Communities in Focus

A Reflection on the Achievements of Communities and Agencies
Working Together in Cork’s RAPID Communities



Coming together is a beginning;
keeping together is progress;
working together is success.

Henry Ford

RAPID in Cork

RAPID stands for Rejuvenating Areas through
Planning, Investment and Development. It is a
Government programme which aims to bring
agencies together with residents in a local area to
create a shared plan for the regeneration of the area.

RAPID is not a body in itself, it is made up of a
range of agencies and representatives of the local
community. Therefore, the work that has taken place
since the programme began is not the work of RAPID
but of a range of agencies, individuals, communities
and groups who are committed to the improvement
of the City’s most disadvantaged areas.

In each area, there is a RAPID Area Implementation
Team, various sub-groups or theme groups
and numerous community liaison structures. A

vital element of the programme are Community

Representatives who represent the views of that area
to represent the views of that area within the AIT.
The AIT reports directly to Ministers through the
National Monitoring Committee and also reports to
the City Monitoring Group at a local level.

This booklet is intended to highlight and celebrate
all of the work that has been achieved over the life of
the RAPID programme. Whilst there is still a lot of
work to do it is important to recognise the progress
that has already been made. It is, however with just a
snapshot and no doubt some important projects and
actions have been missed out.

So, this is also an opportunity to say thank you to all
of those individuals, agencies and communities who
have participated in the programme.
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RAPIIS IS A PARTI\IERSHIP OF AGENCIES AND COMMUNITIES INCLUDING >>>>>>>>> CORK CITY COUNCIL + THE HSE SOUTH - AN GARDA SIOCHANA . FOROIGE >>>>$>>>>



3 Youth Cafés i L
"~ 21 Local Clubs -

8 Sports Camps
4 Youth Networks

3 youth cafés have been set up in the RAPID areas facilities for sport, funding everything from flood
R / and work continues to develop additional cafés in lights, to all weather pitches, to club houses and basic

areas of need. equipment.
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P 4 youth networks have been set up In the last year RAPID worked with various sports
bodies to set up summer camps across the RAPID

- . o | Sports Capital Top-Up funding has been allocated areas allowing local groups and agencies to nominate
= = et / to 21 local clubs or groups to develop services or young people to participate. 8 camps were held.
iy J /3 ¥ =
¢ | - 5

>>>>>>> DEPARTMENT OF SOCIAL PROTECTIO FAS . CORK LOCAL DRUGS TASK FORCE >>>>>>> >>>>>>> CITY OF CORK VEC . CORK CITY PARTNERSHIP « LOCAL EMPLOYMENT SERVICE >>>>>>>
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COMMUNITY DEVELOPMENT PROJECTS

RAPID COMMUNITY

LIAISON

GROUPS
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Project Re-focus has been set up in each of the 4
RAPID areas, enabling 68 long-term unemployed
young people to participate in a 3-year programme
to support them moving into long-term education,
training or employment.

42 young people have this year participated in
‘Exploring your Work Options’, a course which is
supporting young people to look at their future work
options and to help them re-train.

.

A music course ‘Tune-in’ is being run by Cork
Academy of Music for 25 young people aged 20-25
to learn music notation and practical instrumentation
through certified qualifications and by supporting the
personal development and skill needs of each pupil.
It will allow the young people access to third level
education.

>> CORKCITY CHILDCARE COMPANY . CORK SPORTS PARTNERSHIP « RAPID COMMUNITY REPRESENTATIVES >>




Community Safety has been an important theme for

RAPID since 2006 when a framework for Community

Safety was agreed. As a result, various projects and
initiatives were put in place and a structure was
agreed to respond to safety and environmental
issues.

In each RAPID area, a Comml:_inity Safety Foru_m

meets 3-4 times per year. This is an open mfe_eting_,
which can be attended by as many asif1_50 local *

residents. The forum allows local people to talk

directly to senior Gardai and City Council staff about

any issue of concern.

>>>>>> COMM_UNITY ASSOCIATIONS - ()G-RA CHORCAI « YOUTH WORK IRELAND « JUSTICE PROJECTS >>>>>>

system.

An inter-agency safety unit then meets in each area
on a monthly basis and attempts to resolve the issues
through practical solutions. -

AMOl‘kS have
been completed for example, walls erected laneways
closed off, speed checks carried out etc... However,

. information about serious crime, including drug

dealing and anti-social behaviour has also been
passed to the Gardai and action taken.

RAPID has secured funding for CCTV in RAPID
areas; one system has already been installed and a
feasibility study is currently underway for a second

>>>> BARNARDOS « SPRINGBOARD, SCHOOLS « SCHOOL COMPLETIO-N PROGRAMMES . YOUNG ENTERPRISE >>>
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i Supporting education

; ~ & lifelong learning

Whiteboards have been -installed in 4 schools, Over the last few years, RAPID™hasuSupported ~ 3 ]parent/ commumty rooms have been created Home-Wegiiiubs -ha Y’e M throug'F the

allowing teachers to use the latest technology to various programmes to enhance A W®ton and = _1113-‘RAP hogl to enable ¢ parents to enrol in RAPID proé: ménable Yo ple to receive

support learning. ) lifelong learning, including courses aimed at women : q A . \ educﬁ‘t; S well as support their study supp@ at Wl.l enhance their learning. b "-_‘
i ; returning to the labour market, IT courses, taster 9 :

100 children have participated ina special proéranj?ne courses and scho.c‘;ls-based programmes. | v

through Junior Achievement which aims to encourage §s ( — 4
young people to stay in school longer. ‘
b
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>>> CORKCOUNTY COUNCIL « LOCAL NETWORKS « RESIDENTS GROUPS « LOCAL SPORTS GROUPS AND CLUBS >>> >> CORKPRISON . VOLUNTARY GROU_PS&MANY MORE >>> RAPID IS A PARTNERSHIP OF AGENCIES AND
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3
Modernisgng services through:local innovation

5 RAPID communities have been designated been carried out, mental health awards and health
as Health Action Zone areas. This means that promotions events held. Funding was secured in 2009

— ¥ - R i 4 g :
- dedicated resources have been secured to develop a to purchase 5 Community buses in RAPID areas.
- .
5 BAeSlgIla'teci Hearth ACtlon Z O1nes range of health services tailored to the needs of those
. l OR© f communities. The aim is to tackle health inequalities 7 projects supporting older people, including
7 FaC]. ltICS Oor Older P COplC Impr O\{Cd in disadvantaged communities and to modernise meals on wheels have received funding through the
LY

services through local innovation. For example, RAPID process to enable facilities or services to be

\'3 walking groups have been set up, health checks have

improved.

5 Community Buses
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>>>> COMMUNITIES INCLUDING CORK CITY COUNCIL . THE HSE SOUTH . AN GARDA SIOCHANA >>>>>> >>> CITY OF CORK VEC . DEPARTMENT OF SOCIAL PROTECTION . FAS . CORK LOCAL DