currently exist are adding to the challenges facing all businesses.

Having regard to the challenges facing Rate Payers, it has been proposed to reintroduce a rates
incentive scheme. The incentive scheme will give a rebate of 4% for all rate payers who have an
annual rates liability of up to €4,000. For those rate accounts from €4,001 to €10,000, they will
receive a rebate of 2%. This means that 75% of all ratepayers will benefit from the rate incentive
scheme. Accordingly, these ratepayers will experience an increase of between €8 and €290 on their
rates bill (which equates to an increase of between €0.15 and €5.57 per week).

There will be no application process involved. The rate accounts which meet the qualifying criteria
will have the grant automatically applied as a credit to their account in 2027.

To qualify for the rebate, ratepayers must have their account settled in full by 30" November 2026
and have no outstanding arrears on their account. Ratepayers that pay their account on a payment
plan will also qualify for the grant.

The City Council will continue to monitor the collection of Rates in 2026. We intend to give every
assistance to rate payers so that they can settle their liabilities promptly.

During 2025, The Government agreed to open an appeals process for the Increased Cost of
Business (ICOB) grant and Power Up grant schemes, It was brought to the Governments attention
that many businesses in the hospitality , retail and beauty sectors misclassified their business sector
when applying for the ICOB grants and were subsequently in-eligible for the second ICOB payment
and the Power Up. Businesses in these sectors that misclassified their sector were eligible to appeal
and may have been eligible for the grants.

Water Services
The Government’s vision for the provision of water services is based on the establishment of a

national water service authority in public ownership. Its objective is to deliver a world class public
water services utility which will deliver best practice, cost effective water services focused on



customer needs, and support economic development and job creation in local communities.

Since 19th July 2023 (known as the Effective Date) Uisce Eireann is responsible for the
management and direction of public water and wastewater services under the new Master
Cooperation Agreement (MCA). Cork City Council Water and Wastewater Services staff continue
to operate and maintain the service under this Agreement until the end of 2026. Cork City Council
Water Servies staff have the option to transfer to Uisce Eireann, reassign to another City Council
post outside of Water Services. The number of Cork City Council staff involved in the delivery of
this service is reducing as reassignments outside of Water Services are being taken up.

Construction of the Morrison’s Island Public Realm Improvement and Flood Defense project
commenced in summer 2024. The work is expected to be completed by late 2026

The Glashaboy (Glanmire/Sallybrook) Flood Relief Scheme: works commenced in July 2023, and
construction is ongoing in several areas in Rivertown and Sallybrook. The work is expected to be
completed by mid-2020.

Cork City Council has included the 2026 Water Services Budget on a cost neutral basis.

This means that pay/non-pay costs in relation to Uisce Eireann Services and cost of Central
Management Charge (relevant to Uisce Eireann) will be paid over in 2026 by either Uisce Eireann
ot the Department of Housing Local Government and Heritage.

Government has recognised the need for local authorities to cease involvement in public water
services, while ensuring that they retain their capacity to continue and deliver on the full range of
their statutory local government services and to fulfill social and economic development roles.

Annual Payment to Cork County Council

Under the terms of the boundary extension legislation (Local Government Act 2019), Cork City
Council will pay an annual contribution, index linked to Cork County Council for a minimum 10-
year period. With the significant inflation rate increases, predominately arising from the Covid 19
pandemic and the Ukrainian conflict, the annual payment has substantially increased over the last
number of years. This is not a sustainable cost for Cork City Council.

The City Council is engaging with the Department in relation to the additional indexation cost. The
additional indexation cost is not included in the 2026 Budget.

Local Authority Housing

Cork City Council has been to the forefront in successfully advancing a strong construction, leasing,
and acquisition programme to deliver additional social housing homes in the city.

The City Council will commence in late 2025, with an in-depth review of the Council’s housing
stock, systems and operations for the purpose of improving its sustainable management,
upgrading and maintenance. The Council’s housing stock comprises almost 12,000 homes.

The City Council intends to develop effective solutions to optimally structure and manage this
substantial housing stock, addressing issues such as building safety, energy efficiency,
maintenance & upgrading, tenant well-being and financing.

The primary objective of the review will be to assess ownership, funding and management models
for Cork City Council’s housing stock. It is intended that the conclusions in this review will guide
the development of a more robust integrated strategy for ownership, investment in and the
management and maintenance of the housing stock into the future.

There is a total of circa 3,500 social & affordable homes currently under construction in Cork City,
directly by the City Council and in collaboration with the Land Development Agency & Approved



Housing Bodies. This level of activity demonstrates strong commitment to the delivery of much
needed homes but also as an economic driver in the city supporting thousands of jobs.

The City Council continues to advance a strong delivery programme — delivery of social housing
under Housing for All is estimated to total over 2,300 homes by the end of 2025.

Schemes of note completing in 2025 include: Errigal Heights (28 homes), Farranferris (26 homes),
Ballincrokig (72 homes), with a further 305 homes under construction, 146 homes at contract
award, and a further 273 advancing through design and planning stages.

In relation to Old Whitechurch Road, it is projected that the whole site will deliver more than 500
new homes. 95 homes will be built on Site 1 and the construction of the first 38 Affordable Homes
on the site has commenced. The balance of the landbank, Site 2 will be the subject of a large scale
residential development (LRD) application in Q 4 2025.

Affordable Housing

Cork City Council continues to advance a strong programme of delivery of affordable housing
programme across the city, with a total of 452 new homes programmed for delivery up to 2026.
Of those 452 homes, the construction of 290 is complete, with sales closed on a total of 280

homes. The balance of the 162 affordable homes programmed are under construction across 5
schemes with delivery scheduled in both 2025 and 2026

The following are some of the schemes:

Newton Heights, Boherboy Road —this scheme has delivered a total of 117 affordable homes over
five phases, providing 66 Affordable Houses and 51 Cost Rental Units. Newton Heights, Cork
City Council’s first Affordable Housing development, saw the final set of keys for an Affordable
Home handed over to a new homeowner in August 2025.

Heathfield, Ballincollig — A very popular development of 70 affordable homes, delivered over four
phases, with all phases complete and owner occupied since August 2025.

Danesfort, Whites cross — An affordable housing scheme consisting of 3 phases of development
to deliver 64 affordable homes. Phases 1 and 2 of this scheme are complete and owner occupied
since September 2025, with Phase 3 scheduled for completion December 2025.

Seaberry Drive, Grange — this scheme of 16-units is nearing completion, with all purchasers
expected to receive keys to their new homes by September 2025.

Glenmore Heights, Lehenaghmore — 45 Affordable Homes in a development of 2 and 3 bedroom
houses. The first 14 homes in this development are due to be completed and ready for key
handover December 2025, with the remaining homes ready for occupation by February 2026.

Glenbride, Kilnap - Phase 1 of the Affordable Housing Scheme at Glenbride, Kilnap. All
applicants were notified of the status of their application in July, and contracts are currently issuing
to successful purchasers, with first keys due for handover Q1/2026. It is expected that that Phase
2 of the Glenbride scheme will open for applications in Q4/2025. Overall, this scheme comprises
of 86 Affordable Homes, with a variety of four house types.

Carraig Dun, Killeens - a scheme of 9 no. 3-bed semi-detached homes, Carraig Dun is the third
Cork City Council AHS scheme advertised in 2025.

Successful applicants are currently being notified of the status of their application and are expected
to receive keys early 2026.



Regeneration Cork Northwest Quarter & Noonan Road

103 homes are currently under construction — Phase 1C (41), Phase 2B (38) and Phase 2C (24).
Phase 3B (62) is at contract award and Phase 4A (43) will have a tender process concluded in 2025.
The design process for Phase 3A, Phase 3C and Phase 4F commenced in late 2025. The Council
continues to progress with the relocation of existing residents to facilitate progress with the
regeneration project.

Noonan Road - The Council is progressing with the relocation of existing residents to facilitate
progress with the regeneration project

Housing Maintenance

In 20206, it is projected that 11,000 repair requests will be received for action by direct labour The
overall 2026 target for completions is 90%. It is projected that in 2026, 7,000 repair cases will be
actioned by contract related central programmes.

In 2026, it is expected to deliver over 300 properties under the energy efficiency retrofitting
programme, EERP.

Housing Maintenance has responsibility for the repair and return of vacant properties; planned
maintenance programmes; and assimilation of the new housing supply. In 2020, it is expected to
return up to 300 vacant properties from repair. Housing Operations is responsible for the
management and inspections of private rented accommodation (incl. HAP properties). It is
expected to carry out 10,000 inspections in 2026.

Disabled Persons Grants & Disability Works to Local Authority Homes

In 2025, it is estimated that a total of 738 properties will benefit from these schemes. The budget
as presented provides for a spend of €4.1m on disabled person grants to private homeowners of
which 85% will be funded. This is an increased spend of €lm over and above 2025. As regards
work on our own housing stock, the programme will be limited to the level of grant that we receive
from central government. The Council expects the spending to be in the region of €1.7m of which

90% will be funded.
Car Parking

With the increase in the number of cycle lanes across the City Centre and the pedestrianization of
several streets, car parking spaces have been lost to the city over the last number of years. A loss of
one on-street parking space will not automatically guarantee an increase in off-street parking
occupancy. Accordingly, this could represent a loss in income to the city

Car Parking Income is coming under further pressure with the Morrisons Island Public Realm
Improvement and Flood Defense project taking place at present. From a budgetary viewpoint, this
means that the City Council will have substantially lower levels of on street car parking income in
the future

However, there is no increase in Car Parking Charges in the 2026 Budget.

Roads & Transportation

During the year, Cork City Council received an allocation of €34.5m from the NTA in relation to
Sustainable Transport Measures.

— Lehenaghmore Road
— Marina Promenade Active Travel Scheme



— Ballyvolane Strategic Transport Corridor - North Ring Road to Mervue
— Blarney Business Park Linkage
— The Glanmire to Dunkettle Scheme

The Public lighting strategy document 2022 outlines a 10-year critical programme of capital
investment to reduce energy consumption and tackle the legacy issues of the public lighting
network. Phase 1 has delivered 534 new columns, ducting/cabling and powet supply unbundling.

Priority is given to the maintenance of the main traffic routes and to footpaths with the greatest
footfall, especially in the commercial areas under the resurfacing and footpath renewal contracts.
The footpath repair budget has been increased by a further €650k in 2026.

There is an increase of €15,500 in relation to ward funds over and above 2025 budget. The 2026
provision is €465,000, which equates to €15,000 per member.

Support to Events, Community, Arts and Sports Grants

Overall, the combined funds across the above areas amount to €2.7m. A contribution of € 981,800
has been provided for the arts bodies. This includes the contribution made to Cork Opera House.
As well as this, a provision of €324,800 has been included for grants made by the Council’s Arts
Committee and a provision of €260,000 is made for Community Grants

The budget as presented also provides for the following:

—  Sports Grants €650,000
— Provision of Playgrounds €238,100
— Tidy District Grants €100,100

A sum of €188,100 has been provided under the Creative Ireland Fund. A sum of €1.98m has been
provided for SICAP.

The Schools Meals Scheme budget has been maintained for 2026. Cork City Council recoups 50%
of the expenditure from the Department of Social Protection.

Local Area Committees

A sum of €3m has been set aside for the Local Area Committees in the 2026 Budget. This equates
to €600k per committee. This provision is to be spent at the discretion of each committee on various
projects such as estates resurfacing, traffic calming, pedestrian crossing, footpath repair etc.

City Centre

A new Directorate called City Centre Development & Operations has been established. This
directorate is framed around three pillars — Revitalisation, Regeneration and Accessibility, with an
over-arching vision of enhancing the city as a socially, culturally and economic vibrant regional
centre. The vibrancy and success of the city centre is dependent on the presence of people, be they
residents, shoppers, artists, workers, visitors, etc.

The Directorate will have two arms; a capital projects arm, which will bring forward public realm
interventions and building projects within the Directorate’s area of responsibility, and an
operations arm with a city centre focus, which will build on the high standards established by the
cleansing team within the Operations Directorate and, subject to available funding, expand on the
services currently available. Accordingly, both a pay and non-pay budget has been provided for
the new directorate



Economic & Enterprise Development

The City Council, as one of the biggest employers in Cork City and as a public service delivery
agency, plays a significant role in facilitating initiatives aimed at increasing the attractiveness of the
city for economic activity. In this regard, the 2026 budget makes specific provision for the
continuation of the Economic Development Fund of €770,400 which is now under the remit of
the City Centre Directorate. It will oversee the allocation of the fund and ensure that all expenditure
incurred is economic development in nature

The importance of the city centre as a critical asset to the economy of the city region is recognised
by the provision of €193,500 to support initiatives under the City Centre Strategy.

Local Enterprise Office Cork City played a key role in supporting the micro enterprise sector in the
city in 2025. LEO has approved funding to 50 companies. It also approved 25 businesses through
Digital For Business & Grow Digital Vouchers Supports. In addition, mentoring was provided to
414 businesses and training to over 1,200 participants. LEO Cork City also plays a strategic role
in enterprise development, working in collaboration with Enterprise Ireland, UCC, MTU, and
other key city stakeholders to deliver programmes and supports that foster a thriving, business-
friendly environment

Cork City Council is developing an integrated, comprehensive, inclusive and future-focused
economic development strategy for Cork City. This will serve as a guiding framework for the city's
economic development from 2025 to 2040, supporting sustainable growth and resilience. As
Ireland’s second-tier city and a key driver in the Southern Region, Cork is positioned to
complement Dublin and grow as an international location of scale. The strategy will support
compact, infrastructure-led development and regeneration in strategic areas, and will allow Cork
City Council to respond to evolving economic, demographic, and environmental challenges. By
aligning stakeholders and strategic objectives, the strategy will unlock Cork’s potential as a regional
economic engine

The Cork City Docklands regeneration project is the largest and most ambitious regeneration
project in Ireland. The site’s scale at approx. 147ha and proximity to the City Centre makes it an
ideal opportunity for Ireland to develop an international exemplar in sustainable, compact, high
density urban regeneration. The projected investment of €900m in enabling infrastructure will
unlock the development potential and grow the heart of Cork City eastwards and provide
employment-led growth through the delivery of up to 25,000 new jobs and homes for up to 25,000
new residents. The project is of national strategic importance and has been allocated €357.6m
under URDF and been included in The National Planning Framework and National Development
Plan.

The proposed variation to the City Development Plan to integrate the Cork Docklands Framework
Plan was adopted by Cork City Council on 14" July 2025. The final draft of the preliminary
business case, which has been prepared in line with the requirements of the Government’s
Infrastructure Guidelines, is currently under review. Due to the scale of investment (200m+) it
will require a cabinet decision, which is expected to be received Q4 2025

To date planning has been granted for 3,390 residential units. Commencement notices have been
received for 1,304 units with 639 units under construction and expected to be delivered in Q1
2027.



Climate Action

The Climate Action Unit (CAU) provides support to the Council’s Climate Action Committee and
the Climate Action Team, who provide governance and monitoring for all climate actions for
which Cork City Council is responsible, including the Cork City Climate Action Plan 2024-2029,
the Carbon Neutral and Smart Cities, Climate City Contract, funding for community-based climate
actions and actions contained in the Climate Charter.

In May 2025 Cork City was awarded a Mission Label for its Climate City Contract and is now one
of only 92 cities across Europe to hold the label.

A second round of the Community Climate Action Fund will be launched in October 2025, with
implementation expected through to June 2027. The fund remains at €860,000. We expect to build
on the good results from the first round by engaging more community-based organisations of all
kinds in sustainability and climate actions for energy efficiency, transport, biodiversity and
recycling, among other themes.

Provision has been made for the continuation of the Bulky Goods service in 2026.

Several additional appointments are being made to cope with the demand for additional services,
including Planning & Integrated Development, City Centre Development & Operations,
Corporate, Community & Cultural Affairs and Local Area Development & Operations

Directorates.

These appointments are in line with the restructured Council focused on quality service delivery,
excellence in the planning system and in the presentation of the city, including its public realm.
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Conclusion

The budget as presented has been produced following the significant work and input of the
Members of the Finance and Estimates Committee, ably chaired by Cllr. Sean Martin, combined
with the work of the City Council’s Senior Management Team and their staff.

In compiling this draft budget, it was necessary to make certain assumptions based on the best
available estimates at budget preparation stage, which may or may not materialise as estimated. In
this regard, there will be a continuous review of these assumptions throughout 2026, which may
require change or adaptation to prevailing circumstances.

The proposed budget provides funding measures aimed at addressing some strategically important
areas, providing a reasonable balance across our objectives to develop the social, cultural, economic,
environmental and infrastructural needs of the City in a socially inclusive manner. The hope is that
these objectives do not compete for resources, but the reality is they do.

Cork City is a dynamic centre of enterprise, innovation, and youthful energy, attracting a growing
population of students and professionals drawn to its leading educational institutions and high-
tech industries. As a vibrant hub for Munster, the city welcomes employers, workers, students,
shoppers and tourists, all contributing to its thriving social and cultural landscape. To keep pace
with this exciting and rapid transformation, the City Council must proactively invest in
infrastructure, housing, and services, supporting a vibrant city centre and a robust economy. This
budget is designed to ensure the city continues to offer opportunities and support to its residents
and the wider region, fostering mutual growth and success.

I'would also like to thank the Lord Mayor, the Corporate Policy Group, the Finance and Estimates
Committee and every Member of Council for their input and assistance.

Finally, I wish to pay particular tribute to John Hallahan, Head of Finance and to Barry O’Hare,
Management Accountant, and to all the staff in Finance who work so hard every year for their
leadership, commitment and management of the Council’s budgetary process. They are Catherine
Johnston, Susan Twomey, Susan Ashman, Jovita Finnegan, Lisa Hurley and Nichola Healy. Sincere
thanks to them for their assistance to myself and the Council.

I recommend the adoption of the 2026 budget as presented to the City Council.

VALERIE O’SULLIVAN
CHIEF EXECUTIVE

24" October 2025

1"
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Statement of Mission, Values & Vision

Our Mission

We deliver excellent public services to the people of Cork by working collaboratively with our
strategic partners.

We are a city of ambition, working with our neighbourhoods, communities and businesses to
support economic development and facilitate investment.

We value our culture and heritage and ensure that Cork continues to be successful as an

attractive place to live, study, visit and work.

Our Values

Public Good

We provide
high quality
services and
address
peoples’
needs in a
manner that
is both
inclusive and
equitable.

822
-

Trust &
Integrity

We act
honestly,
openly and
fairly in all
our

dealings.

®
L

Respect

We treat all
people
equally with
due regard
for their
needs and
rights.

People
Centric
Approach

We engage
with people in
a fair,
courteous and

timely manner.

We strive for
continuous
improvement.

Responsibility

We are
accountable
and
transparent
and act
responsibly in
our dealings
and decision
making.

N/

o/

Innovation

We
continually
seek
progressive
and creative
approaches in
the services
we deliver.

N 64-
-

Our Vision

Leading Cork to take its place as a World Class City
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Annual Service Delivery Plan

Every year, Cork City Council, as required by Section 50 of the Local Government Reform Act

2014, produces an Annual Service Delivery Plan. The Annual Service Delivery Plan is prepared in

the context of the Annual Budget approved by the Elected Members of Council and is also framed

within the context of following City Council policy documents:

e The Corporate Plan to 2029
e Local Economic & Community Plan 2024-2029
e Cork City Development Plan 2022-2028

The Plan focuses on actions desighed to deliver the strategic objectives identified under the six
high level corporate goals established in the Corporate Plan.

The six ‘High Level Goals’ and supporting strategic objectives for Cork City Council are:

High Level Goals

An A city A city promoting | A city of engaged A city A city driving
environmentally | valuing its culture, neighbourhoods supporting economic
sustainable city | people heritage, and communities the delivery and
learning, health of homes and | sustainable
& wellbeing infrastructure | development
Climate Action Enhance Libraries Integration & Social Integrated Research,
Litter & Waste Democracy Emergency Inclusion Public Develop &
Management People Services Public Realm / Social | Transport Innovate
Noise & Air Centric Heritage, Arts & Infrastructure System Cluster
Quality Experience Culture Safe City Rebuilding Development
Water Services & | Governance Healthy City Major Emergency Ireland Action | EU Projects
Sanitation & Sports Management Plan Development
Biodiversity Management | Development Festival & Events Social Plan
Regulation & Continuous Parks, Critical Infrastructure | Housing Strategic
Enforcement Service Recreation & Engaging & Supports Collaborations
Sustainable Improvement | Greenways Developing Asset & Partnerships
Development & Delivery Learning City Communities Management International
Flood Public Sector | Young People Inclusive City City Centre Relations &
Management Duty Age Friendly City Movement Twinning
People Trauma Sensitive Strategy Tourism
Management | City Property Smart City
Business Management Architecture/
Continuity Active Land Urban Design
Learning & Management Circular
Development Capital Economy &
Welfare Delivery Green
Planning & Procurement
Zoning Business &
Docklands Employment
Opportunities
Urban
Regeneration
Actions All Actions are captured, reviewed & monitored through the Annual Service Delivery Plans




The Corporate Goals are often cut across directorates and are applicable to many areas of
service delivery. If priorities are complex, they will be broken down into smaller projects,
identifying cross departmental responsibilities and associated impacts.

The Annual Service Delivery Plan grounds the high-level goals and strategic objectives of the
Corporate Plan in the daily service delivery and provides detailed actions and performance
metrics.

While the Annual Service Delivery Plan reflects the high-level goals of the Corporate Plan, it also
aligns with the Service Division structure of the Annual Budget Book.

As noted, service provision is often cross-functional, but for reporting purposes lead directorates
have been identified and the relevant service division referenced against each action in the
Annual Service Delivery Plan. The table below illustrates the links between Service Division and
the Directorates:

Service Division Directorate/Department

A. Housing & Building Housing, Corporate, Community & Cultural
Affairs
Planning & Integrated Development

B. Road Transport & Safety Operations, Infrastructure Development,

Corporate, Community & Cultural Affairs
Planning & Integrated Development
C. Water Services Operations, Planning & Integrated Development
D. Development Management Planning & Integrated Development
Housing, ICT, Infrastructure Development,
Corporate, Community & Cultural Affairs
Planning & Integrated Development

E. Environmental Services Operations, Infrastructure Development,
Corporate, Community & Cultural Affairs
F. Recreation & Amenity Operations, Infrastructure Development,

Corporate, Community & Cultural Affairs
Planning & Integrated Development

ICT
G. Agriculture, Education & Corporate, Community & Cultural Affairs
Welfare
H. Miscellaneous Services ICT, Operations, Human Resources, Corporate,
Community & Cultural Affairs, Finance
J. Operational Support (Central ICT, Law Agent’s Office, Human Resources
Management Charge) Finance, Corporate, Community & Cultural

Affairs

15



Performance and standards of service delivery are measured and assessed through several
channels:

e The Council’s Staff Development and Management Programme,

e NOAC performance indicators,

e The Chief Executive’s Monthly Management Report,

o Directorate Operational Plans, teamwork plans and periodic reviews.

The Annual Service Delivery Plan details aspects of service delivery that the City Council will
address during the coming budgetary year under the legislation enacted, and considers:
e Available Resources (both financial and staff)
Service Objectives and Priorities
Service Delivery and Standards
Performance Assessment
Improvement Actions

As well as the local context the Service Delivery Plan is also framed within the framework of
national policies, plans and agreements. These include:

e National Government Policy

e |egislation and Legal Constraints/Requirements - e.g. Local Government Act;
Environmental Legislation

e Service Level Agreements

e Social Inclusion

e Cooperation between neighbouring Local Authorities and coordinated service delivery
with other public bodies as appropriate e.g. HSE, Gardai etc.

e Relevant E.U Legislation

The generaleconomic climate, its effect on national finances and increasing demand for services
affect the City Council’s places further demands on our revenue streams, increasing pressure
on the city’s finances. The challenge is, therefore, to ensure that the Council continues to
achieve a balanced allocation of resources to enable it to meet the many competing demands
acrossthe social, economic, cultural, environmental and infrastructural development of the city.

The preparation of the Annual Service Delivery Plan, in conjunction with the Annual Budget and
any statutory requirements is central to achieving a balanced delivery of services across the city.
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CERTIFICATE OF ADOPTION

I heteby certify that at the budget meeting of Cotk City Council held this 12" day of November
2025, the Council by Resolution adopted for the financial year ending on the 31st day of
December, 2026 the budget set out in Tables A -F and by Resolution determined in accordance
with the said budget the Rates set out in Tables A to be the annual rate on valuation to be levied

for that year for the purposes set out in those Tables.

Signed

Countersigned //Q!WJ ' ,/%

tef Executive

Dated this 12™ day of November 2025
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GROSS REVENUE EXPENDITURE

2022-2026
€
2022 240,565,700
2023 268,220,000
2024 291,909,200
2025 325,094,200
2026 362,173,000
380000000
360000000
340000000
320000000
300000000
280000000
260000000
240000000
220000000
2022 2023 2024 2025 2026

21




T O ™ H g o w »

EXPENDITURE BY SERVICE DIVISION

2026 2025
€ €
Housing & Building 147,372,800 121,158,800
Road Transport & Safety 62,309,200 58,665,300
Water Services 8,368,500 11,310,300
Development Management 24,012,200 22,199,100
Environmental Services 57,213,300 53,914,900
Recreation & Amenity 34,992,100 33,317,100
Agriculture, Education, Health & Welfare 462,000 452,300
Miscellaneous Services 27,442,900 24,076,400
362,173,000 325,094,200
160.00
140.00
120.00
100.00

80.00

m 2026

60.00
40.00
20.00

m 2025

0.00
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EXPENDITURE BY ELEMENTS

Payroll
Superannuation
Loan Charges
Mandatory Charges
Liability Insurances

Other

TOTAL

Other
59.2%

€

106,677,200
24,517,500
5,138,100
7,022,000
4,536,800
214,281,400

362,173,000
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Liability
Insurances
1.2%

%

29.5
6.8
1.4
1.9
1.2

59.2

100

Payroll
29.5%

Superannuation
6.8%

Loan Charges
1.4%

Mandatory
Charges
1.9%



PAYROLL & SUPERANNUATION COSTS

2022-2026
Payroll Superannuation
2022 85,575,400 19,737,200
2023 92,904,400 21,520,800
2024 98,714,400 22,646,200
2025 103,965,800 23,416,300
2026 106,677,200 24,517,500
120,000,000
100,000,000
80,000,000
60,000,000
40,000,000
20,000,000 w
0
2022 2023 2024 2025 2026
epmPayroll ei#»Superannuation
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INCOME BY ELEMENTS

STATE GRANTS AND SUBSIDIES

Local Property Tax

Dept of Housing, Planning & Local Government

Road Fund Grants - TII & DOT

Grants from Other Departments

OTHER

Rent from Houses (incl RAS)
Rate Collection
Uisce Eireann

Service Income

TOTAL

Rent from Houses
12.8%

Rate Collection
30.4%

25

€ %

24,178,200 6.7
134,302,100 371
12,550,400 3.5
3,426,400 0.9
174,457,100 48.2
46,185,300 12.8
110,074,500 30.4
5,162,600 1.4
26,293,500 7.2
187,715,900 51.8
362,173,000 100.0

Irish Water
1.4%

State Grants
48.2%

Service Income
7.2%



2022

2023

2024

2025

2026

180,000,000
160,000,000
140,000,000
120,000,000
100,000,000
80,000,000
60,000,000
40,000,000
20,000,000

m Rates

INCOME SUMMARY

2022-2026
Rates Grants
97,599,100 70,640,300
102,473,700 90,991,900
103,167,900 112,587,000
104,332,400 140,323,400
110,074,500 174,457,100
B Grants

Service Income

72,326,300
74,754,400
76,154,300
80,438,400

77,641,400

u Service Income

2026
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BUDGET 2026

STATUTORY TABLES

Table A
Table B

Table C

Table D

Table E

Table F

Calculation of Annual Rate on Valuation

Expenditure & Income for 2026 and Estimated
Outturn for 2026

Calculation of Base Year Adjustment

Not Applicable to Cork City Council

Analysis of Budget 2026 Income from Goods &
Services

Analysis of Budget 2026 Income from Grants &
Subsidies

Annual Budget — Expenditure & Income
Contained in Service Division Details Section
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CORK CITY COUNCIL - ANNUAL BUDGET

TABLE A -

CALCULATION OF ANNUAL RATE ON VALUATION

Expenditure Income |Estimated Net Estimated Net
Expenditure Expenditure
2026 Outturn 2025
Summary by Service Division
€ € € % € %

Gross Revenue Expenditure & Income
A Housing and Building 147,372,800] 144,556,400 2,816,400 2.1% 10,264,200 7.3%
B Road Transport & Safety 62,309,200 23,691,300 38,617,900 28.8% 36,080,500 25.5%
C  Water Services 8,368,500 5,883,000 2,485,500 1.9% 5,044,300 3.6%
D  Development Management 24,012,200 7,527,800 16,484,400 12.3% 15,064,200 10.7%
E  Environmental Services 57,213,3000 15,879,800 41,333,500 30.7% 41,124,800 29.1%
F  Recreation and Amenity 34,992,100 2,539,600 32,452,500 24.2% 31,635,500 22.3%
G  Agriculture, Education, Health & Welfare 462,000 305,000 157,000 0.1% 153,700 0.1%
H  Miscellaneous Services 27,442900] 27,537,400 -94,500 -0.1% 2,006,500 1.4%

362,173,000] 227,920,300 134,252,700 100% 141,373,700 100%
Provision for Debit Balance 0 0
Adjusted Gross Expenditure & Income (A) 362,173,000] 227,920,300 134,252,700 141,373,700
Financed by Other Income/Credit Balances
Provision for Credit Balance
Local Property Tax 24,178,200
Pension Levy Deduction
Sub - Total B) 24,178,200
Net Amount of Rates to be Levied (A)-(B) 110,074,500

Base Year Adjustment

Amount of Rates to be Levied Gross of BYA (D)

Net Effective Valuation (E)

Annual Rate on Valuation D/E

29

110,074,500

1,351,107
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CORK CITY COUNCIL - ANNUAL BUDGET
TABLE B - EXPENDITURE & INCOME FOR 2026 AND ESTIMATED OUTTURN FOR 2025

2026 2025
Division & Services Expenditure Income Expenditure Income
Adopted by Estimated by Adopted by Estimated by Adopted by Estimated Adopted by Estimated
Council Chief Executive Council Chief Executive Council Outturn Council Outturn
€ € € € € € € €

Housing & Building
A01  [Maintenance/Improvement of LA Housing Units 21,398,100 21,398,100 39,171,200 39,171,200 20,860,800 24,249,300 36,871,900 38,595,300
A02  |Housing Assessment, Allocation & Transfer 1,465,700 1,465,700 0 0 1,376,800 1,391,600 0 0
A03  |Housing Rent & Tenant Purchase Administration 1,576,900 1,576,900 9,400 9,400 1,718,600 1,731,600, 9,400 9,000
A04  |Housing Community Development Support 8,002,500 8,002,500 127,400 127,400 7,480,800 7,581,100 125,400 123,000
A05  |Administration of Homeless Service 45,555,600 45,555,600 41,890,500 41,890,500 30,294,300 39,773,700 27,803,100 32,372,500
A06  |Suppott to Housing Capital Prog. 3,725,200 3,725,200 886,700 886,700 3,411,700 3,451,400 943,400 942,400
A07  |RAS Programme 53,895,700 53,895,700 53,533,600 53,533,600 45,113,800 45,362,200 44,787,700 44,007,100
A08  |Housing Loans 1,322,400 1,322,400 1,234,300 1,234,300 1,558,100 1,517,000 1,440,700 1,440,400
A09  |Housing Grants 6,635,600 6,635,600 5,034,300 5,034,300 5,633,400 5,642,600 3,999,300 3,999,300
A1l |Agency & Recoupable Setvices 3,195,100 3,195,100 2,209,000 2,209,000 3,142,300 3,148,900 2,209,000 2,208,300
A12  |HAP Programme 600,000 600,000 460,000 460,000 568,200 572,100 460,000 460,000

Service Division Total 147,372,800  147,372,800]  144,556,400] 144,556,400 121,158,800] 134,421,500| 118,649,900] 124,157,300

Road Transport & Safety
B0l |NP Road - Maintenance & Improvement 3,421,300 3,421,300 3,130,000 3,130,000 3,346,500 3,351,200 3,096,100 3,095,100
B02 NS Road - Maintenance & Improvement 10,000, 10,000 40,500 40,500 9,400 9,400 40,500 50,500,
B03  JRegional Road - Maintenance & Improvement 2,036,800 2,036,800 11,500 11,500 2,054,700 2,110,300 11,500 10,900
B04 |Local Road - Maintenance & Improvement 28,031,000 28,031,000 9,875,700 9,875,700 25,767,400 26,118,000 9,973,200 10,313,500
B05 [Public Lighting 6,348,200 6,348,200 187,300 187,300 6,328,600 6,320,600 199,300 187,300
BO6  |Traffic Management Improvement 8,772,500 8,772,500 193,000 193,000 8,041,700 8,959,500 193,000 188,800
B07 |Road Safety Engincering Improvement 30,300 30,300 30,500 30,500 30,300 30,300 30,500 30,500
B08 |Road Safety Promotion/Education 1,832,600 1,832,600 19,400 19,400 1,751,600 1,769,500 19,400 18,400
B09 |Car Parking 7,048,300 7,048,300 9,692,900 9,692,900 6,831,100 6,858,600 9,593,000 9,589,500
B10 |Suppott to Roads Capital Prog, 4,778,100 4,778,100 11,400 11,400 4,503,900 4,540,300 11,400 10,800
B11 Agency & Recoupable Services 100 100 499,100 499,100 100 100 496,900 492,000

Service Division Total 62,309,200]  62,309,200]  23,691,300]  23,691,300] 58,665,300] _ 60,067,300] 23,664,800 23,987,300

Water Services
€01 [Water Supply 4,610,600 4,610,600 4,026,700 4,026,700 6,749,100 6,791,700 6,293,700 4,461,300
C02  |Waste Water Treatment 1,974,200 1,074,200 1,593,500 1,593,500 3,195,800 3,216,500 2,858,400 1,700,600
C03 Collection of Water & Waste Water Charges 6,400, 6,400 6,100 6,100 6,100 6,100 6,100 5,800
C04 [Public Conveniences 318,400 318,400 11,000 11,000 292,400 292,400 7,000 10,600
€05 JAdmin of Group & Private Installations 238,400 238,400 223,000 223,000 146,800 238,400 133,000 223,000
C07 JAgency & Recoupable Services 1,900 1,900 1,200 1,200 1,900 1,900 1,200 1,100
C08 JLocal Authority Water & Sanitary Services 1,218,600, 1,218,600 21,500 21,500 918,200 921,100 21,500 21,400

Service Division Total 8,368,500 8,368,500 5,883,000 5,883,000 11,310,300  11,468,100] _ 9,320,900] 6,423,800
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CORK CITY COUNCIL - ANNUAL BUDGET
TABLE B - EXPENDITURE & INCOME FOR 2026 AND ESTIMATED OUTTURN FOR 2025

2026 2025
Division & Services Expenditure Income Expenditure Income
Adopted by Estimated by Adopted by Estimated by Adopted by Estimated Adopted by Estimated
Council Chief Executive Council Chief Executive Council Outturn Council Outturn
€ € € € € € € €

Development Management
D01 |Forward Planning 3,631,200 3,631,200 94,300 94,300 2,871,300 2,924,700 204,100 202,900
D02 |Development Management 4,314,300 4,314,300 1,166,700 1,166,700 4,138,100 4,217,700 1,137,200 1,322,800
D03 |Enforcement 1,140,700 1,140,700 600,100 600,100 1,139,000 1,244,500 603,200 642,700
D04 |Industrial & Commercial Facilities 200 200 0] 0) 200 200 0 0
D05 |Toutism Development & Promotion 1,157,700 1,157,700 59,000 59,000 1,402,300 1,786,700 256,000 365,700
D06 |Community & Enterprise Function 5,753,100 5,753,100 2,875,000 2,875,000 5,895,200 5,911,000 2,875,000 2,872,600
D08 |Building Control 854,300 854,300 8,600 8,600 798,100 804,200 8,600 8,100
D09 JEconomic Development & Promotion 6,132,200 6,132,200 2,241,300 2,241,300 4,918,400, 5,362,500 1,842,700 2,237,500
D10 |Property Management 0] 0) 131,000 131,000 0] 0) 6,000 133,000
D11 |Heritage & Conservation Services 1,028,500 1,028,500 344,700 344,700 1,036,500 828,200 433,700 223,500
D12 JAgency & Recoupable Services 0 0 7,100 7,100 0 0 7,100 6,700

Service Division Total 24,012,200 24,012,200 7,527,800 7,527,800 22,199,100 23,079,700 7,373,600 8,015,500

Environmental Services
E01  |Landfill Operation & Aftercare 2,295,000 2,295,000 1,200,600 1,200,600 2,105,000 2,157,600 1,322,300 1,320,900
E02 JRecovery & Recycling Facilities Operations 1,714,200 1,714,200, 13,600 13,600 1,672,300 1,675,500 13,600 12,900
E05  |Litter Management 538,800 538,800 88,300 88,300 511,400 512,100 88,300 87,900
E06  [Street Cleaning 8,924,800 8,924,800 218,500 218,500 8,605,500 8,727,200 218,500 207,800
E07 [Waste Regulations, Monitoring & Enforcement 942,200 942,200 209,300 209,300 889,000 898,300 209,300 208,300
E08 |Waste Management Planning 775,600 775,600 164,500 164,500 741,200 743,400 164,500 164,400
E09 |Maintenance of Burial Grounds 2,513,300 2,513,300 820,100 820,100 2,431,500 2,493,200 820,100 747,900
E10 [Safety of Structures & Places 11,587,200 11,587,200 11,231,300 11,231,300 10,540,700 8,617,300 10,251,700 6,770,600
E11  |Operation of Fire Service 23,621,100 23,621,100 972,300 972,300 22,422,200 22,463,500 972,300 951,800
E12 |Fite Prevention 2,501,200 2,501,200 735,600 735,600 2,406,300 2,663,800 741,600 734,200
E13 [Water Quality, Air & Noise Pollution 979,900 979,900 16,400 16,400 849,900 857,200 16,400 15,800
E15 |Climate Change & Flooding 820,000 820,000 209,300 209,300 739,900 742,500 203,800 203,300

Service Division Total 57,213,300 57,213,300 15,879,800 15,879,800 53,914,900 52,551,600 15,022,400 11,426,800

Recreation & Amenity
FO1  |Leisure Facilities Operations 1,515,300 1,515,300 780,500 780,500 1,513,600 1,831,200 725,500 749,800
F02  |Operation of Library & Archival Service 12,843,500 12,843,500 467,000 467,000 12,275,000 12,360,100 451,800 460,100
F03  |Outdoor Leisure Areas Operations 14,061,100 14,061,100 246,600 246,600 13,322,500 13,751,000 245300 233,800
F04 ]Community Sport & Recreational Development 2,513,700 2,513,700 577,300 577,300 2,308,900 2,310,700 573,900 577,100
F05 |Operation of Arts Programme 4,058,500 4,058 500 468,200 468,200 3,897,100 4,001,200 523,400 597,900

Service Division Total 34,992,100] 34,992,100 2,539,600 2,539,600]  33,317,100]  34,254,200] 2,519,900 2,618,700
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CORK CITY COUNCIL - ANNUAL BUDGET
TABLE B - EXPENDITURE & INCOME FOR 2026 AND ESTIMATED OUTTURN FOR 2025

2026 2025
Division & Services Expenditure Income Expenditure Income
Adopted by Estimated by Adopted by Estimated by Adopted by Estimated Adopted by Estimated
Council Chief Executive Council Chief Executive Council Outturn Council Outturn
€ € € € € € € €

Agric,Education,Health & Welfare
G04 |Veterinary Service 208,700 208,700 164,300 164,300 199,100 205,200 164,300 164,000
GO05 |Educational Support Services 253,300 253,300 140,700 140,700 253,200 253,200 140,700 140,700

Service Division Total 462,000 462,000 305,000 305,000 452,300 458,400 305,000 304,700

Miscellaneous Services
HO03 [Administration of Rates 6,847,900 6,847,900 30,300 30,300 5,797,900 5,822,600 30,300 29,500
HO04 |Franchise Costs 678,500 678,500 122,400 122,400 550,000 554,600 48,000 74,900
HO5 JOperation of Morgue & Coroner Expenses 1,081,200 1,081,200, 2,800 2,800 1,076,200 1,077,600 2,800 2,600
HO06  |Weighbridges 110,900 110,900 61,800 61,800 95,700 95,900 61,800 41,700
HO07 |Operation of Markets & Casual Trading 285,200 285,200 364,100 364,100 263,200 263,400 320,600 342,000
HO09 [JLocal Representation/Civic Leadership 2,263,500 2,263,500 0 0 2,196,500 2,196,700 0 0
H11 |Agency & Recoupable Services 16,175,700 16,175,700 26,956,000 26,956,000 14,096,900 17,016,600 23,123,200 24,530,200

Service Division Total 27,442,000|  27,442,900]  27,537,400]  27,537,400] 24,076,400]  27,027,400] 23,586,700] 25,020,900

OVERALL TOTAL 362,173,000 362,173,000] 227,920,300 227,920,300] 325,094,200] 343,328,700] 200,443,200] 201,955,000
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CORK CITY COUNCIL - ANNUAL BUDGET

TABLE D

ANALYSIS OF BUDGET 2026 INCOME FROM GOODS AND SERVICES

Source of Income 2026 2025
€ €

Rents from Houses (incl RAS) 46,185,300 43,953,600
Housing Loans Interest & Charges 1,041,600 1,248,000
Parking Fines/Charges 9,485,800 9,194,400
Irish Water 5,162,600 8,654,900
Planning Fees 905,000 905,000
Landfill Charges 1,150,300 1,272,000
Fire Charges 863,100 863,100
Recreation/Amenity/Culture 792,500 737,500
Agency Services & Repayable Works 194,900 203,400
Local Authority Contributions 588,500 588,500
Superannuation 2,276,400 2,276,400
NPPR 0 100,000
Other Income 8,995,400 9,353,500
TOTAL 77,641,400 79,350,300
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TABLE E

CORK CITY COUNCIL - ANNUAL BUDGET

ANALYSIS OF BUDGET INCOME 2026 FROM GRANTS AND SUBSIDIES

2026 2025
€ €
Department of the Environment and Local Government
Housing and Building 95,819,800 72,157,700
Road Transport & Safety 0 0
Water Services 123,000 93,000
Development Management 3,007,600 2,926,300
Environmental Services 9,264,900 8,189,900
Recreation and Amenity 0 0
Agriculture, Education, Health & Welfare 0 0
Miscellaneous Services 26,086,800 22,031,200
134,302,100 105,398,100
Other Departments and Bodies
TII 3,200,400 3,178,500
Arts, Heritage & Gaeltacht 218,100 293,300
Social Protection 28,200 26,900
Defence 142,000 137,400
Education & Skills 125,700 125,700
Library Council 50,000 50,000
Arts Council 0 0
Transport 9,350,000 9,350,000
Justice & Equality 0 0
Agriculture, Food and the Marine 0 0
Jobs, Enterprise & Innovation 2,115,000 1,704,100
Other Grants & Subsidies 747,400 828,900
15,976,800 15,694,800
Total Grants & Subsidies 150,278,900 121,092,900
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SERVICE DIVISION A - HOUSING & BUILDING

Total Expenditure of €147.4m (€121.2m in 2025) is
provided for in this Division for 2026, which
represents 41% of Total Expenditure.

Housing Assets is headed by six programme leads,
consisting of an Administrative Officer, Senior
Executive Technician and four Senior Executive
Engineers. The six programme areas are Asset
Maintenance, Asset Central Programmes, Asset
Climate Action, Asset Management, Asset
Inspection and Asset Governance. The aim is to
improve and align national and local objectives to
move from a reactive service delivery area to a
proactive one. The national housing asset
management system became operational in 2025 and
will assist further development of asset management
and planned maintenance.

Asset Maintenance

Responsible for minor response repair, the day-to-
day repairs that are dealt with by the depots and
direct labour staff. The functional area of the depots
is within the old city boundaries, through the three
main depots - Churchfield, The Glen and Vicars
Road, under the supervision of Area Engineers.

In 2020, it is projected that 11,000 repair requests
will be received for action by direct labour The
overall 2026 target for completions is 90%.

Asset Central Programmes

Delivering response repair asset challenges that are
non-response repair, these being large-scale repair
issues and systemic asset defects that require capital
funding and programme development. Such works
being non-routine direct labour/depot repairs which
require more specialist and greater programme
resources to develop and action. Asset central
programmes also deliver on contract related asset
maintenance, such as those outside the depot areas,
central heating repairs and upgrades, boiler servicing
and electrical repairs.

It is projected in 2026 to action 7,000 cases through
this programme.

Asset Central Programmes also has responsibility
for delivering the Planned Maintenance Programme

The unit also provides engineering support to the
Traveller Accommodation Unit.

37

Asset Climate Action

The focus in this programme area is the Energy
Efficiency Retrofitting Programme, (EERP). This
involves development and participation in EU and
special projects, energy credits and climate action
related matters. In 2020, it is expected to deliver over
300 properties under the EERP.

Asset Management

This programme area concerns the future of asset
protection, early intervention and planned
maintenance. The new national asset management
system is now operational. This is a significant step
towards excellence in asset management.

This programme area also has responsibility for the
repair and return of vacant properties. In 2020, it is
expected to return up to 300 vacant properties from
repair.

Asset Inspection

This programme area relates to inspection and

support of other service areas, including:

e The inspection of private Disabled Persons
Grants, (DPG) for the Loans and Grants section
and inspection, procurement of contracts,
supervision of contracts and administration of
social housing minor DPGs.

e The management of inspections with a
nationally set target of 25% of private rental
accommodation within the functional area of
Cork City including HAP properties.

In 2026 it is expected to carry out 900 inspections
for Loans and Grants; inspect, contract and deliver
105 Minor DPGs; and inspect 10,000 private rented
properties.

Asset Governance

The other five Housing Maintenance programme
areas are underpinned and supported by Asset
Governance through the oversight, supervision and
implementation of policies and procedures; Health

and Safety; Financial Management, including
Procurement; Communications; response  to
complaints, Freedom of Information (FOI)

requests, Ombudsman queries and governance of
the General Data Protection Regulations, GDPR.



SERVICE DIVISION A - HOUSING & BUILDING

Housing Capital Delivery

The Housing For All (HFA) plan was published by
the Government in September 2021 with Rebuilding
Ireland — An Action Plan for Housing and
Homelessness, published by Government in July
2016 that covered the period up to the HFA plan.
The City Council has been to the forefront in
actioning and successfully advancing a strong
construction, leasing and acquisition programme to
deliver social housing in the city.

The City Council continues to advance a strong
delivery programme — delivery of social housing
under Housing for All is estimated to total around

2,300 homes by the end of 2025 across build,
acquisition and leasing delivery streams.

Schemes of note completing throughout 2025
include: Errigal Heights (28 homes), Farranferris (26
homes), Ballincrokig (72 homes), with a further 305
homes under construction, 146 homes at contract
award, and a further 273 advancing through design
and planning stages.

Further rounds of Competitive Dialogue process
were advertised in 2025, which are expected to
deliver new homes from the end of 2025 through to
2028.

Affordable Housing:

Cork City Council continues to advance a strong
programme of delivery of affordable housing to
meet its programme targets set by the DHLGH,
which can be summarised as follows:

Heathfield, Ballincollig — A very popular
development of 70 affordable homes, delivered over
four phases, with all phases complete and owner
occupied since August 2025.

Danesfort, Whitescross — An affordable housing
scheme consisting of 3 phases of development to
deliver 64 affordable homes. Phases 1 and 2 of this
scheme are complete and owner occupied since
September 2025, with Phase 3 scheduled for
completion December 2025.

Seaberry Drive, Grange — this scheme of 16-units is
nearing completion, with all purchasers expected to
receive keys to their new homes by September 2025.

Glenmore Heights, Lehenaghmore — 45 Affordable
Homes in a development of 2- and 3-bedroom
houses. The first 14 homes in this development are
due to be completed and ready for key handover
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December 2025, with the remaining homes ready for
occupation by February 2026.

Glenbride, Kilnap - Phase 1 of the Affordable
Housing Scheme at Glenbride, Kilnap. All
applicants were notified of the status of their
application in July, and contracts are currently
issuing to successful purchasers, with first keys due
for handover Q1/2026. It is expected that Phase 2
of the Glenbride scheme will open for applications
in Q4/2025. Overall, this scheme comprises of 86
Affordable Homes, with a variety of four house

types.

Carraig Dun, Killeens - a scheme of 9 no. 3-bed
semi-detached homes, Carraig Dun is the third Cork
City Council AHS scheme advertised in 2025.
Successful applicants are currently being notified of
the status of their application and are expected to
receive keys early 2026.

Old Whitechurch Road:

It is projected that the whole site will deliver more
than 500 new homes. The planning process utilising
Part 8, (S179A exempted development process) has
realised 95 homes on Site 1, Glenbride, Kilnap and
construction of the first 38 Affordable Homes on
the site has commenced. The balance of the
landbank, Site 2, will be the subject of a Large-scale
Residential Development (LRD) application in Q4,
2025.

Part V

During 2025 it is forecasted that a total of 113
homes will be delivered for social housing via Part V
of the Planning & Development Act, 2000 (as
amended), through local authority or approved
housing body developments. The introduction of
the Affordable Housing Act, 2021, has increased the
Part V obligation for applicable residential
development, consisting of 5 or more units, from 3
September 2021. It is anticipated that this change
will lead to a further increase in the delivery of Part
V homes year on year.

Long Term Leasing

The City Council’s target for provision of social
housing under leasing programmes within Housing
For All was achieved by 2024. Additional targets for
Leasing were issued due to under delivery nationally
with Cork City Council expected to deliver 75
turther units before end of 2025. In keeping with the
Housing For All Plan, leasing delivery targets are
being reduced for the coming years, with increased



SERVICE DIVISION A - HOUSING & BUILDING

focus on the Repair and Leasing Scheme as a
response to dereliction and vacancy, and other
leasing schemes as targeted delivery initiatives.

Approved Housing Body Delivery

2025 will be another strong year for the delivery of
social housing and cost rental housing by the
Approved Housing Body Sector.

- A large scheme at Spancil Hill, Blackpool with a
total of 47 will be delivered in two phases in
conjunction with Co-operative Housing Ireland
-Two further schemes in conjunction with Galtan
Housing Association at Barretts Lane and Popes
Quary will deliver 13 homes including for those at
risk of homelessness.

- The largest AHB project to be delivered in 2025 in
conjunction with Respond! via CALF funding is at
Waterfall Heights, Ardrostig, Bishopstown. This
project will deliver 60 new homes which will contain
a mix of 1-; 2- and 3-bedroom units in a very high
demand location

2026 also has schemes approved and onsite in
conjunction with Focus Housing Association with
projects in Fairhill and Glanmire. Further larger
social housing projects have been approved in recent
months with delivery of hundreds of social housing
units on mixed tenure schemes with Cost Rental
delivery. These include:

- Railway Yard project on Albert Quay which will
deliver 217 units with Respond

- Creamfields Scheme with 225 Social homes
provided and a further 381 Cost Rental Units
delivered in phases between 2027 and 2028

Regeneration — Cork City Northwest Quarter &
Noonan Road

CNWQR - 103 homes are currently under
construction — Phase 1C (41), Phase 2B (38) and
Phase 2C (24). Phase 3B (62) is a contract award and
Phase 4A (43) will have a tender process concluded
in 2025. The design process for Phase 3A, Phase 3C
and Phase 4F commenced in late 2025. The Council
continues to progress with the decant of existing
residents to facilitate progress with the regeneration
project.

Noonan Road - The Council is progressing with the
decant of existing residents to facilitate progress
with the regeneration project.

Acquisitions

The funding programme for single dwelling
acquisitions has in recent years been limited and
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more focused, but during 2025 the Tenant in Situ
Scheme has been progressed as a matter of priority
by Cork City Council. This scheme allows Local
Authorities to buy properties where tenants are
facing eviction, when the landlordis selling the
property. Cork City Council also continues to source
additional housing wunits for acquisition with
particular emphasis on Buy and Renew properties as
part of the vacant homes’ strategy, as well as
properties for homeless persons, Rightsizing, and
special need.

Homeless Section and Cork Foyer

The Accommodation Placement Service operated
by Cork City Council provides the central placement
service to individuals and families who are homeless
or at risk of homelessness in the city. This service
provides a holistic approach to providing supports
and solutions for people who find themselves
homeless. Up to end of August 2025, the APS Unit
has exited 95 Singles and 77 Families to tenancies
while preventing 29 Singles and 33 Families from
entering emergency accommodation by securing
tenancies.

Cork City Council is currently in the fourth year of
the new Housing First Implementation Plan 2022-
2026 working in partnership with the HSE. This is
managed by a Cork Simon/Focus Ireland
partnership. By end of August 2025, 119 tenancies
have been created to date under the programme.
The target under the new Plan for the City is 45 new
tenancies over a 5-year period. In 2021, this project
was expanded into the remainder of the Southwest
Region under the guidance of Cork City Council. To
date this has delivered 31 tenancies in Cork County
and 22 in Kerry.

Partly funded by the HSE and Cork ETB, Cork City
Council Foyer Project continues to operate at full
capacity. This holistic scheme provides an essential
24/7 front-line service to meet the diverse and
complex needs of young people aged 18-25 who are
homeless or at imminent risk of becoming homeless.
Cork Foyer identifies services and supports for
young people to help them move towards
independence in the community. These
services and supports include accommodation,
education and training, support advice and
access to housing options.

Bishopsgrove Supported Student Accommodation
is a unique shared student accommodation service,
owned and managed by Cork City Council, through
its Cork Foyer Project, and in partnership with
TUSLA Aftercare Service, Liberty Street out of
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Home Service and Focus Ireland. The aim of the
project is to provide a safe and supported
environment for students in their move towards
independence and their journey through education.
Bishopsgrove  housed and  supported 65

marginalised young people throughout 2024.

This service provides a crucial educational pathway
to escape the cycle of longer-term homelessness and
repetitive ~ use  of  expensive  emergency
accommodation.

Housing Allocations Section

The Housing Allocations Section manages the
provision of housing to applicants who have been
assessed as qualified for social housing support.

A Choice Based Letting (CBL) system was
introduced as the prime means of allocating
properties in November 2015. To date 4,140
properties have been advertised resulting in 894,394
bids on the properties. The total number of views
of properties on the CBL system is at 4,141,060 to
date.

Rental Accommodation Scheme

The RAS section will continue to focus on securing
homes to meet the ambitious targets set out in the
Rebuilding Ireland Action Plan for qualifying social
housing applicants within the DHLGH funded
scheme, while continuing to support and maintain
established tenancies. The Council will continue its
work with all stakeholders to confront the challenges
being faced in a challenging private rented sector,
with the primary objective of securing and sustaining
tenancies on a long-term basis.

Housing Assistance Payment Scheme (HAP)

This scheme has seen significant uptake and will
continue to provide support to households
qualifying for social housing in the private rented
market. The Council HAP section is currently
supporting 2,155 tenancies and will focus on
maintaining its consistently high level of customer
service to ensure there is a clear pathway in
providing support in a timely manner to all those
who qualify and submit fully completed applications
for support.

Housing Loans and Grants

The Housing Loans and Grants Section oversees the
implementation and roll-out of the Housing
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Adaptation Grants Schemes and Home Loans
schemes.

Housing Grants are available to people to carry out
works deemed reasonably necessary for the
purposes of adapting a home for those with special
needs. The available grants include the Housing
Adaptation Grant Scheme, the Mobility Aid Grant
Scheme, and the Housing Aid for Older People
Grant Scheme. Grants approved and the value of
grants paid under each of the schemes have showed
a significant year-on-year increase. In 2024, the
combined spend under the private schemes was €3.6
million.

The Section also administers the Mortgage
Allowance Scheme (MAS), Local Authority Home
Loan (LAHL) Scheme, and the current Incremental
Tenant Purchase Scheme. To the end of August
2025, 22 applications have been received in respect
of the Tenant Purchase Scheme. There have been
121 RIHI/LAHL loans drawn down since the
inception of the scheme, with a value of €21.85
million as of end of August 2025. Since the
introduction of the new LAHL Scheme in 2022, the
City Council has received a total of 331 applications
with 34 applicants successful in purchasing
properties.

The Section also assists applicants wishing to obtain
a LAHL to purchase one of the affordable housing
units being advertised by the City Council.

Traveller Accommodation

The Traveller Accommodation Unit manages the
group housing schemes at Meelagh, Hazelwood
Grove and St. Anthony’s Park. The Council also
manages the Halting Sites at Spring Lane,
Carrigrohane Road, and the sites at Nash’s Boreen
and Corkeran’s Quay.

The primary role of the Traveller Accommodation
Unit is to implement the Traveller Accommodation
Programme approved by Council in meeting the
accommodation needs of the families identified
following the assessment of need undertaken by the
Council as part of the preparation of the Traveller
Accommodation Plan.

The TAU also has responsibility for the
implementation of the Equality Action Plan for
Traveller Accommodation.
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HOUSING AND BUILDING

AIMS

To ensure that every household has a dwelling suitable to its needs, located in an acceptable environment

and at a price or rent it can afford.

Overview
Service Division A € 147,372,800 41%
Service Division B € 62,309,200 17%
Service Division C € 8,368,500 2%
Service Division D € 24,012,200 7%
Service Division E € 57,213,300 16%
Service Division F € 34,992,100 10%
Service Division G € 462,000 0%
Setvice Division H € 27,442,900 7% Service Division

€ 362,173,000 100% A

€ 147,372,800
How the Service Division is Spent Rental Allowance House Loans  pyicapied Persons
36% 1% Grants

Housing Maintenance € 21,398,100 14% 5%
Housing Development € 8,002,500 5% ‘ Support to Capital
Rental Allowance Scheme € 53,895,700 36% Dclj;‘f‘;’i o Progf:lmme
House Loans € 1,322,400 1% 50}3 3%
Disabled Persons Grants € 6,635,600 5%
Supportt to Capital Programme € 3,725,200 3% Housi
Homelessness Legislation € 45,555,600 31% Mainoons
Other Services € 6,837,700 5% 14%

€ 147,372,800 100% Homelessness

Other Services Legislation
5% 31%
How the Service Division is Funded Government
Grants

Government Grants € 95,824,800 65%
Rents from Houses € 38,440,300 26%
Rental Allowance Scheme € 7,603,100 5%
Housing Loans € 1,041,600 1% Rates & LPT
Other Income € 1,646,600 1% 2%
Rates & LPT € 2,81 6,400 2% Other Income

€ 147,372,800 100% 1%

Housing Loans /' Rental Allowance Rents from Houses
1% Scheme 26%
5%
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A01 MAINTENANCE/IMPROVEMENT LA HOUSING UNITS
Payroll € 7,303,000
Overheads € 3,252,400
Non Pay € 10,842,700
A02 HOUSING ASSESS, ALLOC & TRANSFER
Payroll € 823,200
Overheads € 582,500
Non Pay € 60,000
A03 HOUSING RENT & TENANT PURCHASE ADMIN
Payroll € 710,100
Overheads € 530,300
Non Pay € 336,500
A04 HOUSING COMM DEVELOP SUPPORT
Payroll € 3,932,600
Overheads € 3,329,200
Non Pay € 740,700
A05 ADMIN OF HOMELESS SERVICE
Payroll € 1,446,100
Overheads € 875,500
Non Pay € 43,234,000
Homelessness Expenditure is recouped to extent of €26,629,700
A07 RAS PROGRAMME
Payroll € 103,100
Overheads € 372,600
Non Pay € 53,420,000
LOAN CHARGES

Loan Charges are the amounts of interest on loans that the City Council will have to
repay in 2026. Repayments of the Council’s debt are funded by borrowers” own

repayments. The following is an analysis of City Council Borrowers.

Oct-25 Oct-24

S.D.A. 38 43
Shared Ownership 6 8
H.F.A. 3 3
Affordable Housing Scheme 148 155
Income Related 1 1
Caravan Loans 4 6
Tenant Purchase 1
Home Choice 3 3
Local Auth. Home Loans 34 25
Rebuilding Ireland 81 81

318 326
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TABLE F - EXPENDITURE
CORK CITY COUNCIL - ANNUAL BUDGET
HOUSING & BUILDING

2026 2025
Adopted by Estimated by Adopted by Estimated
Expenditure by Service and Sub-Service Council Chief Executive Council Outturn
€ € € €
A0101 [Maintenance of LA Housing Units 16,313,100 16,313,100 15,961,700 18,821,000
A0103 [Traveller Accommodation Management 1,440,800 1,440,800 1,410,900 1,856,400
A0104 |Estate Maintenance 342,200 342,200 316,600 318,700
A0199 |Service Support Costs 3,302,000 3,302,000 3,171,600 3,253,200
Maintenance/Improvement of LA Housing Units 21,398,100 21,398,100 20,860,800 24,249,300
A0201 [Assessment of Housing Needs, Allocs. & Transfers 883,200 883,200 834,000 834,000
A0299 [Service Support Costs 582,500 582,500 542,800 557,600
Housing Assessment, Allocation and Transfer 1,465,700 1,465,700 1,376,800 1,391,600
A0301 |Debt Management & Rent Assessment 1,046,600 1,046,600 1,225,100 1,225,100
A0399 |Service Support Costs 530,300 530,300 493,500 506,500
Housing Rent & Tenant Purchase Administration 1,576,900 1,576,900 1,718,600 1,731,600
A0401 |Housing Estate Management 3,463,500 3,463,500 3,176,000 3,206,600
A0402 |Tenancy Management 30,800 30,800 30,800 30,800
A0499 [Service Support Costs 4,508,200 4,508,200 4,274,000 4,343,700
Housing Community Development Support 8,002,500 8,002,500 7,480,800 7,581,100
A0502 |Homeless Service 44,680,100 44,680,100 29,475,800 38,937,700
A0599 [Service Support Costs 875,500 875,500 818,500 836,000
Administration of Homeless Service 45,555,600 45,555,600 30,294,300 39,773,700
A0601 [Technical and Administrative Support 836,400 836,400 806,500 837,500
A0602 |Loan Chatges 2,387,600 2,387,600 2,136,000 2,136,000
A0699 [Service Support Costs 501,200 501,200 469,200 477,900
Support to Housing Capital Programme 3,725,200 3,725,200 3,411,700 3,451,400
A0701 |RAS Operations 17,553,100 17,553,100 17,796,300 17,796,800
A0702 |Long Term Leasing 1,370,000 1,370,000 1,020,000 1,260,000
A0703 |Payment & Availability 34,600,000 34,600,000 25,950,000 25,950,000
A0799 |RAS Service Support Costs 372,600 372,600 347,000 355,400
RAS Programme 53,895,700 53,895,700 45,113,800 45,362,200
A0801 |Loan Interest and Other Charges 838,700 838,700 1,060,000 1,060,000
A0802 |Debt Management Housing Loans 162,500 162,500 147,600 147,600
A0899 [Service Support Costs 321,200 321,200 350,500 309,400
Housing Loans 1,322,400 1,322,400 1,558,100 1,517,000
A0901 |Disabled Persons Grants 5,833,000 5,833,000 4,787,900 4,787,900
A0999 [Service Support Costs 802,600 802,600 845,500 854,700
Housing Grants 6,635,600 6,635,600 5,633,400 5,642,600
A1101 |Agency & Recoupable Service 2,868,200 2,868,200 2,836,800 2,836,800
A1199 |Service Support Costs 326,900 326,900 305,500 312,100
Agency & Recoupable Services 3,195,100 3,195,100 3,142,300 3,148,900
A1201 |HAP Operations 432,600 432,600 412,100 412,100
A1299 [Service Support Costs 167,400 167,400 156,100 160,000
HAP Programme 600,000 600,000 568,200 572,100
Service Division Total 147,372,800 147,372,800 121,158,800 134,421,500
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TABLE F - INCOME
CORK CITY COUNCIL - ANNUAL BUDGET
HOUSING & BUILDING

2026 2025
Adopted by Estimated by Adopted by Estimated
Income by Source Council Chief Executive Council Outturn
€ € € €
Government Grants & Subsidies
Housing, Planning and Local Government 95,819,800 95,819,800 72,157,700 74,838,200
Other 5,000 5,000 3,000 7,000
Total Grants & Subsidies (a) 95,824,800 95,824,800 72,160,700 74,845,200
Goods and Services
Rents from Houses (incl RAS) 46,185,300 46,185,300 43,953,600 45,608,600
Housing Loans Interest & Charges 1,041,600 1,041,600 1,248,000 2,448,000
Superannuation 418,500 418,500 418,500 396,400
Local Authority Contributions 0
Other Income 1,086,200 1,086,200 869,100 859,100
Total Goods and Setvices (b) 48,731,600 48,731,600 46,489,200 49,312,100
Total Income c=(a+b) 144,556,400 144,556,400 118,649,900 124,157,300
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A0101 - MAINTENANCE OF LOCAL AUTHORITY HOUSING

Draft Adopted
Budget 2026 Budget 2025
General and Planned Maintenance 8,604,600 8,688,400
Fire Services - Maintenance in Flats 33,400 53,100
Vacant Dwellings 1,247,000 1,107,000
Boiler Servicing 1,080,800 1,077,100
Security of Dwellings 182,300 149,400
Electrical 345,800 345,800
Central Heating 1,314,700 1,241,200
Plant and Machinery 1,098,300 1,164,800
Public Access Lights 255,300 165,300
Waste Disposal 109,300 105,600
Local Property Tax 1,455,000 1,277,500
Liability Insurance 586,500 586,500
|TOTAL SERVICE A0101 16,313,000 15,961,700 |
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SERVICE DIVISION B - ROADS TRANSPORT & SAFETY

Total Expenditure of €62.3m (€58.7m in 2025) is
provided for in this Division for 2026, which
represents 17% of Total Expenditure.

Infrastructure Development

The Infrastructure Development Directorate is
responsible for the planning and delivery of a range
of transportation, flood protection, parks and other
capital projects. These include National Transport
Authority sponsored schemes which aim to optimise
the efficiency of the existing road and street
network. This is achieved through targeted
investment with particular emphasis on the
promotion of sustainable transportation.  In
addition to the above, funding for road and
transportation infrastructure has traditionally been
secured from Transport Infrastructure Ireland (T1I)
and the Department of Transport, Tourism & Sport.
In more recent years new funding streams have also
emerged such as the Local Infrastructure Housing
Activation Fund and the Urban Regeneration
Development Fund (Department of Housing, Local
Government and Heritage).

Progress continues to be made in facilitating
sustainable transport measures and network upgrade
works. Construction work on several projects
progressed in 2025 including —

e The Lehenaghmore Road Improvement
Scheme

¢ The Northwest Rapid Deployment Scheme

e Glanmire Scheme

Phase 2
e The Glanmire to Dunkettle Scheme
e 'The Marina Promenade/Park Project
e The Bishop Lucey Park Project

e The Beamish & Crawford Infrastructure
Project

Road Improvement

e Hazelwood Junction Upgrade

e Ballybrack Valley Pedestrian and Cycle
Track Phase 4B

e Blarney Business Park Linkage

e Glanmire Roads Improvement Scheme
Dunkettle Road Phase 2

e Ballyvolane Strategic Transport Corridor -
North Ring Road to Mervue

Several infrastructure projects are currently at
detailed design and/or tender stage including —

e Monahan Road Extension
e Docklands to City Centre Scheme

e North Docks Transport & Public Realm
Project
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e DPedestrian Measures Improvement Scheme
e Killcully Pedestrian Scheme

e Frankfield Road/Leo Murphy Road

e Viaduct to City Greenway Project

e Passage Greenway Enhancement Project,
Phase 2 N40 to Passage

e Curraheen Road Pedestrian & Cycle Scheme
e Northwest Active Travel Measures

e Glanmire Roads Improvement Scheme

Phase 3

e Kerry Pike Pedestrian Improvement
Scheme

e Knockpogue Avenue and Knockfree
Avenue Active Travel Improvement
Scheme

e Maryborough Woods Cycle Route

e Kerry Pike Pedestrian Scheme

e Banduff Road Scheme

e Glenryan Road/Cattlemarket Avenue

There are many projects at feasibility prelim design
or planning stage. These include —
Northern Distributer Road

e Docklands South Quays Public Realm
Project from City Hall to Blackrock Village

e Docklands Internal Roads, Streets & Public
Open Spaces Project.

e South Quays Public Transport
Improvement Scheme

e Sarsfield Road to MTU and to Clashduv

e Glanmire to City Centre Pathfinder Project

e Nash’s Boreen Enhancement Project

e Mary Street, Douglas Street, White Street
Public Realm Scheme

e Coach Hill & Clarkes Hill Improvement
Scheme

o (Cook Street, Marlboro Street, Princes Street,
Grafton Street and Rochford’s Lane
Renewal Scheme

e Blarney Village Active Travel Project

e Cooney’s Lane Pedestrian Scheme

e Shanakiel to Strawberry Hill

e Northwest City Park Masterplan

e Emmet Place Enhancement

e Glen to Mayfield Walking and Cycling Route

Repair and rehabilitation works were completed at
Parliament Bridge, including replacement of the
heritage lighting.
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A preliminary design was completed for the repair
and upgrade of Ballincrossig Bridge, Twopot Bridge
and Parnell Bridge.

Preliminary design has commenced for the repair
and rehabilitation of Clontarf Bridge.

There is ongoing engagement with the TII regarding
the development of the M20 Cork Limerick
Motorway, the Cork North Ring Road and the M28.

The Directorate has input into the planning of key
development and redevelopment areas in the city
especially the Cork City Docklands Area and the
Beamish & Crawford Quarter.

Sustainable Transport Measures
Progress continues to be made in facilitating and
implementing sustainable transport.

Participation in sustainable travel events is growing
year-on-year, and ongoing sustainable
promotion measures include:

e Mix Your Mode Seminar.

e Developing sustainable travel options in schools
by demonstrating the benefits of sustainable and
active travel

e Bike Week, with over 100 events held within the
city and supported by schools and community
groups.

travel

e Supporting events with the promotion of Road
Safety and Sustainable Travel, as well as events
within Cork City Council for their staff.

e 19 locations for active travel projects including
upgrades to pedestrian crossings and the
installation of new crossings to provide missing
links to active travel are at the options selection
stage. 7 of these projects have gone through the
Section 38 process with the remaining locations
at various stages of design.

e 30 New bus shelters funded through the
National Transport Authority have been
installed throughout the city over the past
number of years with a further 8 at various stages
of design and planning.

e The Part 8 planning process was completed for
a Bus Interchange at the Black Ash Park and
Ride facility to be delivered as part of the
BusConnects Network Redesign project.

The Sustainable Travel and Road Safety Officer
coordinates several measures throughout the year to
raise awareness of and promote the benefits of
sustainable and active travel in the lives of
communities. Cork City Council works closely with
the Transport and Mobility Forum, highlighting
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sustainable and active travel. It also works closely
with Cork Community Bikes and the Cork Sports
Partnership to deliver cycle training to over 700
children each year through the schools and through
the Cycle on the Green programme.

Road Safety

Cork City Council is committed to improving
Road Safety with ongoing education and
awareness programme in primary and secondary
schools as well as third level institutions.

A Road Safety Working Together Group has been
established including representatives from various
bodies. The new road safety plan in now in place
with actions for road safety measures split into
four  groupings, Education, Engineering,
Enforcement, and the Fire Service. These actions
are aimed at reducing road deaths and serious
injuries as outlined in the RSA’s National Road
Safety Plan.

The annual work programme continues to focus
on:

e Road safety education and awareness to
improve knowledge and behaviour on the
City’s roads and footpaths.

e Road safety engineering solutions to improve
the standard of roads, footpaths and crossing
areas, including Department of Transport
sponsored Road  Safety Improvement
Schemes. Several schemes have been
completed including improved crossings at
Bellair  Estate/Ballinlough ~ Rd/Wallace’s
Avenue junction improvements & crossing.
Several other schemes are at various stages of
design and planning including junction of
Sheares St./Dyke Parade/Prospect Row and
Ardrostig crossroads

o A further two schemes constructed will
increase road safety through the provision of a
new pedestrian crossing at Old Youghal
Road/Banduff and the upgrade of a crossing
at Grattan Street.

e The Safe Routes to School programme funded
by the Department of Transport through the
National ~Transport Authority and co-
ordinated by Green Schools aims to improve
ongoing issues of safety and congestion at the
school gate and on routes to school. Six
schools in Cork City have been selected for
funding for Round 1; three schools are selected
for Round 2 and a further two schools selected
for Round 3. These projects will improve
safety at the school gate and on access routes
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to the schools. Four projects at Glanmire
Community College, Bishopstown
Community School, St. Lukes National School
and St. Josephs National School have the
statutory approvals in place and a contractor is
due to be appointed for the construction stage
with the remainder of the schools at various
stages of planning and design.

e Phase 1 of the National Speed Limit review
was successfully implemented in February
2025 with all speed limits on rural local roads
within the city boundary reduced from 80
km/hr to 60 km/hr.

Parking

A parking regime in an urban environment is

required to:

» Provide parking opportunities for those visiting
and living in the city while encouraging the
turnover of spaces.

» Promote public safety by discouraging the
parking of vehicles illegally e.g., parking on
footpaths, on or too near pedestrian crossings,
at junctions etc.

» Assist traffic flow by discouraging vehicles
parking illegally on clearways etc causing
obstruction.

» Ensure loading bays, bus stops, taxi ranks, and
disabled parking spaces are available.

Cork City Council provides parking options

including:

» Multi Storey Car Parks (Paul St Car Park &
North Main St Car Park)

» A Park & Ride facility at the Black Ash, Kinsale
Road

» Set down spaces in the city centre to allow
customers to pick and collect with a maximum
stay of fifteen minutes.

» On street parking for specified periods

All lifts in the multi storey car parks, 3 in Paul Street
Car Park and 3 in North Main Street Car Park have
been replaced and are fully operational.

The Black Ash Park & Ride service provides a
convenient and efficient alternative to commuters
and shoppers alike. Park & Ride is providing more
sustainable access to the city centre and caters for
periodic peaks in demand for parking in the city
centre.

Parking enforcement in Cork City Council is
enforced by the Parking Enforcement Team which
consists of a Parking Enforcement Manager, two
Traffic Warden Supervisors as well as eighteen
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traffic wardens. In accordance with the governing
legislation, the system deployed by Cork City
Council is based on Fixed Charge Penalty Notices
(FCPN).

ITS and PL Operations

The ITS Section manages Intelligent Transport
Systems (ITS) and Public Lighting infrastructure
throughout the city. The section endeavours to
manage the assets to provide services in a sustainable
manner. This includes the planning, installation, and
maintenance of a range of transportation and roads
related services, projects, and systems.

Intelligent Transport Systems

The ITS unit manages the Urban Traffic Control
(UTC) centre. It is responsible for the design,
planning, implementation and management of
systems which aid the operation, monitoring and
maintenance of Intelligent Transport Systems. The
systems include real time monitoring and adaptive
SCOOT control of the City’s Road network.

The unit endeavours to collect data and use it
effectively to configure the various ITS systems
optimally. The Mobility Control room seeks to
ensure the safe and efficient operation of all mobility
choices in accordance with the ITS Policy
document.

The enabling of active travel priorities in tandem
with the reconfiguration of the network is critical to
allow the city to derive maximum benefit from the
available road network per I'TS strategy.

ITS Operations

ITS Operations unit maintains 10,312 on- street
Intelligent Transport infrastructure, equipment, and
communication assets e.g., traffic signal junctions
and crossings equipment, vehicle/cycle/pedestrian
detections, Variable Messaging Signage (VMS),
CCTV, electronic signage, automatic control
bollards, city centre signing and lining, power, and
communications cabling. The efficient and safe
operation of the roads network is dependent on this
infrastructure functioning effectively. The unit also
provides out of hour response to severe weather,
road closures and fault rectification.

ITS Active Travel Works

The ITS Strategy outlines four thematic strategic
drivers for Cork City over the next 10 years.
Investment in these drivers will aid delivery of
Cork’s future mobility needs in collaboration with
stakeholders.
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Some notable works completed supported by the
NTA include:

ITS Active Travel:

Cycle Detection Improvements: A further 6 no. sites
were enabled with cycle detection equipment, and a
new cycle counter live feedback sign was installed on
Penrose Quay to promote Cork City Council’s
commitment to ongoing investment in cycling
infrastructure

Pedestrian  Crossing improvements: Following
Section 38 approvals, a new Pedestrian Crossing
Safety Improvement contract was awarded and work
commenced on 6 new sites to carry out upgrades in
terms of pedestrian safety including visually
impaired road users.

These investments in ITS facilities are required to
support new safe and optimal services for all modes
into the future. In addition, these service
improvements with NTA funding will facilitate
adaptability to changing needs, bus service
improvements and reconfiguration of the
transportation network for all users of the network.

Public Lighting Operations

The Public Lighting unit manages the design,
planning, construction, and maintenance of public
lighting on public roads. The maintenance of public
lighting is currently undertaken by contract on
behalf of Cork City Council. The public lighting
taken in charge network consists of 25,920 lanterns,
columns brackets, 620km of underground cabling
and over 2500 isolation points. The adoption of the
new Public Lighting Framework 2020 defines three
high level goals on which future public lighting
services and infrastructure will be delivered ie; high
quality asset management systems and processes,
high quality maintenance service and energy
reduction.

In the 12 months to date, the average energy
consumption has been reduced because of 19,738
LED lantern being installed on the network.

Public Lighting Works

The Public lighting strategy document 2022 outlines
a 10-year critical programme of capital investment to
reduce energy consumption and tackle the legacy
issues of the public lighting network. The strategy
delivery has commenced via asset refurbishment
programme primarily in residential estates for
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targeted phased infrastructural upgrades. Phase 1
has delivered 534 new columns, ducting/cabling and
power supply unbundling.

The balance of works for 2026 include 570 columns
across 19 estates will be subject to 2026 funding
allocations.

Road Operations

Priority is given to the maintenance of the main
traffic routes and to footpaths with the greatest
footfall especially in the commercial areas of the city
under the resurfacing and footpath renewal contract.
Estate roads are resurfaced through the local area
committee funds. Traffic calming ramps are installed
as agreed with members.

The roads operations division provides services such
as gully cleaning and weed control, is responsible for
maintaining many walls throughout the city and
operating an emergency callout system to address
hazards such as oil spills and obstructions on the
public roads.

It runs the area offices located in the expanded City
areas, which in addition to roads maintenance, also
look after waste management, parks and other
amenities.

A drainage renewal contract is delivered each year to
address key road drainage issues.

The Building Services Unit carries out regular
inspections and certification of the electrical
installations, as required by Health & Safety, and
electrical maintenance to all City Council municipal
buildings.

Corporate Fleet is managed and maintained through
the Fleet Management Service.

The licensing section issues and manages road
opening licenses, hoist, and crane licenses,
scaffolding and hoarding licenses and street
furniture licenses.

Winter Maintenance

Cork City Council has defined salting routes which
prioritise main traffic routes, bus routes and other
areas such as those adjacent to hospitals and schools
as per its Winter Maintenance Plan. Some footpaths
and bridges are also salted especially in the city
centre in areas of greatest pedestrian movement.
The decision on whether to salt roads is taken based
on information received from Met Eireann and
Transport Infrastructure Ireland Road Weather
Information System. Cork City Council also
provides salt for local communities on request.



SERVICE DIVISION B

ROAD TRANSPORT AND SAFETY

AIMS

To secure efficient, safe and modern transport infrastructure in order to facilitate increased

Overview

Service Division A
Service Division B
Service Division C
Service Division D
Service Division E
Service Division F
Service Division G
Service Division H

How the Service Division is Spent

National Roads Upkeep
Regional Roads Upkeep
Local Road Upkeep

Public Lighting

Traffic Manage & Improve
Road Safety

Car Parking

Other Services

How the Setvice Division is Funded

TII Grants
DOT Grants
Parking Income
Agency

Other Income
Rates & LPT
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B
0% €62,309,200

Local Road
Upkeep

2%

€ 147,372,800 41%
€ 62,309,200 17%
€ 8,368,500 2%
€ 24,012,200 7%
€ 57,213,300 16% N
€ 34,992,100 109,  Service Di
€ 462,000
€ 27,442,900 7%
€ 362,173,000 100%
€ 3,431,300 6%
€ 2,036,800 3%
€ 28,031,000 45%
€ 6,348,200 10%
€ 8,772,500 14%
€ 1,862,900 3%
€ 7,048,300 1%
€ 4,778,200 8%
€ 62,309,200 100%
€ 28,031,000 45%
€ 9,350,000 15%
€ 9;485;800 15% Parking Income
€ 190,700 0% OtherlBome
€ 1,464,400 2%
€ 13,787,300 23%
€ 62,309,200 100%

45%

Regional Roads
Upkeep
3%

economic development with due regard to environmental values.

National Roads
Upkeep
6%

Public Lighting
10%

Other Services

8%

Traffic Manage &
Improve

14%

TII Grants
45%



MAINTENANCE & IMPROVEMENT
B01 NP ROAD - MAINTENANCE & IMPROVEMENT

Payroll € 466,900
Overheads € 188,700
Non Pay € 2,765,700
37km of Road to be maintained
B03 REGIONAL ROAD - MAINTENANCE & IMPROVEMENT
Payroll € 58,300
Overheads € 298,600
Non Pay € 1,679,900
103km of Road to be maintained
B04 LOCAL ROAD - MAINTENANCE & IMPROVEMENT
Payroll € 6,657,000
Overheads € 3,316,800
Non Pay € 18,057,200
806km of Road to be maintained
B05 PUBLIC LIGHTING
Payroll €0
Overheads € 418,000
Non Pay € 5,930,200
There are 25,000 lanterns in Cork City
B07 ROAD SAFETY ENGINEERING IMPROVEMENTS
Payroll €0
Overheads € 300
Non Pay € 30,000
TRAFFIC MANAGEMENT
B06 TRAFFIC MANAGEMENT IMPROVEMENTS
Payroll € 3,492,800
Overheads € 2,313,200
Non Pay € 2,966,500
B08 ROAD SAFETY PROMOTION/EDUCATION
Payroll € 1,516,300
Overheads € 262,000
Non Pay € 54,300
B09 CAR PARKING
Payroll € 2,631,300
Overheads € 1,769,800
Non Pay € 2,647,200
MISCELLANEOUS
B10 SUPPORT TO ROADS CAPITAL PROG
Payroll € 2,987,900
Overheads € 1,690,200
Non Pay € 100,000
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TABLE F - EXPENDITURE
CORK CITY COUNCIL - ANNUAL BUDGET
ROAD TRANSPORT & SAFETY

2026 2025
Adopted by Estimated by Adopted by Estimated
Expenditure by Service and Sub-Service Council Chief Executive Council Outturn
€ € € €
B0103 |NP — Winter Maintenance 20,000 20,000 19,000 19,000
B0104 |NP — Bridge Maintenance 2,400 2,400 2,200 2,200
B0105 |NP - General Maintenance 3,169,300 3,169,300 3,107,100 3,109,500
B0106 |NP — General Improvements Works 100 100 100 100
B0199 |Service Support Costs 229,500 229,500 218,100 220,400
Nat Primary Rd—Maintenance & Improvement 3,421,300 3,421,300 3,346,500 3,351,200
B0205 |NS — Bridge Maintenance 0 0 0 0
B0206 |NS - General Maintenance 10,000 10,000 9,400 9,400
B0299 |Service Support Costs 0 0 0 0
Nat Secondary Rd—Maintenance & Improvement 10,000 10,000 9,400 9,400
B0302 |Reg Rd Surface Rest/Road Reconstruction/Ovetlay 1,550,800 1,550,800 1,549,400 1,549,400
B0303 |Regional Road Winter Maintenance 800 800 800 800
B0304 |Regional Road Bridge Maintenance 300 300 300 300
B0305 |Regional Road General Maintenance Works 123,600 123,600 169,100 214,600
B0306 |Regional Road General Improvement Works 2,200 2,200 2,000 2,000
B0399 |Service Support Costs 359,100 359,100 333,100 343,200
Regional Road — Improvement & Maintenance 2,036,800 2,036,800 2,054,700 2,110,300
B0402 |Local Rd Sutface Rest/Road Reconstruction/Ovetlay 5,812,400 5,812,400 5,797,600 5,797,600
B0403 |Local Roads Winter Maintenance 101,500 101,500 92,700 124,100
B0404 |Local Roads Bridge Maintenance 4,000 4,000 3,800 3,800
B0405 |Local Roads General Maintenance Works 13,462,900 13,462,900 12,744,400 13,031,600
B0406 |Local Roads General Improvement Works 1,252,900 1,252,900 43,100 43,100
B0499 |Service Support Costs 7,397,300 7,397,300 7,085,800 7,117,800
Local Road - Maintenance & Improvement 28,031,000 28,031,000 25,767,400 26,118,000
B0501 |Public Lighting Operating Costs 3,015,400 3,015,400 3,027,400 3,015,400
B0502 |Public Lighting Improvement 2,866,100 2,866,100 2,866,100 2,866,100
B0599 |Service Support Costs 466,700 466,700 435,100 439,100
Public Lighting 6,348,200 6,348,200 6,328,600 6,320,600
B0601 |Traffic Management 2,434,200 2,434,200 2,322,600 2,329,500
B0602 |Traffic Maintenance 2,378,800 2,378,800 1,925,900 1,920,500
B0603 |Traffic Improvement Measures 308,500 308,500 308,200 308,200
B0699 |Service Support Costs 3,651,000 3,651,000 3,485,000 4,401,300
Traffic Management Improvement 8,772,500 8,772,500 8,041,700 8,959,500
B0701 |Low Cost Remedial Measures 30,000 30,000 30,000 30,000
B0799 |Service Support Costs 300 300 300 300
Road Safety Engineering Improvements 30,300 30,300 30,300 30,300
B0801 [School Wardens 1,455,000 1,455,000 1,469,100 1,469,100
B0802 |Publicity and Promotion Road Safety 115,600 115,600 32,500 49,500
B0899 |Service Support Costs 262,000 262,000 250,000 250,900
Road Safety Promotion/Education 1,832,600 1,832,600 1,751,600 1,769,500
B0901 |Maintenance and Management of Car Parks 1,440,700 1,440,700 1,480,700 1,480,700
B0902 |Operation of Street Parking 1,111,400 1,111,400 1,076,400 1,076,400
B0903 |Parking Enforcement 1,454,400 1,454,400 1,369,100 1,369,100
B0999 |Service Support Costs 3,041,800 3,041,800 2,904,900 2,932,400
Car Parking 7,048,300 7,048,300 6,831,100 6,858,600
B1001 |Administration of Roads Capital Programme 3,087,900 3,087,900 2,924,500 2,924,500
B1099 |Service Support Costs 1,690,200 1,690,200 1,579,400 1,615,800
Support to Roads Capital Programme 4,778,100 4,778,100 4,503,900 4,540,300
B1199 |Service Support Costs 100 100 100 100
Agency & Recoupable Services 100 100 100 100
Service Division Total 62,309,200 62,309,200 58,665,300 60,067,800
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TABLE F - INCOME
CORK CITY COUNCIL - ANNUAL BUDGET
ROAD TRANSPORT & SAFETY

2026 2025
Adopted by Estimated by Adopted by Estimated
Income by Source Council Chief Executive Council Outturn
€ € € €
Government Grants
Housing, Planning and Local Government
Transport Infrastructure Ireland 3,200,400 3,200,400 3,178,500 3,263,200
Arts, Heritage & Gaeltacht
Transport 9,350,000 9,350,000 9,350,000 9,599,300
Other
Total Grants & Subsidies (a) 12,550,400 12,550,400 12,528,500 12,862,500
Goods and Services
Parking Fines & Charges 9,485,800 9,485,800 9,194,400 9,194,400
Superannuation 320,200 320,200 320,200 303,500
Agency Services & Repayable Works 190,700 190,700 199,200 15,000
Local Authority Contributions
Other income 1,144,200 1,144,200 1,422,500 1,611,900
Total Goods and Services  (b) 11,140,900 11,140,900 11,136,300 11,124,800
Total Income c=(a+b) 23,691,300 23,691,300 23,664,800 23,987,300
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ROADS RELATED FUNDING & EXPENDITURE

Draft Adopted
EXPENDITURE Budget 2026 Budget 2025
BO1 to B0O4 Roads Maintenance 33,499,100 31,178,000
of which  Direct Maintenance 29,922,900 27,601,800
Liability Insurance 3,576,200 3,576,200
BO5 Public Lighting 6,348,200 6,328,600
BO6 Traffic Management & Improvement 8,772,500 8,041,700
B07 to BO8 Road Safety 1,862,900 1,781,900
B09 Parking Facilities 7,048,300 6,831,100
B10 to B11 Administration & Miscellaneous 4,778,200 4,504,000
Sub-Total 62,309,200 58,665,300
ROADS EXPENDITURE IN DIVISION C
C01 Water Supply (Reinstatements) 166,900 216,100
|TOTAL ROADS RELATED EXPENDITURE 62,476,100 58,881,400
FUNDED BY
D.O.T/T.ILL 12,550,400 12,528,500
Pay Parking Income 9,485,800 9,385,900
Agency 190,700 199,200
Other Income 1,464,400 1,551,200
Rates/Local Government Fund 38,784,800 35,216,600

[TOTAL FUNDING OF ROADS

62,476,100

58,881,400 |
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ANALYSIS OF PARKING FACILITIES (B09)

Draft Adopted
Budget 2026 Budget 2025
High Rise Car Parks 3,760,000 3,760,000
Sale of Discs 950,200 950,200
Parking Fines 1,780,000 1,780,100
Pay by Phone 2,300,000 2,200,000
Park & Ride Facilities 440,000 440,000
Miscellaneous 462,700 462,700
|TOTAL INCOME 9,692,900 9,593,000 |
On-Street Parking 3,530,100 3,383,300
Off-Street Parking (incl Park & Ride) 640,200 620,200
Lavitts Quay (Paul St) Car Park 655,500 713,100
Kyrls Quay (North Main St) Car Park 452,700 451,700
Overheads 1,769,800 1,662,800
Sub-Total 7,048,300 6,831,100
Net Contribution to Roads Directorate 2,644,600 2,761,900
[TOTAL EXPENDITURE 9,692,900 9,593,000 |
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SERVICE DIVISION C - WATER SERVICES

Total Expenditure of €8.4m (€11.3m in 2025) is
provided in this Division for 2026, which represents
2% of Total Expenditure.

Water Services — Uisce Eireann

Since 1* January 2014 the provision of public water
and wastewater services is the responsibility of Irish
Water. With effect from 1% January 2023 Irish Water
is referred to as Uisce Fireann. All assets associated
with the provision of water and wastewater services
were transferred from Cork City Council.

Since 19" July 2023 (known as the Effective Date),
Uisce Eireann is responsible for the management
and direction of public water and wastewater

services in Cork City under a Master Cooperation
Agreement (MCA).

Cork City Council Water and Wastewater Services
staff continue to be involved in the operation and
maintenance of the service under the MCA which
runs until the end of 2026. Cork City Council Water
Services staff have the option to transfer to Uisce
Eireann or reassign to another City Council post
outside of Water Services. The number of Cork City
Council staff involved in the delivery of this service
is reducing as reassignments outside of Water
Services are being taken up.

Cork County Council Water and Wastewater
Services continue to operate and maintain the
service under this Agreement in the Extended
Boundary Area.

The 2026 Uisce Fireann budget will be provided as
per previous years. It is included on a cost neutral
basis with recoupment from Uisce Fireann and /or
from national government funds.

Natural & Rural Water

Under the MCA with Uisce Eireann, up until 19*
July 2025, Cork City Council was able to utilise
Water Services staff who were operating under the
management and direction of Uisce Eireann, to
carry out specific City Council functions such as the
operation and maintenance of the existing storm
water network, river maintenance, and aiding in
flood emergency response.

In 2025 the Natural & Rural Water section was
established within the Local Area Development &
Operations Directorate to carry out local authority
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functions which could no longer be delivered under
the MCA with Uisce Fireann, along with the
functions delivered under the existing Rural Water
section.

The new Natural & Rural Water section is
responsible for the operation and maintenance of
existing  storm  water infrastructure,  river
maintenance with respect to the alleviation of flood
risk due to blockages and conveyance, and all
functions previously carried out by the Rural Water
section. This includes onsite domestic wastewater
treatment systems, private wells, Water Framework
Directive River sampling, group water schemes and
monitoring of small private supplies. The Section
processes the payment of grants for improvements
to private wells, lead replacement grants and onsite
domestic wastewater treatment systems/septic tanks
Also, it supports, and grant aids Group Water
Supply Schemes.

This Section also deals with the management of
public conveniences in the city centre. These
facilities are located at the North Main Street
Shopping Centre and Grand Parade.

Flood Management

Flood Management Support is one of the roles
carried out by the Environment Management
Division of the Local Area Development &
Operations Directorate. This involves monitoring
waterways in the city for potential flood risk. In
relation to tidal and fluvial flood risk from the River
Lee, weather and gauge levels are monitored and
when appropriate, alerts are issued through the
media. Risk management measures such as road
closures, traffic management etc. are implemented
where required.

Capital Flood Relief Projects

The Infrastructure Development Directorate is
working on several Flood Relief capital works
projects, on behalf of or with the Office of Public
Wortks. These include the:
e Lower Lee (Cork City) Flood Relief Scheme
e Morrison’s Island Public Realm
Improvement and Flood Defence Scheme

e River Bride (Blackpool) Flood Relief
Scheme

e Glashaboy (Glanmire/Sallybrook) Drainage
Scheme



SERVICE DIVISION C - WATER SERVICES

As the major stakeholder in the Lower Lee FRS,
Cork City Council continues to be involved in the
progression of the scheme design, with the aim of
optimising the scheme design for the benefit of the
city, with significant emphasis on an improved
riverside Public Realm. The detailed design process
is ongoing with a view to submission of the Final
Confirmation Documents by the OPW for DPER
approval.

Construction of the Motrison’s Island Public Realm
Improvement and Flood Defence project
commenced in summer 2024. The works are
expected to be completed by late 2026.

The Glashaboy (Glanmire/Sallybrook) Flood Relief
Scheme: works commenced in July 2023, and
construction is ongoing in several areas in
Rivertown, Sallybrook and Glanmire. The works are
expected to be completed by mid-2026.

The River Bride (Blackpool) scheme was confirmed
by the Minister for Public Expenditure and Report
in 2021 but following judicial review proceeding has
reverted to an advanced stage of further public
consultation. Responses to a supplementary
information request from DPER have been finalised
by the OPW in advance of the new public
consultation taking place during the second half of
2025.
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SERVICE DIVISION C
WATER SERVICES

AIMS
1. To provide an adequate supply of piped high quality water for domestic, industrial and other uses.
2. To provide a safe and adequate system for the disposal of sewerage and other water borne waste.

Overview
Service Division A € 147,372,800 41%
Service Division B € 62,309,200 17%
Service Division C € 8,368,500 2%
Service Division D € 24,012,200 7%
Service Division E € 57,213,300 16%
Service Division F € 34,992,100 10% Service Divi
Setvice Division G € 462,000 0% ST
Service Division H € 27,442,900 7% € 8,368,500

€ 362,173,000 100%
How the Service Division is Spent Waste Water

Treatment (IW)
24%
Water Supply (IW) € 4,610,600 55% Water Supply (TW)
Waste Water Treatment (IW) € 1,974,200 24%
Other Services € 1,783,700 21%
€ 8,368,500 100%
Other Setvices
21%
How the Service Division is Funded Uisce Eireann
62%
Uisce Eireann € 5,162,600 62%
Government Grants € 123,000 1%
Other Income € 597,400 7%
Rates & LPT € 2,485,500 30% Government
€ 8,368,500 100% Grants

1%

Other Income
7%

Rates & LPT
30%
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C01  WATER SUPPLY

Payroll € 1,730,600

Overheads € 2,642,800

Non Pay € 237,200
C02 WASTE WATER TREATMENT

Payroll € 689,900

Overheads € 1,192,300

Non Pay € 92,000
C03 COLL OF WATER & WASTEWATER CHARGES

Payroll €0

Overheads € 6,400

Non Pay €0
C04 PUBLIC CONVENIENCES

Payroll €0

Overheads € 1,600

Non Pay € 316,800
C05 ADMIN OF GRP&PRIV INSTALLATION

Payroll €0

Overheads €300

Non Pay € 238,100
C07 AGENCY & RECOUPABLE SERVICES

Payroll €0

Overheads €0

Non Pay € 1,900
C08 NON IRISH WATER

Payroll € 800,100

Overheads € 123,900

Non Pay € 294,600
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TABLE F - EXPENDITURE
CORK CITY COUNCIL - ANNUAL BUDGET

WATER SERVICES
2026 2025
Adopted by Estimated by Adopted by Estimated
Expenditure by Service and Sub-Service Council Chief Executive Council Outturn
€ € € €

C0101 |Water Plants & Networks 1,967,300 1,967,800 4,265,200 4,270,900
C0199 |Setvice Support Costs 2,642,800 2,642,800 2,483,900 2,520,800

Water Supply 4,610,600 4,610,600 6,749,100 6,791,700
C0201 JWaste Plants and Networks 781,900 781,900 2,076,800 2,078,000
C0299 |Setvice Support Costs 1,192,300 1,192,300 1,119,000 1,138,500

Waste Water Treatment 1,974,200 1,974,200 3,195,800 3,216,500
C0399 |Setvice Support Costs 6,400 6,400 6,100 6,100

Collection of Water & Waste Water Charges 6,400 6,400 6,100 6,100
C0401 |Operation and Maintenance of Public Conveniences 316,800 316,800 290,900 290,900
C0499 |Setvice Support Costs 1,600 1,600 1,500 1,500

Public Conveniences 318,400 318,400 292,400 292,400
C0501 |Grants for Individual Installations 180,100 180,100 120,100 180,100
C0502 |Grants for Water Group Schemes 10,000 10,000 10,000 10,000
C0503 |Grants for Waste Water Group Schemes 48,000 48,000 16,400 48,000
C0599 [Service Support Costs 300 300 300 300

Admin of Group and Private Installations 238,400 238,400 146,800 238,400
C0701 |Agency & Recoupable Service 1,900 1,900 1,900 1,900
C0799 [Service Support Costs 0 0 0 0

Agency & Recoupable Services 1,900 1,900 1,900 1,900
C0802 |LLA Waste Water Services 1,094,700 1,094,700 802,600 802,600
C0899 |Setvice Support Costs 123,900 123,900 115,600 118,500

Local Authority Water & Sanitary Setrvices 1,218,600 1,218,600 918,200 921,100

Service Division Total 8,368,500 8,368,500 11,310,300 11,468,100
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TABLE F - INCOME
CORK CITY COUNCIL - ANNUAL BUDGET

WATER SERVICES
2026 2025
Adopted by Estimated by Adopted by Estimated
Income by Source Council Chief Executive Council Outturn
€ € € €
Government Grants
Housing, Planning and Local Government 123,000 123,000 93,000 123,000
Other
Total Grants & Subsidies  (a) 123,000 123,000 93,000 123,000
Goods and Services
Irish Water 5,162,600 5,162,600 8,654,900 5,675,400
Superannuation 211,200 211,200 211,200 200,000
Agency Services & Repayable Works 4,200 4,200 4,200 4,200
Local Authority Contributions 0 0 0 0
Other income 382,000 382,000 357,600 421,200
Total Goods and Services (b) 5,760,000 5,760,000 9,227,900 6,300,800
Total Income c=(a+b) 5,883,000 5,883,000 9,320,900 6,423,800
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ANALYSIS OF WATER SUPPLY (CO01)

Draft Adopted
Budget 2026 Budget 2025

Water Plant Operation & Maintenance
Salaries & Wages 657,600 1,150,300
Water Treatment Costs 0 112,900
Maintenance & Repairs 6,500 0

Sub-Total 664,100 1,263,200
Distribution Network
Salaries & Wages 1,023,400 2,469,500
Materials, Plant & Transport 0 146,000
Reinstatements 166,900 216,100
Charge Works 0 5,000
Waste to Landfill 0 200
Overheads 2,642,800 2,483,900
Liability Insurance 113,400 113,400
Irish Water Office 0 7,400

Sub-Total 3,946,500 5,441,500
|C01 TOTAL EXPENDITURE 4,610,600 6,704,700 |

ANALYSIS OF WASTE WATER TREATMENT (C02)

Draft Adopted
Budget 2026 Budget 2025
Drainage Network
General Maintenance 535,700 1,751,500
Miscellaneous Costs 196,300 264,400
Sub-Total 732,000 2,015,900
Treatment Network
Treatment Plant Operation 0 0
Ballinure Header Chamber 0 0
Operation & Maintenance of Pumphouses 0 0
Miscellaneous Costs 1,242,200 1,179,900
Sub-Total 1,242,200 1,179,900

|CO2 TOTAL EXPENDITURE 1,974,200 3,195,800 |
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SERVICE DIVISION D - DEVELOPMENT MANAGEMENT

Total Expenditure of €24m (€22.2m in 2025) is
provided in this Division for 2026, which represents
7% of Total Expenditure.

Planning and Integrated Development
This directorate is principally involved in the

delivery of the following elements of the Cork City
Corporate Plan 2025 - 2029:

e An environmentally sustainable city

e A city supporting the delivery and maintenance
of homes and infrastructure.

e A city driving economic and sustainable

development.

The key activities of the section are:

1. Preparation of the City Development Plan
2022 — 2028

2. Strategic planning of key expansion areas in
Cork City

3. Lead the implementation of the Cork City
Heritage and Biodiversity Plan and the
preparation of a new Heritage and
Biodiversity Plan

4. Develop and Support Heritage, Biodiversity
and Conservation.

5. Lead and support economic development of
Cork City.

Development Management

The Development Management Section, which
forms part of the Planning & Integrated
Development Directorate, provides a range of
services to the public under the provisions of the
Planning and Development legislation, with a view
to achieving the corporate vision for Cork City, in
leading Cork to take its place as a world class city.
The Development Management Section is
responsible for the implementation of the Cork City
Development Plan  2022-2028. The services
provided include pre-planning, assessing planning
applications, compliance, Large-scale Residential
Development  Applications, and Short-Term
Letting. In addition, the Development Management
Section provides supports and inputs on projects for
other sections of CCC to strategic
objectives.

achieve

The section is responsible for implementing the new
legislation and is focusing on introducing a new
Integrated Business System for planning.
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The number of planning applications received
increased again in the past year, with a 9% increase
over the same period in 2024. 662 planning decisions
have issued to the end of August 2025.

Key developments granted permission in 2025
include:
e Construction of a primary care centre at
Saint Patricks Mills, Douglas
e Redevelopment works at Castleview AFC
e Development works at Scoil Mhuire, Sidney
Hill
e Construction of a 408-bed student
accommodation development at the former
St. Joseph’s Convent, Model Farm Road
e Construction of 176 apartment units at the
former Ford Distribution Site, Centre Park
Road
e Construction of a 3-classroom extension at
Scoil an Spioraid Naoimh, Bishopstown
¢ Development works at Mayfield
Community School

The Section has successfully introduced the Large-
scale Residential Development (LRD) process
which includes 3 stages:

Section 247 Pre-Planning Consultations for LRDs

15 section 247 preplanning applications have been
received to end July 2025, totalling a potential 4,130
residential units and other facilities such as creches
and community amenities.

LRD Opinion Stage Meetings & Opinion Reports

To end of August 2025, the LRD Opinion Stage has
dealt with a total of 2,962 residential units, 281
student bedspaces and other facilities such as
creches and community amenities.

LRD Planning Applications

Planning permission has been granted for 7 Large-
scale Residential Developments to date in 2025,
totalling 1,368 residential units, 1,365 student
bedspaces and other mixed wuses. Six further
applications to amend previously permitted SHDs
and LRD’s have also been granted.

Planning Compliances
A total of 303 compliance submissions were

received to the end of August and 271 compliance



SERVICE DIVISION D - DEVELOPMENT MANAGEMENT

submissions were assessed and closed for the same
period.

Outdoor Event Licences

Two Outdoor Event Licences were granted in 2025,
one of which was for the 7-concert Virgin Media
Park Series. The second was for the Cork Summer
Show.

Section 254 lLicences

The Development Management section has
produced 88 reports for street furniture licences to
date in 2025.

Development Management Operations

The key services provided by the Development
Management Operations Section are:

Planning Enforcement
Planning Enforcement ensures that developments

adhere to planning permissions and legislative
requirements, maintains the integrity of the
Planning System and benefits the community by
addressing unauthorised development. Planning
Enforcement is a crucial aspect of the Planning
System, ensuring that good planning decisions are
translated into reality and that development
benefits the community. Planning Enforcement is
how the Planning Authority ensures unauthorised
development becomes compliant with Planning
Law.

In the period January - August 2025 Planning
Enforcement received 99 new planning
enforcement complaints for investigation. Planning
Enforcement has, following investigation, closed
27 cases, served 66 Warnings Letters and served 1
Enforcement Notice for unauthorised
development/use in the same period. To date
Planning Enforcement also has one successful
prosecution in the District Cour for this period
with other cases being struck out as the
unauthorised development/ use was addressed

Estates Taking in Charge
The Estate Taking in Charge Section oversees the

construction of private residential estates, liaises
with developers in relation to defects / snags when
estates are under construction, liaises with
Directorates within Cork City Council, liaises with
other third-party service providers, and coordinates
the preparation of relevant documents for the
taking in charge process.

66

The Estate Taking in Charge Section plays an
important downstream role in the planning &
development of housing and in supporting our
Corporate Goal of supporting delivery of homes.
The Section is important as it finalises the
development process, ensures the public assets are
transferred to Cork City Council to maintain and
releases the developer from the estate allowing the
developer to focus on the next development.

The current team closed out 25 estates over the last
3 years compared to an average of 2 estates per
year prior to 2019, noting the uplift in 2022 with
the appointment of an additional resource.

Development Contributions

In 2024 €1.3m was received from developers in
Development Contributions and €12.7m was
received from The Department of Housing, Local
Government and Heritage in respect of the
Development Waiver Scheme which began in 2023
and concluded in February 2025.

Derelict Sites

Measures to tackle dereliction are continuing with
return to use figures improving year on year. A
Government initiative under Housing For All, the
Crof Conaithe (Towns) Scheme, is a vacant property
refurbishment grant scheme, where grants of up to
€50,000 and in some instances €70,000 are available
to eligible vacant properties. As of September 2025,
over 509 applications have been received, totalling
over €19,861,000 in approved grants.

Economic Development

Cork City Council played a pivotal role in 2025 in
advancing  strategic  regeneration, enterprise
development and policy alignment across Cork City
by working with communities, enterprises and the
wider economic eco-system including clusters,
education, state agencies and industry to build the
economic resilience of the city and contribute to the
delivery of the South West Regional Enterprise Plan.

The Economic Development Section led a
submission for funding for €7,000,000 under
THRIVE (Strand Two), the Town Centre First the
Shandon Butter Market Complex. The project was
identified as one of 3 priority strategic regeneration
proposals in the area through the Shandon
Integrated Urban Strategy (IUS) published in April
2025 and funded under Stream 1 THRIVE in 2024.
Should the submission be approved, the historic
Butter Market and Weighmaster’s House will be
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restored and reimagined as Shandon Exchange, a
landmark enterprise and community hub. It will act
as a catalyst for innovation, partnership and
community development in an area of Cork City that
has been underserved for some time, with project
completion estimated at February 2028.

The Town and Village Renewal
Scheme (TVRS) continued in 2025 with the delivery
of community-led infrastructure and environmental
projects in Blarney and Tower. Projects being
delivered include the landscaping of green areas in
Tower and the upgrade of the community centre in
Blarney and the installation of a viewing platform in
Clogheenmilcom Fen. TVRS-funded initiatives in
Kerrypike were also shortlisted for the 2025
Chambers Ireland Excellence in Local Government
Awards, under the category of ‘Sustainable
Communities’, where the focus has been on the
redevelopment of Ballycannon Park as an amenity
for the local community. Applications have also
been submitted for TVRS funding for new projects
in Blarney, Tower, Kerrypike and Upper Glanmire.

The Economic Development Section is funding and
supporting a youth-focused social enterprise stream
within the Young Social Innovators (YSI) Cork City
Programme for 2025-2026 aimed at fostering youth-
led innovation, employment creation and
community service development in alignment with
the Local Economic and Community Plan (LECP).
The section actively engages with business
associations across Cork City. The Team acts as
a liaison, linking local stakeholders with strategic
supports and resources to foster place-based
economic development.

Cork City Council is procuring a Motorhome Site
Feasibility Study to assess the potential for
developinga  serviced motorhome  stopover
site within the city. The study will review existing
national and regional models, identify opportunities
and barriers, analyse demand, assess costs and risks,
and recommend suitable operating models. It will
also propose strategies for promoting responsible
motorhome tourism and redirecting usage from
high-pressure areas. The final report will align with
local policy and provide actionable
recommendations for implementation. It is
anticipated the study will be delivered in Q4 2025.

Cork City Council is procuring a consultancy team
to develop an integrated, comprehensive, inclusive
and future-focused economic development for Cork
City. This strategy will serve as a guiding framework
for the city's economic development from 2025 to
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2040, supporting sustainable growth, wellbeing, and
resilience. As Ireland’s second-tier city and a key
driver in the Southern Region, Cork is positioned to
complement Dublin and grow as an international
location of scale. The strategy will support compact,
infrastructure-led development and regeneration in
strategic areas, and will allow Cork City Council to
respond to evolving economic, demographic, and
environmental challenges. By aligning stakeholders
and strategic objectives, the strategy will unlock
Cork’s potential as a regional economic engine.

The Economic Development Section continues to

support:

e Tech Industry Alliance (TTA) — Industry cluster
which includes a series of Tech Talks, TechBrew
events, and HR Circle meetings to foster

collaboration between industry, academia, and
SMEs.

e UCCIGNITE Programme — Aims to nurture
entrepreneurship among recent graduates by
helping them  build scalable, job-creating
businesses.

e AxisBIC — Cork City Council supports the
Growth Pathway programme, a unique process
involving SMEs, Startups and a network of
experienced Entrepreneurs focused on building
the next generation of high-performance
companies  through  The  Entrepreneur
Experience, The Celebration of High Growth
Startups & The Venture Academy as well as
associated activities, training, pitching and client
planning.

e Energy Cork — An industry-driven cluster
pursuing coordinated actions to strengthen
enterprise and employment within the energy
sector in the Cork region, through annual
financial contributions towards running costs.

e Joining the Dots - a collaborative programme
initiated by the British Embassy in Cork and
facilitated by Connected Places Catapult,
bringing together city leaders from across the
UK and Ireland to foster dialogue around shared
economic challenges and opportunities.

Cork is one of the pilots as part of the Night Time
Economy Pilot Scheme funded by the Department
of Tourism, Culture, Arts, Gaeltacht, Sports and
Media. Cork City Council have employed a Night
Time Economy Advisor who is currently working
with the NTE stakeholders. A NTE strategy has
been drafted to develop the culture and vibrancy of
the city at night, and several activities have been
programmed and delivered to support the NTE.
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The Economic Development Section will continue
to support:

e Energy Cork
e Taste Cork and Cork and Kerry Food Market
e Northside for Business

Strategic Planning & Heritage

The Strategic Planning and Heritage team
collaborates with other directorates on several
projects, including the proposed North West Park,
and is leading a multidisciplinary Sustainable Urban
Drainage Systems (SUDS) Working Group focused
on policy, demonstrator projects and other strategic
plan-level actions. The SUDS Working Group
secured €40,000 from the Local Authority Waters
Programme (LAWPRO) for a SUDS demonstrator
project in Railway Park, St Lukes which is due for
completion in Q4 2025.

The Cork City Neighbourhood Profile, a new
innovative and first-of-its-kind digital tool was
launched in August 2025. Aimed at community
groups, service providers, planners, consultants and
developers, the Neighbourhood Profiles Digital
Hub is an interactive data hub allowing socio-
demographic, employment, housing and commuting
pattern data to be analysed at a neighbourhood level.

The Residential Zoned Land Tax (RZLT) aims to
encourage the timely activation of zoned and
serviced residential development land for housing
and is primarily intended to influence behaviour
towards increased housing output. Cork City
Council continues the work to produce the revised
annual RZLT maps to identify land which falls
within scope of the tax, by virtue of appropriate
zoning and servicing. 2025 is the first year that the
tax will be charged, which will be administered by
Revenue.

Measures to promote housing development,
including  implementation  of  the  Local
Infrastructure Housing Activation Fund (LIHAF)
and Urban Regeneration and Development Fund
(URDF) for sites in South Docklands and Glanmire
are ongoing, while LIHAF funded works at the Old
Whitechurch Road site have been completed. City
Centre regeneration activities include the Living City
Initiative and the conservation grant schemes.

The Living City Initiative, which is aimed at
encouraging people to live in and revitalize the
historic inner-city areas of Cork, Dublin, Galway,
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Kilkenny, Limerick and Waterford, continues to
enjoy popularity. The initiative provides tax relief on
refurbishment and conversion costs for both
residential and commercial properties in designated
Special Regeneration Areas. There are currently
three such areas in Cork City located in Shandon,
Wellington Road / St. Lukes and Barrack Street /
Greenmount Areas. To date Cork City Council has
received 150 applications which is the highest
number per capita of the five local authorities
operating the initiative.

Further to support and ERDF funding under the
THRIVE Strand 1 grant programme, the Shandon
Integrated Urban Strategy was published in April
2025. It is the first undertaken by Cork City Council
in line with the innovative “Town Centre First’
methodology and identifies 36 actions including
three key strategic regeneration proposals which
have been locally selected to play a central role in
delivering on  objectives and  maximising
regenerative impact for the area. The funding also
supported the preparatory work for the ‘Shandon
Exchange’ project as an enterprise and community
hub for which an application was submitted under
THRIVE Strand 2 in April 2025.

Cork City Council works across the full spectrum of
heritage, covering cultural, built (conservation),
natural (biodiversity), and archaeological heritage.

The Heritage Officer is responsible for the
implementation of the Cork City Heritage and
Biodiversity Plan 2021-2026. Heritage projects for
2025 included developing a Management Plan for St
Joseph’s cemetery, administering a Heritage Grant
Scheme, supporting the Schools Heritage Project
and working with the public and Cork City Council
on the development of plans, policies and projects
relating to protecting and enhancing heritage in Cork
City. The Heritage Officer also organises Cork
Heritage Open Day, the biggest heritage Week event
in the country, which sees over 35 of Cork’s
landmark buildings opening their doors, free of
charge to the public for one day only on the 16" of
August this year.

The Built Heritage Conservation Team provide a
wide range of services both to members of the
public and across all Directorates in the Council.
The Team also works with various professionals
outside the organisation to promote good practice in
the care of historic buildings in the city. The Team
manages several grant schemes, including the
Historic Structures Fund (HSF) and Built Heritage
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Investment Scheme (BHIS), to support owners of
historic buildings in carrying out important works to
repair and safeguard-built heritage. Three properties
received HSF allocations in 2025 to the sum of
€414,400, including St Anne’s Clock in Shandon. 15
properties received allocations under the BHIS to
the sum of €224,445. Cork City Council’s own
Architectural ~ Conservation  Grant  allocated
€148,000 for best practice conservation repair of
elements associated 19 historic properties. New
initiatives and projects also commenced within
regard to Architectural Conservation Area (ACA)
conservation clinics and the preparation of an
(ACA) Guidance Document.

The Biodiversity Officer has supported the
implementation of projects focussed on protecting
biodiversity and raising awareness of biodiversity in
Cork City. Funding was secured from the Heritage
Council and the National Parks and Wildlife Service
(NPWS) in 2025 for strategic biodiversity projects.
These projects include the Cork City Ecological
Awareness Project (focussed on school education
and the provision of biodiversity related education
materials to schools), The Cork City Ecological
Enhancement Project (focussed on installing refugia
for bats in key ecological corridors), and an
extension to the Cork City Habitat Mapping Project
(to explore and document the biodiversity in
selected Cork City parks and public spaces).

The Biodiversity Officer has also collaborated with
the Parks Department and Parks Biodiversity
Officer on  applications  for  biodiversity
enhancement in parks, invasive species management
and community training. Additional work includes a
collaborative project with the Heritage Officer in
conducting ecological surveys of cemeteries and the
creation of cemetery biodiversity management
guidance, to increase the value of such sites for
nature. Work continues on the implementation of
the Cork City Heritage and Biodiversity Plan (2021-
2020) to protect, conserve and manage our natural
heritage and to place care of our natural heritage at
the core of Cork City Council decision making.

The City Archaeologist manages the DHLGH
Community Monuments Fund (CMF). This fund is
for the conservation, maintenance, protection and
promotion of archaeological monuments.
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Local Enterprise Office — Cork City

LEO Cork City played a key role in supporting the
micro enterprise sector in the city in 2025

Targets for LEO include:
o Approve funding for 50 businesses
. Support jobs through LEO grant aid.

° Approve 25 businesses through Digital For
Business & Grow Digital Vouchers
Supports.

° Assist businesses in adopting sustainable
practices.

. Provide mentoring to 414 businesses.

. Provide training to over 1260 participants.

LEO Cork City delivers a wide range of programmes
to help small businesses improve their processes and
grow:

Lean for Business — encourages clients to adopt
Lean principles, boosting performance and
competitiveness.

Green for Business — helps small businesses take
their first step towards sustainability by connecting
them with a green consultant who highlights
practical, high-impact changes. This also includes
promoting available capital supports.

Digital Start — provides access to expert digital
consultants who design tailored strategies, offering
technical and advisory services to support businesses
on their digital transformation journey.

In addition, the Local Enterprise Office actively
promotes innovation and entrepreneurship by
supporting clients at key events and initiatives,
including:

e Showecase Ireland at the RDS

e National Women’s Enterprise Day

e Food Academy

e Cork & Kerry Food Festival

e UCC Ignite Programme

e Cork Urban Enterprises

e Local Enterprise Week (500+ attendees)

e Cork Schools Enterprise Programme (15
schools)

LEO Cork City also plays a strategic role in
enterprise development, working in collaboration
with Enterprise Ireland, UCC, MTU, and other key
city stakeholders to deliver programmes and



SERVICE DIVISION D - DEVELOPMENT MANAGEMENT

supports that foster a thriving, business-friendly
environment.

Community

Cork City Council’s Community team focuses on
strengthening the role of Cork City Council within
local  communities,  through  collaboration,
engagement and integration as we respond to area
need and advance specific initiatives. Each of our
programmes has a focus on social inclusion,
integration and enhancing Cork city communities.
Specifically, the team delivers a diverse range of
functions and initiatives across the city including:

e The Local Community Development
Committee
e RAPID

e Community Response Forum
e [earning Cities

e Trauma Sensitive Cities

e Age Friendly Programme

e Cork City Local
Partnership

e The Local Authority Integration Team
e Sports on the Green
e Cork City Marathon

e Joint HSE and Cork City Council initiatives
including Slaintecare, Healthy Ireland and
WHO Healthy Cities.

Community  Safety

The work of the Community Team is guided by the
Local Economic and Community Plan (LECP), the
nationally mandated social and economic strategic
policy which forms the backbone of local authority
inter agency policy in Cork City. The LECP is now
in implementation phase and being monitored on a
continuous basis with an interim review scheduled
in 2026. In line with the LECP, the team works in
partnership with communities and key stakeholders
across the city.

Our team supports the TLocal Community
Development Committee (LCDC) through which
additional funding was allocated to communities in
Cork City in 2025 through a range of funding
streams including: Healthy Ireland Fund, Slaintecare
Funding and the Local Community Enhancement
Programme. In addition, the LCDC supports,
reviews and reports on the implementation of
SICAP (Social Inclusion Community Activation
Programme) (2024-2028), a programme of
€1.6million per annum delivered by our partners in
Cork City Partnership.
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The Community Team also support the Public
Participation Network (PPN). Representatives from
the PPN are members of City Council SPC’s and
Cork City LCDC. The PPN is a forum for
consultation between the council services and
communities through its three-pillar structure —
Social Inclusion, Community and Environment.

Cork City Council, in common with every local
authority in the country, have welcomed the
introduction of Local Authority Integration Teams
(LAIT). The team in Cork City Council supported
1,376 interactions since its inception in 2024. A
cornerstone of this work is the guiding principle of
‘integration from day one’ introducing an integration
system at local level that will avoid duplication of
services while delivering support both to refugees
(Programme  Refugees and Beneficiaries of
Temporary Protection) and International Protection
applicants.

The Healthy Ireland Fund (HIF) supports
coordinator posts for Cork Food Policy Council,
Transport and Mobility Forum, the Cultural
Companions Initiative, The Green Space For Health
Programme, and Play Development Officer as well
as project funding for the Sexual Health Network
and PSYCHED.

Cork City Slaintecare Healthy Communities (SHC)
Programme is a joint programme with the HSE,
funded through the Department of Health, based in
the Northeast and Northwest of the city.
Programmes this year included supporting local
people to take part in Cork City Marathon, and
support to Non-Fire Night in the North East and
North West. The SHC Enhancement Programme
capital funding has delivered a range of projects

including the Tinkers Cross walkway in
collaboration with partners in the Parks
Department.

Unique to Cork City is the Joint Initiative between
Cotk City Council and HSE South West. The aim of
this collaboration is to streamline the planning,
implementation and roll out of social inclusion
services and supports in the community, while
facilitating joint funding opportunities. This results
in efficiencies and improved service provision across
the piece, ensuring maximum impact of Community
grants.

The Local Community Safety Partnership structure
was implemented in 2025, with the appointment of
a coordinator and administrator. This nationally
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designed structure has been piloted elsewhere in a
response to the community policing ethos which
recognises the unique safety and policing needs in
every area, and recognition, through a bespoke

Community Safety Plan.
The Community team continue to provide
administrative and resource support to local

Community Safety Forums in 6 areas across the city.
These forums provide residents and elected
representatives the opportunity to raise challenges
and issues with Council officials and An Garda
Siochana Community Policing teams with the view
to assessing and resolving them locally where
possible.

In 2025, the Community Team supported
communities with a variety of Community Grant
options including:

e Community Recognition Fund

¢ LCDC Local Enhancement Programme -

e Community Development Grants (Capital

and Small-Scale grants)
e Sports Capital Grants
e SEEP

Over 200 organisations in Cork city were supported
in 2025 through these grants.

The RAPID Programme continues to be delivered
across the 4 Rapid areas. RAPID support the
maintenance of existing community structures such
as interagency networks, community associations
and resident’s groups, as well as supporting new
groups e.g.: Learning Neighbourhoods and Youth
Forums. Nonfire night events were delivered across
the Rapid Areas in June 2025. Several RAPID areas
received targeted funding through grants.
Alongside RAPID, the Social Economic and
Environmental Plan (SEEP) is coordinated by the
Social, Economic and Environmental Manager
through a joint initiative with the Community Team
and Housing Directorate. The programme
recognises the need for a ‘comprehensive, strategic
plan to address a range of social, economic and
environmental issues alongside the physical
regeneration ~ works.  The  programme  is
independently assessed and reviewed to ensure it is
delivering to the highest standards across the City
North-West Quarter Regeneration.

Cork is a designated UNESCO Learning City. This
collaborative programme with partners including the
Cork Education and Training Board, the Health
Service Executive, University College Cork, Munster
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Technological University, and Cork Chamber focus
on promoting Lifelong Learning for all. Learning
Cities supports and delivers Cork Lifelong Learning
Festival and the Cork Access Network. In 2025,
Cork Lifelong Learning Festival facilitated over 400
individual Lifelong Learning events with an
estimated 39,900 in attendance. 9,000 copies of the
free printed festival programme were available in
Cork City libraries, from host venues and an online
version was also available at

www.corklearningfestival.ie .

The work of the Cork City Age Friendly Programme
has continued alongside strategic partners to
support communities to prepare for our ageing
population by addressing environmental, economic
and social factors that influence the health and well-
being of our older adults. The Age Friendly Strategy
for Cork City (2025-2029) was launched following
consultation with a range of community
stakeholders and approval by Council members. A
new Older Persons Council is established and active,
ensuring representation from across the city.

Although responsibility for compliance with Irish
language responsibilities under the 2003 and 2021
Official Languages acts is a cross-organisational one,
this is directed by the Community Team through the
Irish language development officer based there.
Events celebrating the city’s rich Irish language
tradition are coordinated through the Grupa
Forbartha Gaeilge which is a committee of council
to which elected members also belong.
Organisations receive funding for inclusive events
during Seachtain na Gaeilge, Culture Night, Heritage
Week and other events. Irish language strategies for
the city and for the organisation are currently under
development.

The Community Team is also responsible for the
coordination and delivery of the annual Community
and Voluntary Awards where the work of
Community and Voluntary organisations is
celebrated by the awarding of recognition awards
across 6 diverse categories at a gala celebration event
every year in the Concert Hall.

Our work with a range of stakeholders and
community members is showcased in the range of
interagency groups the Community Team support.
These include but are not limited to:
¢ Community Response Forum: This group
and platform allow for discussion on various
aspects of integration in Cork City and
includes representation from the health,
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education, integration, advocacy and non-
governmental sectors.

The Traveller Interagency Group: The
group comprises members from
Community advocacy groups and cross
sectoral agencies and is chaired by Prof.
Cathal O’Connell (UCC). TIG meetings
take place on 8 weekly basis, and an annual
report is routinely issued.

The LGBTI+ Interagency Group: Cork
City Council continues to be leaders
nationally for LGBTI+ inclusion. There is a
strong LGBTI+ community and voluntary
sector in Cork who collaborate with Cork
City Council and other public services via
the LGBTI+ Interagency. This partnership
runs the annual LGBTI+ Awareness Week
every May to coincide with the annual
International Day Against Homophobia,
Biphobia and Transphobia (IDAHOBIT).
Cork City is proud to be Ireland's first and
only Rainbow City since 2020. Rainbow
cities is a growing network of international
cities concerned with LGBTI+ policies and
protecting and supporting their local
LGBTI+ communities. In 2025, an
LGBTI+ Development Worker  was
employed by Cork City Council, supported
by HSE Social Inclusion.

Youth engagement: In 2025, the
community team supported various youth
initiatives including but not limited to
Comhairle na nOg, North Side Youth
forum, South Side Youth forum and Cork
Child Friendly Cities

Cork Healthy Cities: Cork City was
designated a healthy city by the World
Health Organisation in 2012. Cork Healthy
Cities is steered by a cross sectoral group
with public sector, local government,
education  and  community  sector
representatives. Core funding is provided to
Cork Healthy Cities by Cork City Council
and HSE Southwest Health Promotion and
improvement & Wellbeing.

Cork Access Network: This initiative was
established to tackle educational
disadvantage by enabling and enhancing
access to learning opportunities in Cork city.
The group involves representatives of Cork
City Council, as a partner in Cork Learning
City with Cork Educational and Training
Board, University College Cork, Munster
Technological University, Cork Chamber,
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Johnson& Johnson Innovative Medicine
and One Cork.

Learning Neighbourhoods: The Learning
Neighbourhoods programmes were
sustained across seven areas in 2025
alongside supporting the initiation of a new
learning neighbourhood in Blackpool.
Placemaking: The Community team
continues to progress the Placemaking
agenda in Cork City Council and with
partners across the city. A cross-directorate
Council steering group is collaborating with
community groups across the city to run
Placemaking.
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AIMS

Within the framework of national policies, to take, contribute to and support measures at local and regional level to secure an
improvement in the quality of life, including attainment of economic growth, an acceptable standard of living and a satisfactory physical
environment for living and working.

Overview

Service Division A
Service Division B
Service Division C
Service Division D
Service Division E
Service Division F
Service Division G
Service Division H

How the Service Division is Spent

Forward Planning
Development Management
Enforcement

Community & Enterprise
Develop & Promote Tourism
Economic Development
Building Control

Other Services

How the Service Division is Funded

Government Grants
Planning Fees
Other Income

Rates & LPT

Planning Fees
4%

Grants
23%
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€ 147,372,800 41%
€ 62,309,200 17%
€ 8,368,500 2%
€ 24,012,200 7%
€ 57,213,300 16%
€ 34,992,100 10%
€ 462,000 0%
€ 27,442,900 7% Service Division D
€ 362,173,000 100% € 2012.200
Other Services Forward Planning
S 4% 15%
€ 3,631,200 15% R P 5 Development
€ 4,314,300 18% Economic Management
€ 1,1 40’700 5% Develo})ment 18%
€ 5,753,100 24% 2
€ 1,157,700 5%
€ 06,132,200 25%
€ 854,300 4% Enforcement
€1,028,700 A% e o Rz
€ 24,012,200 100% 5% Community &
Enterprise
24%
Rates & LPT
69%
€ 5,653,200 23%
€ 905,000 4%
€ 969,600 4%
€ 16,484,400 69% ~ OtherlIncome
€ 24,012,200 100% '



PLANNING
D01 FORWARD PLANNING

Payroll € 2,219,200
Overheads € 960,800
Non Pay € 451,200
D02 DEVELOPMENT MANAGEMENT
Payroll € 2,517,000
Overheads € 1,608,500
Non Pay € 188,800
D03 ENFORCEMENT
Payroll € 595,000
Overheads € 492,800
Non Pay € 52,900
D08 BUILDING CONTROL
Payroll € 386,300
Overheads € 359,100
Non Pay € 108,900
D11 HERITAGE & CONSERVATION SERVICES
Payroll € 263,000
Overheads € 205,000
Non Pay € 560,500
OTHER DEVELOPMENTS & PROMOTION
D05 TOURISM DEVELOPMENT&PROMOTION
Payroll € 192,800
Overheads € 139,400
Non Pay € 825,500
D09 ECONOMIC DEVELOPMENT & PROMOTION
Payroll € 1,691,700
Overheads € 1,073,900
Non Pay € 3,366,600
COMMUNITY & ENTERPRISE
D06 COMMUNITY & ENTERPRISE FUNCTION
Payroll € 1,788,000
Overheads € 1,215,600
Non Pay € 2,749,500
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TABLE F - EXPENDITURE
CORK CITY COUNCIL - ANNUAL BUDGET
DEVELOPMENT MANAGEMENT

2026 2025
Adopted by Estimated by Adopted by Estimated
Expenditure by Service and Sub-Service Council Chief Executive Council Outturn
€ € € €
DO0101 |Statutory Plans and Policy 2,610,400 2,610,400 1,944,100 1,956,100
D0199 |Service Support Costs 1,020,800 1,020,800 927,200 968,600
Forward Planning 3,631,200 3,631,200 2,871,300 2,924,700
DO0201 |Planning Control 2,701,300 2,701,300 2,631,500 2,687,800
D0299 |Service Support Costs 1,613,000 1,613,000 1,506,600 1,529,900
Development Management 4,314,300 4,314,300 4,138,100 4,217,700
D0301 |Enforcement Costs 643,400 643,400 674,200 772,800
D0399 |Service Support Costs 497,300 497,300 464,800 471,700
Enforcement 1,140,700 1,140,700 1,139,000 1,244,500
DO0401 |Industrial Sites Operations 0 0 0 0
D0403 [Management of & Contribs to Other Comm Fac 0 0 0 0
D0404 | General Development Promotion Work 0 0 0 0
D0499 |Service Support Costs 200 200 200 200
Industrial and Commercial Facilities 200 200 200 200
D0501 | Tourism Promotion 1,018,300 1,018,300 1,272,000 1,654,500
DO0502 [Tourist Facilities Operations 0 0 0 0
D0599 |Service Support Costs 139,400 139,400 130,300 132,200
Tourism Development and Promotion 1,157,700 1,157,700 1,402,300 1,786,700
D0601 |General Community & Enterprise Expenses 4,110,600 4,110,600 4,310,700 4,310,700
D0602 JRAPID Costs 270,400 270,400 304,800 304,800
D0603 |Social Inclusion 156,500 156,500 146,800 146,800
D0699 |Service Support Costs 1,215,600 1,215,600 1,132,900 1,148,700
Community and Enterprise Function 5,753,100 5,753,100 5,895,200 5,911,000
DO0802 |Building Control Enforcement Costs 495,200 495,200 462,100 462,100
DO0899 |Service Support Costs 359,100 359,100 336,000 342,100
Building Control 854,300 854,300 798,100 804,200
D0901 |Urban and Village Renewal 0 0 0 0
D0902 |EU Projects 78,200 78,200 6,000 6,000
D0903 [Town Twinning 122,900 122,900 112,900 112,900
D0905 |Economic Development & Promotion 2,464,400 2,464,400 1,818,100 1,834,100
D0906 |Enterprise, Job & Innovation 2,392,800 2,392,800 1,981,900 2,396,300
D0999 |Service Support Costs 1,073,900 1,073,900 999,500 1,013,200
Economic Development and Promotion 6,132,200 6,132,200 4,918,400 5,362,500
D1001 |Property Management Costs 0 0 0 0
D1099 |Service Support Costs 0 0 0 0
Property Management 0 0 0 0
D1101 |Heritage Services 309,800 309,800 353,800 263,700
D1102 |Conservation Setrvices 513,700 513,700 490,500 370,500
D1199 |Service Support Costs 205,000 205,000 192,200 194,000
Heritage and Conservation Services 1,028,500 1,028,500 1,036,500 828,200
D1299 |Service Support Costs 0 0 0 0
Agency & Recoupable Services 0 0 0 0
Setvice Division Total 24,012,200 24,012,200 22,199,100 23,079,700
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TABLE F - INCOME

CORK CITY COUNCIL - ANNUAL BUDGET
DEVELOPMENT MANAGEMENT

2026 2025
Adopted by Estimated by Adopted by Estimated
Income by Source Council Chief Executive Council Outturn
€ € € €
Government Grants
Housing, Planning and Local Government 3,007,600 3,007,600 2,926,300 2,874,600
Arts, Heritage & Gaeltacht 0 0 0 0
Jobs, Enterprise & Innovation 2,115,000 2,115,000 1,704,100 2,108,000
Other 530,600 530,600 619,600 529,700
Total Grants & Subsidies (a) 5,653,200 5,653,200 5,250,000 5,512,300
Goods and Services
Planning Fees 905,000 905,000 905,000 1,050,300
Sale/Leasing of other property/Industrial Sites
Superannuation 159,200 159,200 159,200 150,800
Agency Services & Repayable Works
Local Authority Contributions
Other income 810,400 810,400 1,059,400 1,302,100
Total Goods and Services (b) 1,874,600 1,874,600 2,123,600 2,503,200
Total Income c=(atb) 7,527,800 7,527,800 7,373,600 8,015,500
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SERVICE DIVISION E - ENVIRONMENTAL SERVICES

Total expenditure of €57.2m (€53.9m in 2025) is
provided in this Division for 2026, which represents
16% of Total Expenditure.

Waste generated by Cork City Council

Cork City Council will dispose of approx. 6,500
tonnes of waste from its own activities in 2025. This
is a combination of litter and illegally dumped waste,
as well as waste generated by Cork City Council. The
key budgetary challenges arising for the Council
include the cost increases due to increasing levels of
illegal dumping as well as increased levy costs.

Cork City Council continues to employ two licensed
contractors to accept, treat, transfer, and dispose of
these waste materials such as litter waste, housing
waste, parks waste etc.

Former Kinsale Road ILandfill Site, now
‘T'ramore Valley Park’

Landfilling of waste ceased at the Kinsale Road
facility in mid-2009. In accordance with the EPA
licence, a decommissioning programme has resulted
in the provision of an engineered cap to 35 hectares
of the site, including the Park n’ Ride.

The closed landfill is subject to a very strict EPA
licence which requires the Council to deal with the
various emissions arising from the 3 million tonnes
landfilled over the past 50 years. This includes the
ongoing management, environmental monitoring
and maintenance of the facility in accordance with
additional conditions of the EPA licence. Funds
have been allocated for maintaining the former
Landfill and compliance with the E.P.A. Licence
requirements.

The Central Laboratory located at Kinsale Road is
charged with statutory monitoring of drinking water,
surface water, air quality, noise, etc. throughout the
city, as well as providing expertise for ensuring the
Landfill Site’s EPA licence conditions are complied
with.

Bring Banks & Kinsale Rd Civic Amenity Site
The Council continues to provide a range of
recycling services including bottle and can banks,
papet, plastic, cardboard, timber, composting etc. at
the Kinsale Road Civic Amenity Site. In addition,
the council operates a Waste Electrical & Electronic
Equipment (WEEE) facility for the return of
electrical goods from domestic customers. Domestic
waste is also accepted at this facility. The Council
operates approximately 37 bring sites at various
locations throughout the city.
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Waste Planning
Limerick City & County Council and Tipperary

County Council are joint lead authorities for the
Southern Waste Region (all of Munster in addition
to Carlow, Wexford, and Kilkenny). The regional
Waste Management Plan which is a 6-year Plan is
now being implemented across the region. The three
regional plans will be replaced by a single plan
(National Waste Management Plan for a Circular
Economy) which is currently being drafted. The
regional structure will be retained for delivery of the
National Plan.

Waste and Environmental Enforcement

Cork City Council receives financial assistance from
the Department of Communication, Climate Action
& Environment (DCCAE) for the provision of a
multi-disciplinary enforcement team based in City
Hall. The aim of this team is to ensure that waste
operators comply with national and international
legislation. The team also ensures compliance with
various environmental regulations and legislation as
well as investigating complaints and incidents.

The Lifetime Lab

The Lifetime Lab Education Programme is based at
the Old Cork Waterworks facility. The Programme
delivers primary school workshops on science,
energy, maths and marine biology workshop. Other
related outreach events are delivered by the
Programme, including the Carnival of Science and
Primary School Quiz.

Environmental Awareness and Education

The Council continues to deliver an environmental
awareness and education service and support to
organisations  working towards a circular
economy. We support the provision of national and
local schemes such as the An Taisce Green-Schools
Programme, Muintir na Tire School Garden
Competition, Muintir na Tire Pride in Our
Community scheme, Waste Prevention Grant
Scheme, Cloth Nappy Scheme, Relove Fashion.
These were demonstrated during ReUse Month.
Educational activities include workshops on
sustainable gardening, fast fashion, and climate
literacy. The Executive Scientist with responsibility
for Environmental Awareness also engages with
other agencies and stakeholders to develop circular
economy initiatives such as the Relove Paint
programme. In-house activities include greening of
events, waste minimisation initiatives, development
of circular economy initiatives etc, which are
delivered in partnership with various sections.




SERVICE DIVISION E - ENVIRONMENTAL SERVICES

Cork City Energy Agency

The Council spends approximately €6m per annum
on purchasing energy and the Cork City Energy
Agency is charged with the responsibility to ensure
the economic and efficient procurement of this
energy. The Agency also assist Cork City Council to
meet its legal obligations regarding energy efficiency
and reporting, reduce energy consumption and CO2
emissions, achieve cost savings, introduce energy
efficient principles in the design of new plant,
buildings and operations, consider sustainability and
climate action mitigation/adaptation in all relevant
decision-making processes.

The Agency has achieved international certification
on behalf of Cork City Council for its commitment
to energy efficiency within the organisation and
therefore to reducing its carbon footprint.

The international ISO 50001 standard outlines
international best practice in energy management
within an organisation.

The Agency has helped Cork City Council meet the
2020 national energy efficiency targets and will assist

in achieving the 51% reduction in net carbon target
by 2030

Climate Action Unit

The Climate Action Unit (CAU) provides support to
the Council’s Climate Action Committee and the
Climate Action Team, who provide governance and
monitoring for all climate actions for which Cork
City Council is responsible, including the Cork City
Climate Action Plan 2024-2029, the Carbon Neutral
and Smart Cities, Climate City Contract, funding for
community-based climate actions and actions
contained in the Climate Charter.

Cork City Climate Action Plan 2024-2029

In February 2024, the first statutory Cork City
Climate Action Plan (CC CAP) 2024-2029 was
adopted by Council. This iterative plan provides a
pathway towards the targeted 51% reduction in
GHG emissions by 2030 from the City Council’s
services and assets.

EU Climate-Neutral & Smart Cities Mission

In May 2025 Cork City was awarded a Mission Label
for its Climate City Contract and is now one of only
92 cities across Europe to hold a label. This “whole
of city” contract sets out impact pathways to achieve
major reductions in GHG emissions as quickly as
possible if implementation of measures by
stakeholders across the city can be accelerated. The
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City Council and other stakeholders collaborate in
the Climate Neutral Cork Leadership Group and
interact with Central Government Departments and
State Agencies through the National Mirror Group.
The City Council is securing and seeking support
from the European Union mission structure, the
Net Zero Cities Consortium, to secure technical
assistance for economic analysis and capital
mobilisation.  Our updated Baseline Emissions
Inventory, to be published in early 2026, sets a 2024
baseline year and will enable a spatial understanding
of emissions hotspots that can be targeted with
measures

Net-Zero Cities Pilot

Cork City Council secured a grant of €500k to work
in partnership with Dublin City Council and
supported by UCC, to build and test capacity to
apply insights and techniques from behavioural
science in multiple functional areas of the council.
Successful Open Streets events throughout 2025
have utilised behavioural science informed
approaches to build support for pedestrianisation.
Our expert contractor, Sapience, is supporting 11
test projects in the housing, infrastructure and ICT
Directorates to help staff apply behavioural insights
and approaches in their work. UCC has started
development of a micro-credential course for
Council Staff. The first cohort will be trained in
Spring 2026.

Adaptation Mission

In 2025 The City Council’s SUDS Working Group
benefitted from 35 days of technical assistance from
Climate Matters Ltd to build the evidence base for
use of nature-based solutions for surface water
drainage. Climate Matters also supported our
advocacy to the business community to engage in
adaptation. A funding application for Pathways 2
Resilience, a programme of the Adaptation Mission
will provide planning support for hyper-local
resilience building, if awarded. In 2026 the City
Council will receive results of its updated Climate
Change Risk Assessment, the nation’s first
application of a semi-quantitative methodology to
rank risks. This will support efforts for more
integrated adaptation planning in future

Ocean and Waters Mission

Cork City hosted the European Maritime Days
Conference and launched the Blue Cities Network,
a collaboration of coastal cities in Northwest Europe
on the blue economy and environmental protection
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Community Climate Action Fund

A second round of the Community Climate Action
Fund will be launched in October 2025, with
implementation expected through to June 2027. The
fund remains at €860,000. We expect to build on the
good results from the first round by engaging more
community-based organisations of all kinds in
sustainability and climate actions for energy
efficiency, transport, biodiversity and recycling,
among other themes.

Zero Carbon Infrastructure (ZCI)

ZCI is an InterReg project that explores best
practices for a zero-carbon infrastructure for the
city, including EV-charging infrastructure,
sustainable urban logistics, and behavioural change
approaches. Learnings from our eight European
partners have helped to inform the ‘Electric Vehicle
Charging Strategy Publicly Accessible Charging
Infrastructure’, published in June 2024 which is now
moving towards implementation phase.

The Climate Champions (SEAI Accelerator
Programme)

The Climate Champions is an immersive
programme designed to engage staff from across all
sections of the council in positive climate action.
Current projects are focused on energy, waste and
resource management, biodiversity, and sustainable
travel.

The Champions engage their colleagues in a drive to
reduce energy consumption in city council buildings
and promote positive climate action in the delivery
of all our services. The Champions organise regular
learning and experience exchange events for staff.

Public Engagement on Climate Action

In 2026 a communications and public engagement
strategy will be launched to identify ways to
operationalise our concept of a “public platform” to
generate and sustain public interest in climate action,
and to stimulate action- at the community level,
among other objectives. We envisage significantly
increased levels of public engagement in support of
positive change in the city.

Street Cleaning and Litter Management

The Cleansing department provides daily cleaning in
the City Centre seven days a week. Cleansing crews
also carry out pressure washing in the city centre
areas daily. The remainder of the city has a five-day
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week cleaning regime. A persistent problem over
recent times has been illegal dumping. The
introduction of the waste presentation byelaws has
assisted the Litter Warden Service in the detection
and prevention of such activities. Cork City Council
has purchased and installed 100 solar compacting
litter bins in the city centre area, along with installing
10 recycling bins along Oliver Plunkett Street. These
solar compacting bins can hold more waste than a
standard litter bin and the built-in technology alerts
staff as to when these litter bins require servicing.
The introduction of these bins has resulted in a more
efficient litter bin service in the city centre. Cork City
Council have also purchased a new state of the art
power washing van to clean the streets.

Bulky Goods Collections

The Bulky Goods collection service continues to be
very popular and well received by the public. This
free service assists with the disposal of large
household items. The service is offered to areas in
each of the Electoral wards on a rota basis.
Collections are to continue in 2026 although the
quantity of collections may be reduced due to
budgetary constraints.

Air Quality Strategy

The Air Quality Strategy for Cork City sets out a
series of objectives at improving ambient air quality
in the city and district. We have targeted areas such
as increased monitoring locations at the district level,
and are engaging with the public, schools, and other
interested bodies in promoting actions that can
bring about improved air quality. After the success
of holding Ireland’s Clean Air Day in September
2024, we will continue to promote and encourage
pro-environmental and air quality initiatives. We will
also continue our synergistic co-operation with the
Centre for Research into Atmospheric Chemistry in
UCC in developing novel projects and methods for
measuring air quality and delivering associated air
quality improvement schemes.

Fire and Building Control Department.
Cork City Fire and Building Control Department
comprises a professional team of people who
provide a variety of services for the local
community. Its functions include:

e Operational Fire Service

e Major Emergency Management

e Tire Prevention

e Building Control

e Dangerous Structures

e Civil Defence
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The Operational Fire Service continues to focus on
the challenges of being an efficient and effective Fire
Service and ensuring a sufficient level of
preparedness in the event of a major emergency.
Working to reduce the number of fires, minimising
life loss and injury and to protect the infrastructure
of Cork City are the core elements of the service.

As the role of the Operational Brigade evolves, the
importance of having fully up to date trained fire
personnel and a well-equipped fleet maintained in a
continuous state of readiness is further highlighted.
Cork City Fire Brigade continues to pursue an
extensive training programme. Community Fire
Safety is a core part of our work.

The Major Emergency Plan is updated in accordance
with the National Framework for Emergency
Management in conjunction with other Principal
Response Agencies.

The Fire Prevention Section technically assesses Fire
Safety Certificates and related applications under the
Building Control Acts to ensure that new and
changing buildings are designed with an adequate
level of fire safety. The section also carries out
inspections of many public assembly buildings for
the annual licensing court as well other types of
buildings on foot of referrals or complaints from
members of the public. Other important work
includes the issuing of fire safety advice to the
Planning Authority on many planning applications,
as well as to building owners under the Fire Services
Acts and event organisers as part of the Event
Licensing process.

The Building Control Section efforts focus on
dangerous structures and to support, monitor and
enforce the Building Control Acts and the
regulations made under those Acts. New build
residential units, retail and office fit outs and other
larger commercial projects are notified to the
Building Control Section. A percentage of these are
inspected.

The monitoring of dangerous structures is a critical
part of the work of the Fire and Building Control
Department. Reports of a dangerous building are
inspected as a priority by the Building Inspectors.
They are assisted as required by the Operational
Brigade in this function.

The role of Civil Defence is set out in the 2015
Government White Paper on Defence.
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Its central, strategic objective is to support the
Principal Response Agencies in a variety of
emergency and non-emergency situations. Where
resources permit, and with the agreement

of the Local Authority, Civil Defence Volunteers
continue to support appropriate community-based
events



SERVICE DIVISION E
ENVIRONMENTAL SERVICES

AIMS

To promote environmental conditions conducive to health and amenity and to protect persons and property from fire and other
hazards including dangerous buildings and places.

Overview
Service Division A € 147,372,800 41%
Service Division B € 62,309,200 17%
Service Division C € 8,368,500 2%
Service Division D € 24,012,200 7%
Service Division E € 57,213,300 16%
Service Division F € 34,992,100 10%
Service Division G € 462,000 0%
Service Division H € 27,442,900 7% Service
€ 362,173,000 100% Division E
€ 57,213,300
How the Service Division is Spent Landfill
Safety of 4% Recycling
Structures / 30
Landfill € 2,295,000 4% Climate Street Cleaning
Recyc]ing € 1,714,200 3% Waste Ma.nage & 22% & Litter Control
Street Cleaning & Litter Control €9,463,600 17% Pollution e
Burial Grounds € 2,513,300 4% 4%
Fire Protection & Prevention € 26,122,300 46% Burial Grounds
Waste Manage & Pollution Control € 2,697,700 4% 4%
Safety of Structures / Climate € 12,407,200 22%
€ 57’213’300 100% Fire Protection
& Prevention
46%
How the Service Division is Funded Rates & LPT
72%
Landfill Charges € 1,150,300 2%
Misc Waste Disposal Income € 80,500 0%
Burial Fees € 779,000 1%
Fire Protection Income € 863,100 2%
Other Local Authorities € 350,000 1%  Other Income andﬁg O/Charges
Government Grants €9,616,200 17% 5% e Waste
Other Income € 3,040,700 5% ! _ Disposal
Rates & LPT € 41,333,500 72%  Government Other Local ./ Fire Protedfon -y o
€57,213,300 100% o Authorites 2 \-Burial Fees

1%
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WASTE DISPOSAL
EO01 LANDFILL OPERATION & AFTERCARE

Payroll € 595,800
Overheads € 539,400
Non Pay € 1,159,800
E02 RECOVERY & RECYCLING FACILITIES OPS
Payroll € 428,800
Overheads € 226,900
Non Pay € 1,058,500
E06 STREET CLEANING
Payroll € 5,033,100
Overheads € 2,360,900
Non Pay € 1,530,800
E07 WASTE REG,MONITORING & ENFORCEMENT
Payroll € 459,400
Overheads € 385,400
Non Pay € 97,400
BURIAL GROUNDS
E09 MAINTENANCE OF BURIAL GROUNDS
Payroll € 1,556,600
Overheads € 582,800
Non Pay € 373,900
CIVIL DEFENCE & DANGEROUS BUILDINGS
E10 SAFETY OF STRUCTURES & PLACES
Payroll € 486,400
Overheads € 382,300
Non Pay € 10,718,500
FIRE PROTECTION & PREVENTION
El1 OPERATION OF FIRE SERVICE
Payroll € 17,156,700
Overheads € 4,874,200
Non Pay € 1,590,200
E12 FIRE PREVENTION
Payroll € 1,251,600
Overheads € 738,900
Non Pay € 510,700
#N/A
HIN/ A
POLLUTION CONTROL
E13 WATER QUALITY,AIR & NOISE POLLUTION
Payroll € 492,300
Overheads € 362,100
Non Pay € 125,500
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TABLE F - EXPENDITURE
CORK CITY COUNCIL - ANNUAL BUDGET
ENVIRONMENTAL SERVICES

2026 2025
Adopted by Estimated by Adopted by Estimated
Expenditure by Service and Sub-Service Council Chief Executive Council Outturn
€ € € €
E0101 | Landfill Operations 1,584,100 1,584,100 1,513,300 1,556,300
E0103 | Landfill Aftercare Costs 4,200 4,200 4,200 4,200
E0199 |Service Support Costs 706,700 706,700 587,500 597,100
Landfill Operation & Aftercare 2,295,000 2,295,000 2,105,000 2,157,600
E0201 |Recycling Facilities Operations 1,485,400 1,485,400 1,456,900 1,457,700
E0204|Other Recycling Services 1,900 1,900 1,900 1,900
E0299|Service Support Costs 226,900 226,900 213,500 215,900
Recovery & Recycling Facilities Operations 1,714,200 1,714,200 1,672,300 1,675,500
E0501 | Litter Warden Service 373,300 373,300 351,600 351,600
E0503 |Environmental Awareness Services 54,300 54,300 54,300 54,300
E0599|Service Support Costs 111,200 111,200 105,500 106,200
Litter Management 538,800 538,800 511,400 512,100
E0601 | Operation of Street Cleaning Service 5,955,400 5,955,400 5,808,600 5,908,200
E0699|Service Support Costs 2,969,400 2,969,400 2,796,900 2,819,000
Street Cleaning 8,924,800 8,924,800 8,605,500 8,727,200
E0702]|Enforcement of Waste Regulations 556,800 556,800 529,300 529,300
E0799|Service Support Costs 385,400 385,400 359,700 369,000
Enforcement 942,200 942,200 889,000 898,300
E0801 | Waste Management Plan 531,900 531,900 530,500 530,500
E0802|Contrib to Other Bodies Waste Mgmt Planning 124,300 124,300 99,300 99,300
E0899|Service Support Costs 119,400 119,400 111,400 113,600
Waste Management Planning 775,600 775,600 741,200 743,400
E0901 |Maintenance of Burial Grounds 1,930,500 1,930,500 1,878,400 1,936,900
E0999|Service Support Costs 582,800 582,800 553,100 556,300
Maintenance & Upkeep of Burial Grounds 2,513,300 2,513,300 2,431,500 2,493,200
E1001 |Operation Costs Civil Defence 257,300 257,300 259,300 294,800
E1002 | Dangerous Buildings 258,400 258,400 225,400 225,400
E1004 | Derelict Sites 10,649,500 10,649,500 9,661,900 7,696,900
E1005 | Water Safety Operation 39,700 39,700 36,500 36,500
E1099 |Service Support Costs 382,300 382,300 357,600 363,700
Safety of Structures & Places 11,587,200 11,587,200 10,540,700 8,617,300
E1101 |Operation of Fire Brigade Service 18,699,000 18,699,000 17,726,400 17,737,500
E1104 | Operation of Ambulance Service 47,900 47,900 47,900 53,000
E1199 |Service Support Costs 4,874,200 4,874,200 4,647,900 4,673,000
Operation of Fire Service 23,621,100 23,621,100 22,422,200 22,463,500
E1202 |Fire Prevention and Education 1,762,300 1,762,300 1,713,200 1,957,700
E1299 |Service Support Costs 738,900 738,900 693,100 706,100
Fire Prevention 2,501,200 2,501,200 2,406,300 2,663,800
E1301 |Water Quality Management 460,300 460,300 395,700 395,700
E1302 |Licensing and Monitoring of Air and Noise Quality 157,500 157,500 117,100 117,100
E1399 |Service Support Costs 362,100 362,100 337,100 344,400
Water Quality, Air & Noise Pollution 979,900 979,900 849,900 857,200
E1501 |Climate Change 712,100 712,100 639,400 639,400
E1599 |Service Support Costs 107,900 107,900 100,500 103,100
Climate Change & Flooding 820,000 820,000 739,900 742,500
Service Division Total 57,213,300 57,213,300 53,914,900 52,551,600
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TABLE F - INCOME
CORK CITY COUNCIL - ANNUAL BUDGET
ENVIRONMENTAL SERVICES

2026 2025
Adopted by Estimated by Adopted by Estimated
Income by Source Council Chief Executive Council Outturn
€ € € €
Government Grants
Housing, Planning and Local Government 9,264,900 9,264,900 8,189,900 6,064,600
Social Protection
Defence 142,000 142,000 137,400 137,400
Other 209,300 209,300 203,800 203,800
Total Grants & Subsidies (a) 9,616,200 9,616,200 8,531,100 6,405,800
Goods and Services
Landfill Charges 1,150,300 1,150,300 1,272,000 1,272,000
Fire Charges 863,100 863,100 863,100 863,100
Superannuation 744,000 744,000 744,000 704,800
Agency Services & Repayable Works
Local Authority Contributions 350,000 350,000 350,000 350,000
Other income 3,156,200 3,156,200 3,262,200 1,831,100
Total Goods and Services (b) 6,263,600 6,263,600 6,491,300 5,021,000
Total Income c=(atb) 15,879,800 15,879,800 15,022,400 11,426,800
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ANALYSIS OF WASTE DISPOSAL (E1-ES8)

EO01 & E02 - LANDFILL

Draft Adopted

Budget 2026 Budget 2025

Salaries & Wages 428,500 352,600
Plant 126,500 131,800
Cover Soil 2,800 2,800
Road Making Materials 5,600 5,600
Landscaping 16,600 16,600
Maintenance of Plant 251,000 251,000
Sampling & External Testing 43,900 43,900
EPA Licence & Monitoring 288,000 288,000
Recycling Initiatives 785,900 761,100
Loan Charges 155,000 155,000
Administration & Miscellaneous 1,905,400 1,768,900
Sub-Total 4,009,200 3,777,300

EO05 - LITTER MANAGEMENT

Litter Warden 370,800 301,300
Administration & Miscellaneous 168,000 210,100
Sub-Total 538,800 511,400

E06 - STREET CLEANING

Salaries & Wages 5,034,200 5,188,300
Plant 985,100 636,100
Others 2,553,000 2,407,100
Landfill Charges 352,500 374,000

Sub-Total 8,924,800 8,605,500

E07 & E08 - WASTE REGULATION,
MONITORING & ENFORCEMENT

Waste Enforcement Unit 556,800 529,300
Administration & Miscellaneous 1,161,000 1,100,900
Sub-Total 1,717,800 1,630,200

[TOTAL WASTE DISPOSAL 15,190,600 14,524,400 |
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LANDFILL & RECYCLING EXPENDITURE & FUNDING

Draft Adopted
Budget 2026 Budget 2025
EO1  Landfill Operation 2,295,000 2,105,000
E02  Recovery & Recycling 1,714,200 1,672,300
|TOTAL EXPENDITURE 4,009,200 3,777,300 |
FUNDED BY:
Landfill Charges 1,150,300 1,272,000
Rates/Local Property Tax 2,858,900 2,505,300
|TOTAL FUNDING 4,009,200 3,777,300 |
STREET CLEANING EXPENDITURE & FUNDING
Draft Adopted
Budget 2026 Budget 2025
Direct Street Cleaning Costs 6,563,900 6,369,200
Allocated Overheads 2,360,900 2,236,300
[TOTAL EXPENDITURE 8,924,800 8,605,500 |
FUNDED BY:
Street Cleaning Income 15,000 15,000
Rates/Local Property Tax 8,909,800 8,590,500
[TOTAL FUNDING 8,924,800 8,605,500 |
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E11 & E12 - FIRE SERVICES

Draft Adopted

Budget 2026 Budget 2025
EXPENDITURE
Salaries & Wages 18,431,700 17,399,400
Emoluments 155,700 155,700
Maintenance of Appliances & Equipment 397,700 396,500
Fuel & Motor Insurance 51,000 51,000
Power & Communications 214,100 214,100
Maintenance - Console & Station 166,700 178,500
Training Courses 310,100 310,100
Miscellaneous 292,200 292,200
CAMP/MRCC 490,000 490,000
Overheads 5,613,100 5,341,000
|TOTAL EXPENDITURE 26,122,300 24,828,500 |
FUNDED BY .
Fire Cert Applications 630,000 630,000
Cork County Council Contribution 350,000 350,000
Miscellaneous 727,900 733,900
Rates/Local Property Tax 24,414,400 23,114,600

[TOTAL FUNDING 26,122,300 24,828,500 |
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SERVICE DIVISION F - RECREATION & AMENITY

Total Expenditure of €35m (€33.3m in 2025) is
provided in this Division for 2026, which represents
10% of Total Expenditure.

This Division covers Arts activities, operation of the
Libraries and Parks, as well as various Sports and
Recreational facilities and programmes.

Elizabeth Fort

Elizabeth Fort welcomed over 75,000 visitors
during 2024 — similar numbers to 2023 and the
Elizabeth Fort continued to host a variety of
performances, festivals and community events.

Maintenance works continued at Elizabeth Fort
during 2025 with extensive repairs to the wooden
walkway and platform which enable visitors to walk
the walls of the Fort, explore the raised corner
bastions and enjoy unrivalled views of the whole

city.

With support from Failte Ireland, Elizabeth Fort
has improved its digital offering during 2025, with a
new online booking facility for guided tours and
enhanced social media and web capacity.

Cork on a Fork Fest

Cork on a Fork Fest returned in August 2025. It is
now a firmly established week-long event, which
this year featured almost 160 individual events,
almost a third of which were free and open to the
public. It’s phenomenal success and popularity has
seen it grow to become a key event on Irelands
food festival calendar. Just 4 years old this Cork
City Council festival brings together chefs,
producers, and food lovers for a week of food and
fun. The 2025 festival featured over 158 events
(126% increase on 2024’s 70 events). It had 17,000
attendees, which was a 60% increase in footfall year
on year. It includes unique dining experiences, pop-
ups, chef collaborations, engaging talks, cooking
demonstrations, immersive food trails, and a
dedicated children's programme.

Visitor Information

Cork City Council’s Discover Cork free visitor
brochure remains a key resource for visitors to
Cork, with over 70,000 copies distributed annually
across hotels, attractions, transport hubs, tourist
offices in Cork and in Dublin Airport. The paper
brochure is supplemented by network of 17 digital
tourism kiosks which we operate in city hotels, the
airport, train and bus stations and other key
locations, providing visitors with the latest details
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of what’s on, places to see, visit, eat, drink etc. In
addition, the new wayfinding signs, installed in late
2024, provide on street support for both visitors
and residents to navigate and learn about the city.

Old Cork Waterworks Experience

The Old Cork Waterworks Experience is located at
the old ILee Road Waterwotrks. The Visitor
Experience, which combines guided and self-guided
elements, tells the history of the site and its role in
the development of Cork City. The use of audio
devices allows translation of the experience into
French, German, Spanish and Italian.

It attracts approximately 25,000 visitors per year and
is also home to the Lifetime Lab and hosts other
related events and open days.

Arts Office

The Arts Office is the primary point of coordination
of the City Council’s arts development remit. The
role of the Arts Office is to enable and champion
the artistic and cultural ambitions of Cork City and
its  people through investment, advocacy,
connection, and animation.

The Arts Office manages funding supports to the
arts and cultural sector in the city, as well as
delivering a range of programmes and events. In
2025 the Arts Grant Scheme provided funding of
€279,800 to 71 organisations. This funding supports
the ongoing costs of several organisations in the city
including professional, community and voluntary
groups. Other funding opportunities for artists to
create new work, career development or work with
communities of interest allowed the Arts Office to
provide €169,000 to a further 31 recipients.

In addition, the Arts Office supported 15
organisations to fulfil annual arts and cultural
supported programmes.

The Arts Office activates several programmes with
partners that are designed to address strategically
important areas of work for the Council.

Residencies: dance and theatre residency
programmes in partnership with the Everyman and
Dance Cork, Firkin Crane. In 2025 Luke Murphy
continued Cork City Dance Artist in Residence and
Theatre Lovett completed their residency at the
Everyman Theatre.

BEAG is an Early Years Arts Programme
reaching Childhood Settings in Cork City and
county in partnership with the HSE and Cork
County Council.



SERVICE DIVISION F - RECREATION & AMENITY

Music Generation Cork City continues to develop
music  education  tuition  opportunities  in
disadvantaged areas in Cork City and reduce barriers
to participation.

Arts in Schools programme; The Unfinished Book of
Poetry programme ensures that our schools had the
opportunity to meet and work with living literary
artists, and to create new work. Tools of the Trade is a
cross-curricular, multidisciplinary collaborative art
project designed by artists Leah Murphy and Susan
Walsh.

Community Arts and Engagement: In 2025 the
Arts Office developed ‘Creative Places
Knocknaheeny’ via an engaged R&D programme
with funding from the Arts Council. The project is
supported by a partnership of local groups to
respond to community-led demand for more arts
and creativity.

The Arts Office supports the commissioning of
Public Art in Cork City through schemes including
the Per Cent for Art Scheme. This included:

- The Douglas Togher Flood Relief Scheme
Per Cent for Art commissioning process got
underway

- A major Per Cent for Art commission in
respect of the Dunkettle Interchange.

- A commission for a mural at the Marina
Promenade Pavilion was also undertaken.

A programme of refurbishment of existing public
artworks continued in 2025 with the restoration of
John Behan’s Swan Fountain at Bishop Lucey Park.

The Arts Office is responsible for coordinating
Cork City Council’s Creative Ireland
Programme, working with diverse services of the
Council to ensure that creativity is embedded
within communities in Cork City. In 2025 16
community-led creative projects were supported
under the Creative Communities Grants Scheme.

In addition, the Section collaborated with Music in
Community to provide a programme of live music
performances rolled out in three community
nursing units in Cork City.

The Arts and Events Section organise several
cultural events. In 2025, events included:

The Cork St. Patrick’s Festival 2025 ran from
14-17"™ March. The annual Parade saw
approximately 40,000 spectators line the streets to

cheer the 3,100 participants from 61 groups. %0

Cruinnit na nOg: This annual celebration of youth
arts returned with live, in-person youth and child
friendly creative experiences on Saturday 7th June
2025.

Culture Night: Culture Night 2025 took place on
Friday September 19™. On Culture Night, doors
opened late with special and unique events
programmed by cultural venues around the city.

Corkmas: The Christmas season started with a
Christmas Parade to mark the Christmas lights going
on and to mark the official start to the Christmas
Season in the City. Corkmas Festival continued for
a third year with the return of the Ferris Wheel on
Grand Parade and Christmas Market and Santa
Experience on Emmet Place amongst the
attractions.

European Maritime Day

The Events Team delivered the European Maritime
Day Conference, which took place from the 21* —
23" May 2025. The major conference delivered in
conjunction with the Government of Ireland and
the European Commission included plenary
sessions and workshops, an Expo, networking
events and a two-day festival — ‘Buropean Maritime
Days to Play’ on Kennedy Quay on the 23 and 24
May.

City Libraries Museum and Archives
Expenditure covers the following:

e Operation of 10 libraries

e Bookstock and other materials

e Digital Resources and services

e Housebound Library-Link service

e Mobile Library & Promotions Vehicle

e [Extensive Libraries programme of events
e Cork World Book Fest

e Cork City and County Archives

e Cork Public Museum

The targeted provision of new and up-to-date stock
is essential to meet the requirements of increasingly
diverse communities that make up our city.

The development of a new City Library as a focal
point in the city centre is a key priority for the
Council. As the level of physical development and
activity in the city centre increases the current
building is no longer capable of providing the service
needed. Public realm works in the Grand Parade
area approach completion, and the delivery of the
New City Library enters the next stages.



SERVICE DIVISION F - RECREATION & AMENITY

My Open Library (MOL) has proven very popular
in four libraries offering MOL Facilities in
Bishopstown, Blackpool, Douglas and Glanmire
providing extended hours and a significant boost to
service levels. A further MOL, In Tory Top Road
library will open in Autumn of 2025.

An application for the redevelopment of Mayfield
Library was approved by the Department of Rural
and Community Development to stage three level
and has Part 8 Planning approval.

Discussions on a site for a new library in
Mahon/Blackrock resulted in the signing of a MOU
between the Council and the CETB. A Stage 1
application to the Libraries Development section of
the Department of Rural & Community
Development was made in October 2024. Approval
was granted in February of 2025. Funding is waited
for both projects.

The digital suite of services provided by the
Councils libraries, continues to be a big part of the
growth on the uptake of services and people
regularly access newspapers, magazines and
eBooks. Balancing the strong digital offerings and
the growing e-services presence in tandem with
more traditional offline, book-based offerings is a
function of the blended way public libraries have
developed, and especially through and post
pandemic.

In 2026 work continues digitising collections for
Cork Music and Performing Arts Archive, a new
initiative launched in 2025 an online resource
dedicated to showcasing and preserving Cork’s rich
musical and performing arts heritage. It is part of
Cotk Past and Present

The 2026 budget will continue to support the mobile
services of the library. with an extended service
being offered in the wider City areas in 2026. The
launch of the (electric) Mobile and events vehicle
allows an expansion of this area of service to those
who are housebound and in care settings as well as
more remote schools.

Cork City Libraries Strategy 2025 — 2029 will be
launched in Autumn of 2025.

Cork Public Museum

Cork Public Museum is the oldest Local Authority
Museum in the country, having served the people of
Cork and beyond for over 75 years. The Museum is
an important repository of Cork’s material heritage,
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constantly developing and expanding the range and
type of public services it provides. Developments in
recent years have increased the impact of the
Museum and its services.

The appointment of an Assistant Curator and
Education Officer will allow an expansion of
activities with schools and students and widen the
scope of an already active Museum.

The Museum building has seen substantial
conservation and preservation works on its roof and
renderings following a successful application under
the Historic Buildings Fund from the Heritage
Council.

Cork City and County Archives Service

Cork City & County Archives Service preserves
one of Cork’s largest, and most important, cultural
heritage assets, 400 years of public records. The
Archives are operated by Cork City Council with
equal funding from Cork County Council, and
University College Cork. The Archives’ collections
contain historic records from the City and County
Councils and over 40 other local government and
health institutions, plus corporate and personal
records deposited by local individuals and
organisations, photographers, and families.

The Archives has an ongoing programme of
processing/listing collections to international
standards, to preserve them, and to make them
available for research and public display. The
Archives annually receives several thousand
requests from users to see records. Our detailed
online catalogue is continually expanding, and
several collections are now available online on our
web site www.corkarchives.ie.

Parks, Open Spaces & Cemeteries, Sport &
Recreation

Responsible for the management and maintenance
of 2,000 acres of parks, open space amenity areas,
street  trees, life buoy service, allotments,
playgrounds, walkway/cycleways, sports pitches,
municipal golf course, 13 cemeteries, management
of leisure/sport facilities and outdoor events.
Major Parks and Amenities include Tramore Valley
Park, Ballincollig Regional Park, Fitzgerald’s Park,
Glen River Park, Marina Park, Bishopstown Park
and Gerry O’Sullivan Park.
Ongoing activities include the following:
e Continue to implement the Tree Strategy
and planted over 4,000 trees during the year
in conjunction with Community


http://www.corkarchives.ie/
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engagement Urban tree
initiative

e (9,120 Summer bedding plants & 73,520
Winter bedding plants planted in 85 no. 5

tiered planters.

through the

e Wildflower meadow areas continue in all
parks.

e Tive Green Flags Awarded to five parks.

e Supported the work of various Tidy Districts
Groups/ Residents Associations etc.

e 79 Christmas trees installed throughout the
city.

2025 Capital Projects

. St Catherines Cemetery extension phase 1
completed with an additional 500 plots in Q1 2025.
Phase 2 to go to tender in Q4 2025.

. Rathcooney Cemetery Part 8 documentation
being prepared - to be advertised Q4 2025, Upgrade
in welfare facilities to be completed Q4.

. Tinkers Cross Park completed and opened
in Q2 2025.

. Ballincollig Dog Park pilot
completed and opened in Q2 2025

. Playgrounds at Lough Mahon, Boherboy
Maytield, Innishmore Ballincollig and Holland Park
on the Marina anticipated for completion in Nov
2025. Upgrades were completed in Railway Park
Playground and Meelick Park

. Kerrypike Playground
completed in Q2 2025

project

installation

Events that took place in Cork City Parks in

2025

e Concert Series by the Army Band, Cork
Academy of Music and the Barrack Street Band

e Weekly Yoga in Fitzgeralds Park throughout
summer and Carnival of Science

e Community Events such as Holi Festival- Indian
Colour Festival and Traveller Pride Day

e Arts events such as the ROPE project by Cork
Midsummer Festival at Bells Field

Biodiversity Events

e Biodiversity Week 2025 - Citizen science
event in Lifetime Lab and Bird Walk at the
Lough

e Biodiversity Officer visits to primary schools
— 190 students reached with talks on
Biodiversity in Cork City
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Sports and Physical Activities

To improve the quality of life of the city’s residents
and visitors alike, the Community and Sports Team
of Corporate, Community and Cultural Affairs
Directorate support many sports and recreational
events.

Sunday June 1st, 2025, saw the return of the Cork
City Marathon to the streets of Cork City, with an
entry of nearly 11,000 participants and thousands of
supporters lined the route. The marathon is
designed to support the local economy, to encourage
healthy lifestyles, to promote civic engagement,
social inclusion, fundraising and volunteering, and to
showcase the city to a local, national, and
international audience. The event maintains its
commitment to inclusivity, being the only marathon
in Ireland to offer concession fees for students and
those in receipt of social welfare benefits.

Cork City’s Councils Sports Development Officer
works to promote physical activity and sports to a
range of different target groups throughout the city.
Youth at risk is the main target group for the Sports
Development Officer who works to deliver
programs in all major sports and several minority
and individual sports. City Council engages with
local youth groups regularly to ensure the activities
provided are popular and well attended by target
groups.

Other target groups include the migrant community
where the Sports Development Officer work closely
with the Local Authority Integration Team within
the Community & Sports section to ensure
individuals living in IPAS centres get access to sports
and physical activity on a regular basis.

In total, 1,349 young people participated in Sports
on The Green in 2025 with a further 156 young
people participating in summer programs that were
run with the assistance of Cork City Council’s sport
department.

The Community and Sports Team also administers
the Sports Capital Grant Scheme annually. The
purpose of the scheme is to support local sporting
organisations and clubs in developing and enhancing
sports and physical recreation activities throughout
the city. The scheme supports approximately 100
clubs and organisations each year.

Cork City Council supports the Cork Harbour
Festival (including Ocean to City/An Ras Mér), the
Lee Swim, Cork City Sports, and the Cork Rebel
Run.



SERVICE DIVISION F
RECREATION & AMENITY

AIMS

To provide opportunities for participation in arts, cultural and other recreational activities
in order to promote a rewarding lifestyle.

Overview

Service Division A € 147,372,800 41%

Service Division B € 62,309,200 17%

Service Division C € 8,368,500 2%

Service Division D € 24,012,200 7%

Service Division E € 57,213,300 16%

Service Division F € 34,992,100 10%

Service Division G € 462,000 0%

Service Division H € 27,442,900 7% )

€ 362,173,000 100% Service
Division F
€ 34,992,100

How the Service Division is Spent
Arts Programme

12%
Leisure Facilities €1,515,300 4% Fesre Puclides
Library & Archive Setvice €12,843,500 37%  Other Recreation Librars &
Parks & Open Spaces €14,061,100 40% s Achive Service
Other Recreation & Amenity € 2,513,700 7% 37%
Arts Programme € 4,058,500 12%
€ 34,992,100 100%
Parks & Open
Spaces
40%
How the Setvice Division is Funded Rates & LPT
93%
Government Grants € 298,800 1%
Leisure Facilities € 732,500 2%
Libraries Income € 51,800 0%
Other Local Authorities € 238,500 1%
Other Income € 1,218,000 3%
Rates & LPT € 32,452 500 93%
€ 34,992,100 100%

Government
Grants
1%
Leisure Facilities
2%

3% Other Local Libraties Inco
Authorities 0%
1%
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LEISURE FACILITIES
F01 LEISURE FACILITIES OPERATIONS

Payroll € 357,400
Overheads € 203,000
Non Pay € 954,900
LIBRARIES & ARCHIVE SERVICE
F02 OP OF LIBRARY & ARCHIVE SERVICE
Payroll € 5,692,600
Overheads € 4,333,300
Non Pay € 2,817,600
OUTDOOR LEISURE
F03 OUTDOOR LEISURE AREA OPERATION
Payroll € 6,618,400
Overheads € 3,209,300
Non Pay € 4,233,400
F04 COMM,SPORT & REC DEVELOPMENT
Payroll € 104,300
Overheads € 66,500
Non Pay € 2,342,900
ARTS PROGRAMME
F05 OPERATION OF ARTS PROGRAMME
Payroll € 1,022,500
Overheads € 536,600
Non Pay € 2,499,400
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TABLE F - EXPENDITURE
CORK CITY COUNCIL - ANNUAL BUDGET
RECREATION & AMENITY

2026 2025
Adopted by Estimated by Adopted by Estimated
Expenditure by Service and Sub-Service Council Chief Executive Council Outturn
€ € € €

F0101 |Leisure Facilities Operations 1,271,100 1,271,100 1,280,800 1,597,100
F0103 |Contribution to External Bodies Leisure Facilities 41,200 41,200 41,200 41,200
F0199 |Service Support Costs 203,000 203,000 191,600 192,900

Leisure Facilities Operations 1,515,300 1,515,300 1,513,600 1,831,200
F0201 |Library Service Operations 7,190,800 7,190,800 6,923,700 6,947,000
F0202 |Archive Service 427,300 427,300 405,000 398,200
F0204 |Purchase of Books, CD’s etc. 450,200 450,200 400,200 400,200
F0205 |Contributions to Library Organisations 441,900 441,900 479,100 479,100
F0299 |Service Support Costs 4,333,300 4,333,300 4,067,000 4,135,600

Operation of Library & Archival Service 12,843,500 12,843,500 12,275,000 12,360,100
F0301 |Parks, Pitches & Open Spaces 10,223,500 10,223,500 9,692,500 10,095,800
F0302 |Playgrounds 38,000 38,000 38,000 38,000
F0303 |Beaches 0 0 0 0
F0399 |Service Support Costs 3,799,600 3,799,600 3,592,000 3,617,200

Outdoor Leisure Areas Operations 14,061,100 14,061,100 13,322,500 13,751,000
F0401 |Community Grants 1,410,900 1,410,900 1,213,100 1,213,100
F0402 |Operation of Sports Hall/Stadium 386,100 386,100 386,100 386,100
F0403 |Community Facilities 52,400 52,400 49,000 49,900
F0404 JRecreational Development 597,800 597,800 598,500 598,500
F0499 |Service Support Costs 66,500 66,500 62,200 63,100

Community Sport & Recreational Devt 2,513,700 2,513,700 2,308,900 2,310,700
F0501 | Administration of the Arts Programme 822,100 822,100 857,800 893,300
F0502 |Contributions to other Bodies Arts Programme 2,048,800 2,048,800 1,886,300 1,946,300
F0503 |[Museums Operations 651,000 651,000 650,000 649,900
F0599 |Service Support Costs 536,600 536,600 503,000 511,700

Operation of Arts Programme 4,058,500 4,058,500 3,897,100 4,001,200

Setvice Division Total 34,992,100 34,992,100 33,317,100 34,254,200
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TABLE F - INCOME

CORK CITY COUNCIL - ANNUAL BUDGET
RECREATION & AMENITY

2026 2025
Adopted by Estimated by Adopted by Estimated
Income by Source Council Chief Executive Council Outturn
€ € € €
Government Grants
Housing, Planning and Local Government
Education & Skills
Arts, Heritage & Gaeltacht 218,100 218,100 293,300 316,500
Social Protection 28,200 28,200 26,900 26,900
Library Council 50,000 50,000 50,000 50,000
Arts Council
Other 2,500 2,500 2,500 2,500
Total Grants & Subsidies (a) 298,800 298,800 372,700 395,900
Goods and Services
Recreation/ Amenity/Culture 792,500 792,500 737,500 772,500
Superannuation 383,400 383,400 383,400 363,100
Agency Services & Repayable Works
Local Authority Contributions 238,500 238,500 238,500 238,500
Other income 826,400 826,400 787,800 848,700
Total Goods and Services (b) 2,240,800 2,240,800 2,147,200 2,222,800
Total Income c=(atb) 2,539,600 2,539,600 2,519,900 2,618,700
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ANALYSIS OF LIBRARY & ARCHIVE SERVICE (F02)

Draft Adopted

Budget 2026 Budget 2025
Central Library 2,118,000 1,870,600
E-Library/ICT 317,500 186,100
General Library Services 834,700 862,100
Local Libraries 4,202,500 4,310,000
Purchase of Books 450,200 400,200
Archives 427,300 405,000
Contribution to An Comhaitle Leabhatlanna 160,000 174,000
Overheads 4,333,300 4,067,000
|TOTAL EXPENDITURE 12,843,500 12,275,000
FUNDED BY:
Library Fees & Charges 40,000 25,000
Government Grants & Subsidies 52,500 52,500
Receipts from Other Local Authorities 231,700 231,700
Other Income 142,200 142,000
Rates/Local Propetty Tax 12,377,100 11,823,800

ITOTAL FUNDING

12,843,500

12,275,000 |
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F04 - COMMUNITY, SPORT & RECREATIONAL DEV

Draft Adopted
Budget 2026 Budget 2025
Cork City Marathon 521,100 521,800
City Sports 55,000 55,000
Sports Centres 195,500 195,500
Bonfire Night Entertainment 65,200 67,400
Contribution to Capital Outlay/Sports/Amenity Grants 1,085,200 885,200
Miscellaneous 591,700 584,000
|TOTAL EXPENDITURE 2,513,700 2,308,900

FO05 - ARTS PROGRAMME

Draft Adopted
Budget 2026 Budget 2025
Museum 651,000 650,000
Arts Committee Grants 324,800 254,800
Contribution to Other Bodies 1,724,000 1,631,500
Overheads 536,600 503,000
Arts Development Plan 822,100 857,800

|TOTAL EXPENDITURE 4,058,500 3,897,100 |
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SERVICE DIVISION G - AGRICULTURE, EDUCATION, HEALTH
& WELFARE

Total Expenditure of €0.46m (€0.45m in 2025) is
provided for in this Division for 2026.

The City Council has responsibilities for the
following under the Dog Control Acts:

e Provide a Dog Shelter and
e Provide a Dog Warden service.

The CSPCA provide this service as an Agent of the
Council, with a Shelter operated at Mahon and three
Dog Wardens employed by them to ensure that dogs
are licensed within Cork City Council’s
administrative area, to follow up on complaints
regarding dog control and dog welfare issues, and to
seize stray dogs when necessary.

The Dog Control function is managed by the Parks
& Cemeteries Department.

In 2025, Cork City Council received funding from
the Department of Rural and Community
Development, towards the employment of 2
additional dog wardens for a full calendar year to
ensure there is appropriate enforcement of all dog
control regulations. This includes the need to ensure
resources on the ground to enforce the ban on XL
Bully type dogs and to this end, 49 Certificates of
Exemption were issued by Cork City Council.

Cork City Council administers the Urban School
Meals Scheme for primary schools located within
the Cork city area. Currently, 30 schools are
participating in the scheme, which is part-funded by
the Department of Social Protection.

Funding provided under this scheme is strictly
allocated for food provision and is granted on an
annual basis, aligned with the academic year. Many
participating schools operate breakfast clubs, lunch
services, and after-school meal programmes.

Schools are required to submit a funding application
to the Council each year. The continued support
through this scheme is highly valued and greatly
appreciated by all participating schools.
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SERVICE DIVISION G
AGRICULTURE, EDUCATION, HEALTH AND WELFARE

AIMS
To support provision of educational & welfare services in the context of the city's developement

Ovetview
Service Division A € 147,372,800 41%
Service Division B € 62,309,200 17%
Service Division C € 8,368,500 2%
Service Division D € 24,012,200 7%
Service Division E € 57,213,300 16%
Service Division F € 34,992,100 10%
Service Division G € 462,000 0%
Service Division H € 27,442 900 7% Service

€ 362,173,000 100% Division G

€ 462,000
How the Service Division is Spent Admin &
Msce(]]loj:eous Other Education
Expenditure

Other Education Expendj € 253,300 55% Veterinaty 55%
Veterinary Service € 208,700 45% Setrvice
Admin & Miscellaneous €0 0% 45%

€ 462,000 100%

How the Service Division is Funded

Other Income
39%

Government Grant € 125,700 27%

Other Income € 179,300 39%

Rates & LPT € 157,000 34% Government
€ 462,000 100% Grant

27%

Rates & LPT
34%
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VETERINARY
G04 VETERINARY SERVICE

Payroll €0
Overheads € 14,800
Non Pay € 193,900
EDUCATION
G05 EDUCATIONAL SUPPORT SERVICES
Payroll €0
Overheads € 1,900
Non Pay € 251,400
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TABLE F - EXPENDITURE
CORK CITY COUNCIL - ANNUAL BUDGET
AGRICULTURE, EDUCATION, HEALTH & WELFARE

2026 2025
Adopted by Estimated by Adopted by Estimated
Expenditure by Service and Sub-Setvice Council Chief Executive Council Outturn
€ € € €

G0404 |Operation of Dog Warden Service 193,900 193,900 185,100 191,100
G0499 |Service Support Costs 14,800 14,800 14,000 14,100

Veterinary Service 208,700 208,700 199,100 205,200
G0501 |Payment of Higher Education Grants 0 0 0 0
G0505 |Contribution to Education & Training Board 0 0 0 0
GO0507 |School Meals 251,400 251,400 251,400 251,400
G0599 |Service Support Costs 1,900 1,900 1,800 1,800

Educational Support Services 253,300 253,300 253,200 253,200

Service Division Total 462,000 462,000 452,300 458,400
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TABLE F - INCOME

CORK CITY COUNCIL - ANNUAL BUDGET
AGRICULTURE , EDUCATION, HEALTH & WELFARE

2026 2025
Adopted by Estimated by Adopted by Estimated
Income by Source Council Chief Executive Council Outturn
€ € € €
Government Grants
Housing, Planning and Local Government
Culture, Hertiage & Gaeltacht
Education & Skills 125,700 125,700 125,700 125,700
Transport
Other
Total Grants & Subsidies (a) 125,700 125,700 125,700 125,700
Goods and Services
Superannuation 6,300 6,300 6,300 6,000
Agency Services & Repayable Works
Local Authority Contributions
Other income 173,000 173,000 173,000 173,000
Total Goods and Services (b) 179,300 179,300 179,300 179,000
Total Income c=(at+b) 305,000 305,000 305,000 304,700
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SERVICE DIVISION H - MISCELLANEOUS

Total Expenditure of €27.4m (€24.1m in 2025) is
provided in this Division for 2026.

This represents 7% of total expenditure.

The Division provides for a wide range of service
headings: -

e Tinancial Management

e Llections and Franchise

¢ Consumer Protection

e Lord Mayor’s Office

e Property Management, Markets and Casual
Trading

e Council Meetings Administration and
Members’ Support

e Organisation of Civic Events
e TFacilities Management

Customer Care

The Customer Care Team is the front of house team
within the Corporate, Community, and Cultural
Affairs Directorate. It covers the public reception
desk and the Call Centre for Cork City Council. In
2025, a Visitor Access Policy was introduced to
improve the service for Visitors to campus and on-
site security.

The customer care team also processes customer
complaints in line with the City Council’s Customer
Charter and the feedback and complaints procedure.
The Ombudsman Liaison Officer is also with the
Customer Care Team. The team services
approximately 500 to 600 calls daily from the public
as well as more than 200 emails weekly and 50
Service requests via the City Council website. A
corporate Customer Care Policy was also adopted by
Senior Management Team in July 2025.

Lord Mayors Office

The Office of the Lord Mayor of Cork plays a key
role in coordinating a variety of annual events,
including the Lord Mayor’s Civic Awards,
Community & Voluntary Awards, the Lord Mayor’s
Ball, and the Christmas Concert. The office also
facilitates courtesy visits and formally welcomes
Heads of State, Ambassadors, Members of the
Oireachtas, dignitaries, community groups, and
organisations to City Hall.

Each vyear, the Lord Mayor’s Office hosts
approximately 300 groups, individuals, and
dignitaries. In addition, the Lord Mayor holds
several Civic Receptions on behalf of Cork City
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Council to recognise the outstanding contributions
of individuals and groups to the life of the city.
Recent receptions have recognised the 50th
anniversary of the Citizens Information Service, and
the Kabin Studio’s impact in fostering young
musical talent and providing a safe, inclusive space
for youth.

The Lord Mayor also visits 120 schools annually,
engaging with students to highlight the importance
of the role and the meaningful work carried out by
councillors and Cork City Council within local
communities. ~ This  year’s  school  visit
theme, “Random  Acts  of Kindness”, encourages
students to consider how small, thoughtful gestures
can positively impact others and help foster a more
compassionate and inclusive environment. Each
student will receive a bookmark, featuring a message
from the Lord Mayor, encouraging them to be kind
to one another and to carry out one simple act of
kindness each day.

International Relations

Cork City Council’s vision is to lead the city into
taking its place as a World Class Sustainable City in
which to live, study, work, invest and visit. We work
to promote international links and relations that
benefit Cork City economically, socially and
culturally and work to develop and strengthen our
relationships with our twinned Cities of Swansea,
Coventry, Rennes, Cologne, San Francisco, and
Shanghai to achieve these aims. Cork City Council
adopted a new International Relations Strategy for
the 2025-2029 period to put this work on a strategic
footing.

In 2025, the Lord Mayor led a visit to our twinned
city of San Francisco, accompanied by senior
external stakeholders. A series of engagements were
organised including with the San Francisco business
community, Police service, education bodies and
with San Francisco City Hall. The Mayor of San
Francisco has been invited to visit Cork in 2026.

Council Meetings Administration & Members
Support

The Council Meetings Administrator and their team
support  our thirty-one  elected members
representing five local electoral areas (Cork City
North West, Cork City North East, Cork City South
East, Cork City South West and Cork City South
Central). They are responsible for procedural
matters relating to the notification and organisation
of meetings which are regulated by law as set out in
the Local Government Act 2001.
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They support the running of the following meetings:
e Annual (held in May/June)
e Monthly Local Area Committees
e  Monthly Full Council
e Budget
e Special
e Strategic Policy Committees
e Corporate Policy Group
e Party Whips
e Cork City Council’s Women’s Caucus

Franchise

2025 has been another exceptionally busy year for
the Franchise Section, with the Presidential
Election due to be held in October, alongside
continued work on the implementation of changes
to Dail constituency boundaries. Efforts to
modernise and maintain the accuracy of the
Electoral Register remain a key focus, with ongoing
Initiatives to increase voter registration and enhance
data quality through targeted cleansing activities.

Progress updates are regularly submitted to the
Electoral Commission and the Department of
Housing, Local Government and Heritage. The
Franchise Section continues to actively engage with
the public through outreach events, community
group collaborations, and awareness campaigns
aimed at promoting civic participation and ensuring
accessibility to the electoral process.

Property Department

The Property Department facilitates the acquisition
and disposal of property on behalf of Cork City
Council. This involves the completion of
Compulsory  Purchase  Orders, acquisitions,
disposals and arranging leases/licences to 3" parties.
A central record of all property transactions carried
out by Cork City Council is also maintained.

The Property Department plays a fundamental role
in several cross-directorate areas such as
infrastructure  development, capital  projects,
addressing dereliction and acquiring derelict
properties under the Derelict Sites Act, 1990 to
support economic development and investment to
make Cork an attractive place in which to live, study,
visit and work.

Cork City Council has a significant property
portfolio, with a legal registerable interest in around

15,000 properties.
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The Property Department also oversees the
management of the English Market. The market is
a significant asset for the city in many ways,
principally as a food market at the heart of Cork’s
food Culture, but also as a heritage building of
architectural significance, as a tourist attraction, as
an employer, a cultural venue and significant
contributor to the local economy.

Cork City Council now operates and regulates 9
designated casual trading areas across the city.

Communications

Cotk City Council’s Communications Unit is
charged with ensuring public awareness of the
depth and breadth of services provided by Cork
City Council and with engaging, and educating
Cork City Council’s stakeholders about its goals,
strategies, and individual public-facing projects.
The Communication Unit develops, narrates, and
executes corporate communications strategy and
plans, co-ordinates media queries, oversees
corporate social media strategy and content
creation. It also monitors and evaluates coverage of
Cork City Council activities. Working with other
directorates, over the past year, it delivers
numerous internal and external communications
campaigns including this year the Cork Rocks for
Rory exhibition and external communications for
the English Market. It also processes about 700
media queries a year, issues approximately 140
press releases a year and approximately 50 social
media posts a week over Linked In, X, Facebook
and Instagram.

Facilities

The Facilities Management Section is responsible
for the maintenance of the City Hall Campus. which
includes:

e Safety, Security & Fire Prevention.

e Portering services.

e (leaning services.

e Operation of Staff canteen and Creche.
e Managing emergency works.

e Managing contracts & contractors.

e DPreparation for venue hire of the concert.
hall, millennium hall and the foyer.

e Heating and HVAC maintenance.
e  Works in municipal buildings as required.



SERVICE DIVISION H
MISCELLANEOUS SERVICES

AIMS

1. To provide for quality service delivery whilst ensuring value for money.
2. To promote consumer protection, other trading and agency services.

Overview
Service Division A € 147,372,800 41%
Service Division B € 62,309,200 17%
Service Division C € 8,368,500 2%
Service Division D € 24,012,200 7%
Service Division E € 57,213,300 16%
Setrvice Division F € 34,992,100 10%
Service Division G € 462,000 0%
Service Division H € 27,442,900 7%
€ 362,173,000 100%
How the Service Division is Spent
Administration of Rates € 6,847,900 25%
Franchise Costs € 678,500 3%
Local Representation
& Civic Leadership € 2,263,500 8%
Markets & Casual Trading € 285,200 1%
Coroner & Morgue Expenses € 1,081,200 4%
County Council Contribution € 13,500,000 49%
Admin & Miscellaneous € 2,786,600 10%
€ 27,442,900 100%
How the Service Division is Funded
Government Grants € 26,086,800 95%
Markets, Fairs & Abattoirs € 337,000 1%
Property Management € 194,300 1%
Recoupable Legal Costs € 135,000 0%
NPPR €0 0%
Other Income € 784,300 3%
Rates & LPT -€94,500 0%
€ 27,442,900 100%
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RATES
H03 ADMINISTRATION OF RATES

Payroll € 1,328,700
Overheads € 1,181,200
Non Pay € 4,338,000
FRANCHISE
H04 FRANCHISE COSTS
Payroll € 314,000
Overheads € 209,500
Non Pay € 155,000
MORGUE & CORONER SERVICE
H05 OPERATION OF MORGUE & CORONER EXP
Payroll € 139,700
Overheads € 193,800
Non Pay € 747,700
WEIGHBRIDGES
H06 WEIGHBRIDGES
Payroll € 67,300
Overheads € 31,300
Non Pay € 12,300
MARKETS, FAIRS & ABBATOIRS
H07 OPERATION OF MARKETS & CASUAL TRADING
Payroll €0
Overheads € 32,600
Non Pay € 252,600
LORD MAYOR & MEMBERS
H09 LOCAL REPRES/CIVIC LEADERSHIP
Payroll € 53,100
Overheads € 229,000
Non Pay € 1,981,400
MISCELLANEOUS
H11l AGENCY & RECOUPABLE SERVICES
Payroll € 235,000
Overheads € 253,800
Non Pay € 15,686,900
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TABLE F - EXPENDITURE
CORK CITY COUNCIL - ANNUAL BUDGET
MISCELLANEOUS SERVICES

2026 2025
Adopted by Estimated by Adopted by Estimated
Expenditure by Service and Sub-Service Council Chief Executive Council Outturn
€ € € €

HO0302 |Debt Management Service Rates 1,935,300 1,935,300 1,367,400 1,367,400
HO0303 |[Refunds & Irrecoverable Rates 3,721,400 3,721,400 3,320,400 3,320,400
HO0399 |Service Support Costs 1,191,200 1,191,200 1,110,100 1,134,800

Administration of Rates 6,847,900 6,847,900 5,797,900 5,822,600
HO0401 JRegister of Elector Costs 389,000 389,000 282,200 282,200
HO0402 [Local Election Costs 80,000 80,000 72,000 72,000
HO0499 |Service Support Costs 209,500 209,500 195,800 200,400

Franchise Costs 678,500 678,500 550,000 554,600
HO0501 JCoroner Fees & Expenses 839,400 839,400 844,800 844,800
HO0502 |Operation of Morgue 48,000 48,000 48,000 48,000
HO0599 |Service Support Costs 193,800 193,800 183,400 184,800

Operation and Morgue and Coroner Expenses 1,081,200 1,081,200 1,076,200 1,077,600
HO0601 |Weighbridge Operations 79,600 79,600 66,100 66,100
HO0699 |Service Support Costs 31,300 31,300 29,600 29,800

Weighbridges 110,900 110,900 95,700 95,900
HO0701 |Operation of Markets 224,400 224,400 204,400 204,400
HO0702 |Casual Trading Areas 28,200 28,200 28,200 28,200
HO0799 |Service Support Costs 32,600 32,600 30,600 30,800

Operation of Markets and Casual Trading 285,200 285,200 263,200 263,400
HO0901 |Representational Payments 1,020,000 1,020,000 971,900 971,900
H0902 |Chair/Vice Chair Allowances 36,000 36,000 36,000 36,000
HO0904 |Expenses LA Members 52,000 52,000 52,000 52,000
HO0905 |Other Expenses 591,800 591,800 591,800 591,800
HO0907 |Retirement Gratuities 68,000 68,000 68,000 68,000
HO0908 |Contribution to Members Associations 266,700 266,700 258,700 258,700
HO0999 |Service Support Costs 229,000 229,000 218,100 218,300

Local Representation/Civic Leadership 2,263,500 2,263,500 2,196,500 2,196,700
H1101 JAgency & Recoupable Service 15,921,900 15,921,900 13,786,500 16,710,700
H1102 [NPPR 0 0 70,400 64,400
H1199 |Service Support Costs 253,800 253,800 240,000 241,500

Agency & Recoupable Services 16,175,700 16,175,700 14,096,900 17,016,600

Setvice Division Total 27,442,900 27,442,900 24,076,400 27,027,400
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TABLE F - INCOME
CORK CITY COUNCIL - ANNUAL BUDGET

MISCELLANEOUS SERVICES

2026 2025
Adopted by Estimated by Adopted by Estimated
Income by Source Council Chief Executive Council Outturn
€ € € €
Government Grants
Housing, Planning and Local Government 26,086,300 26,086,800 22,031,200 23,602,000
Agticulture, Food and the Marine
Social Protection
Justice & Equality
Other
Total Grants & Subsidies (a) 26,086,800 26,086,800 22,031,200 23,602,000
Goods and Services
Superannuation 33,600 33,600 33,600 31,800
Agency setvices
Local Authority Contributions 0 0 0 0
NPPR 0 0 100,000 60,000
Other income 1,417,000 1,417,000 1,421,900 1,327,100
Total Goods and Services (b) 1,450,600 1,450,600 1,555,500 1,418,900
Total Income c=(at+b) 27,537,400 27,537,400 23,586,700 25,020,900
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SERVICE DIVISION ] - CENTRAL MANAGEMENT CHARGE

Information, Communication, Technology
(ICT)

In 2025, ICT continued to drive the Council’s digital
transformation programme, delivering significant
upgrades to core digital platforms. This included the
adoption of a new corporate financial system and the
introduction of enhanced planning applications

We provided sustained support and improvements
to critical infrastructure, expanded digital services,
and elevated both customer experience and data
accessibility through a significantly enhanced Open
Data portal

ICT maintained its commitment to supporting day-
to-day operations, working collaboratively with
directorates to foster innovation and deliver added
value across the organisation. The year also marked
progress in our compliance programme, with an
increase in internal audits and the rollout of several
new ICT policies and procedures.

Our cybersecurity posture was notably strengthened
through the deployment of advanced tools, the
establishment of strategic partnerships, and the
launch of a comprehensive, organisation-wide cyber
awareness campaigns and LMS tailored training for
all end users. In 2025, we updated our Acceptable
Use Policy (AUP) to include guidelines for the
responsible use of Artificial Intelligence. To support
compliance, we introduced a logon-based
mechanism requiring users to acknowledge and
adhere to the updated policy.

In parallel, ICT actively engaged with national and
local government ICT strategies, regulatory bodies,
and sectoral initiatives. Beyond engagement, we
have adopted key elements of these strategies and
are preparing for the necessary transformations they
require.

A major milestone in 2025 was the development and
adoption of the organisation’s first Artificial
Intelligence  Strategy, spearheaded by ICT,
positioning the Council to harness Al responsibly
and effectively in the years ahead. In 2025, ICT led
the development and delivery of organisational
guidelines for the use of Generative Al tools,
establishing a robust framework to ensure their
responsible and effective adoption across the
Council.
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Network Infrastructure & Communications
Team

Over the course of 2025 the infrastructure team
has led several key projects to modernise critical
infrastructure and enhance the technical capabilities
of the organisation:

e Completed Phase 3 of our campus network
refresh program with installation of new
access switches in the NCO and City Hall
buildings.

e Completed an OGP tender and award for
Storage & Backup infrastructure refresh
with works to commence in Q4 2025.

e Commenced installation of new hybrid AV
infrastructure in the Council Chamber to
support hybrid meetings with electronic
voting & webcasting capabilities.

e Commenced rollout of Windows 11 across
the organisation to maintain security. This
includes both desktop and laptop refresh
across our numerous sites and upgrade in-
place of remaining devices.

¢ Roll out of Rainbow Telephony to enhance
remote working and provide critical call
answering capabilities in severe weather
events.

e Completed tender and new contract for
fixed line telephony.

e Provided ICT Support for European
Maritime Day 2025

The team continually provides operational support
in the roll-out of key solutions for the organisation.
Examples include deployment of on-premises
compute resources for new applications, secure
contractor access via Privileged Access
Management (PAM) tool and Single Sign-On
integration for cloud-based solutions.

Other Priorities for the year include:

e Tender for Wide Area Network service
contracts

e Support for organisation restructuring and
office accommodation reconfiguration.
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e Ongoing support for library public services
including public PC reservation, My Open
Library and public printing services

Cyber Security

Cyber security remains a priority across the
organisation. Throughout the course of the year, we
have further enhanced our security posture with
implementation of new staff, tools and processes:

e New addition to the team from the Cyber
stream of LGMA’s Graduate Programme

e Introduction of DMARC (Domain-based
Message Authentication, Reporting, and
Conformance) tool to secure email domain
reputation.

e Delivered Workshops on Role Based Access
Control (RBAC) to middle-management
personnel.

e Continue to work closely with cyber security
peers in other LLAs via the Information
Security Officers Group, and information
sharing platform.

e Reacted to threat intelligence sources and
reports from the NCSC (National Cyber
Security Centre) of serious threats

e Enhancement of Cyber Awareness training
programs and mail phishing simulation
exercises

Web, Online Services and Smart Cities Team

Cork City Council continues to prioritise and
strengthen its ability to provide effective
communication to the public through its suite of
corporate websites and range of quality services
available online.

Website Development and CMS Upgrade

A multi-phase CMS upgrade project involving
content audits, user acceptance testing, onboarding,
and staff training was completed. This upgrade has
significantly improved the functionality of Cork City
Council’s websites.
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Key website projects in 2025 included the
development of the Cork Rocks for Rory site,
Customer Care Section, and European Maritime
Days for play site. These pages received high public
engagement. A major restructuring of the
Community section is currently underway, and
online ticketing facilities were introduced on the
Elizabeth Fort site.

Online Services Expansion

Cork City Council now receives an average of 20,000
digital applications annually. In 2025, the team
successfully managed the migration of the Submit
platform to its new version (V2), which included
stakeholder engagement, staff training, and
onboarding.

New services introduced this year include the Casual
Trading Renewal, Customer Service Request Form,
Customer Complaint Form, and Waste Prevention
Grant Scheme. A review of parking forms is
scheduled for the second half of 2025.

Climate Action and Sustainability

As part of Cork City Council's Climate Action Plan,
several initiatives were launched to reduce the digital
carbon footprint. An audit of the website’s carbon
footprint was conducted, and work is underway to
reduce this footprint and promote sustainable digital
habits. A Green ICT behavioural science campaign
for staff is scheduled for launch in September.

Artificial Intelligence (AI) Initiatives

A multi-tiered Al training initiative delivered by
Krisolis was procured, with initial staff training
sessions completed and further sessions planned for
2025 and 2026. A new intranet page was created to
share Al policies and guidance.

A bespoke Generative Al chatbot has been
developed to replace the existing website chatbot
and is currently undergoing training and testing.

Smart Cities and Open Data

Cork City Council continues to support the Cork
Smart Gateway and actively participates in the All-
Ireland Smart Cities Forum (AISCF).
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Following  the  successful  migration  and
redevelopment of the Cork Open Data portal the
team sought data from the organisation to showcase
its potential value. In collaboration with Derilinx,
three public data dashboards were developed
showcasing pedestrian footfall, traffic, and air quality
datasets. An additional open data project is being

considered for Q3/Q4 2025.

Broadband Officer

The team took on the role of Broadband officer in
2025. This is a key local authority role focused on
supporting the rollout and uptake of broadband and
digital infrastructure under the National Broadband
Plan

Corporate Applications

This team manages a wide range of Corporate
Applications and users across all Depts in the
organisation. These include: Agresso, iHouse, iReg,
and all the associated integrations and interfaces.
The team is also responsible for the Database
Administration of associated databases for all
applications.

The team continued to support and maintain
applications  including iDocs, Odyssey and
implementing regular upgrades to the Register of
Electors ahead of the move Presidential Election
and the move to votet.ie

Projects initiated and completed in 2025 include

e Migration of existing Planning
Documentation. AGILE Planning Solutions
are now in the UAT phase of the project and
aim to go live in November 2026.

e A migration of FMS from JDE to Agresso
went live in July 2024. This required the
implementation of new applications and
interfaces across the organisation. This work
continued through 2024 and included the
decommissioning of JD Edwards and the
archiving of financial data to Vigilens. Work
will continue through 2025 and 2026 as part
of the national move to Agresso Cloud.

e Rollout of SharePoint as a document
management solution in early 2025.
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e SQL Server and Application server upgrades
as part of Microsoft End of Life products

CRM Team

In 2025 ICT continued to improve and enhance
Cork City Council’s corporate CRM.

e  Ouronline CRM is available on any platform
24/7 for users through Microsoft 365 with
enhanced Multi Factor Authentication.
Increased functionality allowing for the
creation and development of online portals.

e Continued Training and support of the LA
Reps (Elected members service request
portal)

e Rollout of Mobile CRM to Housing
Maintenance in both South and North City
Areas

e Developed Housing Loans and Grants CRM
Case Management Solution with associated
Support & Training

e Continued Support,  Training &
Development of Litter Fine Resco App
Solution and CRM Case Management

e Addition of Fixed Penalty Notices CRM
Solution with associated Support and
Training

e Continued support and training for users of
DocuSign.

e Development, maintenance and training of
end Users on PowerBI business Intelligence
System.

The following PowerBI Reports have been
developed and supported:

e Customer Service Unit KPI & CE Report
Tracker

e Asset Maintenance Report

e Maintenance & Area Office Integrated
Report

e Heating Repairs & Boiler Services Report
e Councillor Portal Report

e Procurement Checklist Report

e Audit Car Tracker Report

Continued Support of Cork City Alerting System —
containing mapping functionality for Weather,
Roads, Water and Planning alerts.
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Across all services areas within Cork City Council
GIS provides a common platform on which the
Council can integrate the diverse range of
information required to plan and publicize service
provision and compliance. GIS benefits
development control and enforcement, water and
drainage, waste and recycling, traffic and parking,
housing, water quality and environmental health.
e Continued support and maintenance
Property GIS Solution
e Continued support and maintenance for the
Internal & External Mapping Portals - over
60 GIS web mapping applications delivering
critical spatial information to internal staff
and to the public, such as Planning
information, Parking locations, Recycling,
Road Gritting & Waste Management, Fire &
Rates
e Development of the Cork City Projects Map
Viewer
e Continued Support and Maintenance of
Autodesk Products for 103 uset's cross
directorate.
e Continued support of other mapping

applications Sketchup, Microstation, &
FME

ICT Compliance

Following recent audits, the ICT Department has
carried out a significant number of audit activities
resulting in the closure of several open audit actions.
Benchmarking against Public Sector Baselines
Services continued in 2025 through both risk and
audit activities.

The ICT Department updated key ICT Policies in
line with ISO27001.

A Cyber Training Programme was prepared for 2025
and included quarterly training for all staff via an
LMS platform. A series of Cyber security workshops
were held in 2025 targeting key stakeholders. Senior
Management, and other senior staff attended
workshops on cybercrime and cyber awareness, as
well as Access Control management.

e  Over the course of 2025 the team has been
involved in:

e Management of over 1200 mobile devices
corporately, including ordering devices,
repair and replacement ~management,
account management.
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e Review of key ICT policies including the
Mobile Device Policy.

e Review of risk management of third-party
vendors.

e The management of utility services and
billing.

e Return of NOAC indicators for ICT
expenditure.

e Coordinating adherence with corporate
compliance activities on behalf of ICT
including  corporate  reporting;  data

protection; FOI, Financial Management and

Health & Safety etc.
Health & Safety

The Health & Safety Section is in the Corporate,
Community and Cultural Affairs Directorates and is
staffed by the Health and Safety Officer, three
Health and Safety Advisors and a Clerical Officer.

They assist in the co-ordination of the Safety

Management System (SMS) as well as providing

advice and support to Cork City Council’s

Directorates and their respective Line Managers and

Senior Management Team on the implementation

of health and safety. For example, giving assistance

to Line Managers in the preparation of Risk

Assessment in their areas of work.

The safety section:

e Monitor and report on compliance with
legislation, codes of practice, standards and
guidance and the SMS.

e Review the Council Safety Statement when the
need arises, at 2 minimum, on an annual basis in
accordance with Safety, Health & Welfare at
Work Act 2005

e Develop policies and procedures

e Carry out safety audits and safety inspections.
These include offices, libraties, cemeteries, fire
station, regional park, depots, contractors’ work
sites and so on.

e Ensure the work activities are carried out in a
safe manner and inspect new work activities and
new equipment and developing risk assessments
with Line Managers for same.

e Engage in Accident and incident investigation.

e Maintain the CPD on a yeatly basis.

e Maintain a legal database and master document
inventory

e DMaintain a database of health and safety
information on sharepoint
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e Identify non-conformances, corrective actions
and track close out actions.

e Attend health and safety forum meetings

e Health and Safety Officer (H&SO) liaise with
the Health and Safety Authority (HSA) and any
of its inspectors and monitors that all
notifications to HSA are provided.

e  H&SO reports notifiable accidents to HSA

H&SO issues health and safety at work bulletins

GDPR (General Data Protection Regulation)

The Data Protection Officers’ (DPO) role is to
ensure City Council compliance with GDPR, and
the recommendation of policies and procedures to
Senior Management. The DPO processes and
responds to Data Subject Access Requests from
individuals and An Garda Siochana and provides
guidance to staff on Data Protection issues. The
DPO also liaises with the Data Protection
Commission regarding data breaches and other
matters as necessary.

Freedom of Information (FOI)/Access To
Information On The Environment (AIE)

The FOI/AIE Officer role is to ensure
organisational adherence to relevant
legislation/regulations and process and respond to
FOI and AIE requests. The volume of FOI
requests made to Cork City Council has increased
substantially since 2014 when up-front fees were
removed. The number of AIE requests received by
the Council has also increased.

Ombudsman

Queries from the Office of the Ombudsman are
handled by the Ombudsman Liaison Officer on
behalf of the Council. The Ombudsman examines
complaints from members of the public who believe
that they have been treated unfairly. The
Ombudsman Liaison Officer liaises with the
relevant directorates, issues responses to the
Ombudsman and liaises with their offices until the
Ombudsman reaches a determination on each case.
The volume of complaints received has increased
substantially in recent years.

Service Design

The Service Design Section leads the development
of innovative, user-centred service enhancements
across Cork City Council. Through a design-based
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approach, the team fosters a culture of continuous
improvement and innovation, ensuring the delivery
of high-quality services to residents, businesses,
students, and visitors.

The core areas of work are as follows:

1. Service Design Projects
This section delivers targeted service design
initiatives that streamline operations and enhance
user experience, including:

e Business Information Management

e Just-a-Minute Cards

e Al Strategy Development

e Customer Care Enhancements

o Digital Forms Implementation

e Human Resources Process Efficiencies

e Casual Trading Licence payment option

Improvements

2. Innovation
The team champions workplace innovation
through:
e The Workplace Innovation Forum
e The Workplace Innovation Fund
e Participation in Public Transformation
Week

3. Corporate Reporting
Service Design supports strategic planning and
performance monitoring through the development
of key corporate documents:

e Corporate Plan

e Annual Report

e Annual Service Delivery Plan

e Chief Executive’s Monthly Management

Report

4. NOAC Reporting

Service Design coordinates the collection and
submission of annual performance indicators and
statistics to the National Oversight and Audit
Committee (NOAC), in collaboration with
directorates across the Council.

Stakeholder Engagement

Engagement with internal and external stakeholders
is central to the Service Design’s approach. The
team has collaborated with groups such as Social
Inclusion Community Groups, the Cork City
Council Partnership Group, the Corporate Strategy
Group (CSG), and the Senior Management Team
(SMT) to ensure inclusive and responsive service
design.
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Office of Legal Affairs

The Oftice of Legal Affairs continued to provide full
legal services and advice to all Directorates within
Cork City Council. The Head of Legal Affairs
provided legal advice to Cork City Council’s Chief
Executive & Senior Management Team on a wide
variety of matters.

The Oftice of Legal Affairs has supported Cork City
Council by providing legal services to include in
relation to the homeless and housing crisis,
enforcement issues, planning matters and
environmental issues including climate change.

Cork City Council’s statutory obligations to include
as a Planning Authority, Housing Authority, Roads
Authority, are overseen from a legal perspective by
the Office of Legal Affairs — with advice and
guidance regularly provided to these client
Directorates as well as transacting various schemes
/ projects on their behalf.

This year has brought several new schemes in
relation to housing delivery such as Affordable
Housing & Local Authority Home Loans which the
Oftice of Legal Affairs works closely on with our
colleagues in the Housing and Finance Directorates
in addition to maintaining all existing schemes to
include

e Competitive Dialogue Programme,

e Turnkey Developments,

e Part V Social Housing Acquisitions,

e C(Capital  Advance  Leasing  Facility
Agreements,

e Approved Housing Body Leasing.

The last year has seen a significant increase in certain
work types on which the Office of Legal Affairs

provides its expertise to include: -

e Compulsory Purchase Orders to include for
infrastructure  developments and  for
housing,

e Judicial Reviews in relation to planning
matters,

e Enforcement Prosecutions,

e Debt Collection

The Office of Legal Affairs continues to represent
Cork City Council in Court every week across a wide
range of case types which include rates, planning,
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parking prosecutions, litter prosecutions and waste
management prosecutions

We continue to monitor and critically review our
processes and procedures to ensure the best and
most up to date practices are followed.

Our key objective continues to be a valued business
partner to all Directorates and, through our work,
assisting the organisation in achieving its objectives.



APPENDIX 1

Summary of Central Management Charge

2026 2025
€ €

Corporate Affairs Overhead 6,555,800 5,946,300
Corporate Buildings Overhead 9,211,900 8,432,300
Finance Function Overhead 3,716,500 3,422,600
Human Resource Function 3,628,700 3,574,300
IT Services 4,480,700 4,190,400
Print/Post Room Service Overhead Allocation

Pension & Lump Sum Overhead 24,517,500 23,416,300
Total Expenditure Allocated to Services 52,111,100 48,982,200
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APPENDIX 2
Summary of Local Property Tax Allocation for Year 2026

2026 2025
Description € €
Discretionary
Discretionary Local Property Tax (Table A) 24,178,200
24,178,200
Self Funding - Revenue Budget
Housing and Building 4,419,800
4,419,800
Total Local Property Tax - Revenue Budget 28,598,000
Self Funding - Capital Budget
Housing & Building
Roads, Transport, & Safety -
Total Local Property Tax - Capital Budget -
Total Local Property Tax Allocation (Post Variation) 28,598,000
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BUDGET 2026

CAPITAL PROGRAMME
2026-2028
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Cork City Council
Programme of Proposed Capital Spend 2026 - 2028 Inclusive *

Prog . A 2026 2027 2028 Total
Project Description N
Group Loans Grant Funded | Other Income 2026 Total Loans Grant Funded | Other Income 2027 Total Loans Grant Funded | Other Income | 2028 Total Expenditure

1 [Housing & Building
EU Projects 0 138,500 12,200 150,700 0 26,300 2900 29,200 0 0 0 179,900
Social Housing Prog - CALF 0 8,823,400 0 8,823,400 0 7,500,000 0 7,500,000 0 13,000,000 0 13,000,000 29,323,400
Social Housing Prog - CAS 0 10,350,000 0 10,350,000 0 12,000,000 0 12,000,000 0 8,000,000 0 8,000,000 30,350,000
Social Housing Prog - LA 0 226,708,000 1,350,000 228,058,000 0 229,174,400 1,350,000 230,524,400 0 208,638,100 1,350,000 209,988,100 668,570,500
Social Housing Prog - TRAVELLERS 0 2,755,200 0 2,755,200 0 4,925,000 0 4,925,000 0 6,560,000 0 6,560,000 14,240,200
Programme Group 1 Total 0 248,775,100 1,362,200 250,137,300 0 253,625,700 1,352,900 254,978,600 0 236,198,100 1,350,000 237,548,100 742,664,000

2 |Road Transportation & Safety
Carpark 0 0 2,500,000 2,500,000 0 0 2,000,000 2,000,000 0 0 2,000,000 2,000,000 6,500,000
Cycleway 0 3,850,000 0 3,850,000 0 4,225,000 0 4,225,000 0 400,000 0 400,000 8,475,000
DTTAS 100% Fully Funded Schemes 0 3,500,000 0 3,500,000 0 11,000,000 0 11,000,000 0 15,400,000 0 15,400,000 29,900,000
LIHAF 0 11,775,000 3,925,000 15,700,000 0 4,500,000 1,500,000 6,000,000 0 450,000 150,000 600,000 22,300,000
NTA 100% Fully Funded Schemes 0 42,885,900 200,000 43,085,900 0 61,330,200 0 61,330,200 0 60,905,200 0 60,905,200 165,321,300
NTA/TII 100% Fully Funded Schemes 0 800,000 0 800,000 0 800,000 0 800,000 0 800,000 0 800,000 2,400,000
Traffic 0 50,000 0 50,000 0 50,000 0 50,000 0 50,000 0 50,000 150,000
Upgrade of Public Spaces, ie, Parks, Paths, etc. 0 2,425,000 0 2,425,000 0 900,000 0 900,000 0 630,000 0 630,000 3,955,000
URDF 0 9,245,000 3,015,000 12,260,000 0 13,579,500 4,526,500 18,106,000 0 15,112,500 5,037,500 20,150,000 50,516,000
Public Lighting 0 50,000 3,011,400 3,061,400 0 50,000 3,500,000 3,550,000 0 50,000 3,500,000 3,550,000 10,161,400
Programme Group 2 Total 0 74,580,900 12,651,400 87,232,300 0 96,434,700 11,526,500 107,961,200 0 93,797,700 10,687,500 104,485,200 299,678,700

3 |Water Services
Flood Defence & Public Realm 0 11,879,800 2,200,000 14,079,800 0 966,600 0 966,600 0 0 0 0 15,046,400
Programme Group 3 Total 0 11,879,800 2,200,000 14,079,800 0 966,600 0 966,600 0 0 0 0 15,046,400

4 |Development Inc. & Control
Community & Enterprise Projects 0 50,000 304,300 354,300 0 0 180,000 180,000 0 0 180,000 180,000 714,300
Conservation Protected Structures 0 624,400 96,000 720,400 0 624,400 80,000 704,400 0 624,400 0 624,400 2,049,200
Cultural/Urban Renewal 0 805,000 30,000 835,000 0 6,505,000 500,000 7,005,000 0 5,000 4,000,000 4,005,000 11,845,000
Derelict Site Acquisitions 0 40,000 530,000 570,000 0 0 0 0 0 0 0 0 570,000
Development Incentives and Controls Total 0 0 350,000 350,000 0 0 350,000 350,000 0 0 350,000 350,000 1,050,000
Development Plans 0 0 512,000 512,000 0 0 700,000 700,000 0 0 650,000 650,000 1,862,000
Eu Projects 0 297,000 30,000 327,000 0 170,000 0 170,000 0 20,000 0 20,000 517,000
Heritage Plan 0 37,500 95,500 133,000 0 37,500 95,500 133,000 0 37,500 95,500 133,000 399,000
Learning City Project 0 170,000 30,000 200,000 0 120,000 30,000 150,000 0 120,000 30,000 150,000 500,000
Lifelong Learning Festival 0 120,000 0 120,000 0 120,000 0 120,000 0 120,000 0 120,000 360,000
Strategic Infrastructure 0 5,218,200 1,738,300 6,956,500 0 7,888,400 2,627,000 10,515,400 0 40,879,400 13,624,000 54,503,400 71,975,300
Upgrade of Public Spaces, ie, Parks, Paths, etc. 0 300,000 100,000 400,000 0 0 0 0 0 0 0 0 400,000
Programme Group 4 Total 0 7,662,100 3,816,100 11,478,200 0 15,465,300 4,562,500 20,027,800 0 41,806,300 18,929,500 60,735,800 92,241,800
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Cork City Council
Programme of Proposed Capital Spend 2026 - 2028 Inclusive *

Prog . - 2026 2027 2028 Total
Project Description N
Group Loans Grant Funded | Other Income 2026 Total Loans Grant Funded | Other Income 2027 Total Loans Grant Funded | Other Income | 2028 Total Expenditure
5 |Environmental Protection
Burial Grounds 0 0 1,095,000 1,095,000 0 370,000 500,000 870,000 0 75,000 0 75,000 2,040,000
Climate Action 0 800,000 0 800,000 0 240,000 80,000 320,000 0 0 0 0 1,120,000
Science Carnival 0 170,000 25,000 195,000 0 150,000 50,000 200,000 0 0 0 0 395,000
Programme Group 5 Total 0 970,000 1,120,000 2,090,000 0 760,000 630,000 1,390,000 0 75,000 0 75,000 3,555,000
6 [Recreation & Amenity
Community & Enterprise Projects 0 0 66,300 66,300 0 20,200 0 20,200 0 20,200 0 20,200 106,700
Interreg North West EU Project 0 0 100,000 100,000 0 75,000 0 75,000 0 0 0 0 175,000
Upgrade of Public Spaces, ie, Parks, Paths, etc. 0 0 1,770,000 1,770,000 0 1,000,000 4,860,000 5,860,000 0 1,845,000 4,700,000 6,545,000 14,175,000
URDF 0 7,000,000 2,233,000 9,233,000 0 12,114,300 3,838,200 15,952,500 0 6,307,600 1,702,500 8,010,100 33,195,600
EU Project 0 0 0 0 0 0 0 0 0 0 100,000 100,000 100,000
Pools 0 0 150,000 150,000 0 0 150,000 150,000 0 0 0 0 300,000
Programme Group 6 Total 0 7,000,000 4,319,300 11,319,300 0 13,209,500 8,848,200 22,057,700 0 8,172,800 6,502,500 14,675,300 48,052,300
8 |Miscellaneous Services
City Hall Works 0 539,000 310,000 849,000 0 0 100,000 100,000 0 100,000 0 100,000 1,049,000
English Market Works 0 0 150,000 150,000 0 0 150,000 150,000 0 0 150,000 150,000 450,000
EU Projects 0 24,400 0 24,400 0 5,000 5,000 0 0 0 0 29,400
Healthy Cities Project 0 10,000 15,000 25,000 0 10,000 15,000 25,000 0 10,000 15,000 25,000 75,000
IT 0 0 1,047,200 1,047,200 0 0 1,046,200 1,046,200 0 0 1,154,200 1,154,200 3,247,600
Main of Buildings 0 0 50,000 50,000 0 0 50,000 50,000 0 0 50,000 50,000 150,000
Property Interest Register 0 0 66,000 66,000 0 0 68,000 68,000 0 0 70,000 70,000 204,000
Other 0 236,800 140,000 376,800 0 68,400 60,000 128,400 0 0 30,000 30,000 535,200
Programme Group 8 Total 0 810,200 1,778,200 2,588,400 0 83,400 1,489,200 1,572,600 0 110,000 1,469,200 1,579,200 5,740,200
Totals 0 | 351,678,100 | 27,247,200 | 378,925,300 0 | 380,545,200 | 28,409,300 | 408,954,500 0 | 380,159,900 | 38,938,700 | 419,098,600 | 1,206,978,400

*Dependent on levels of grant assistance from Central Government
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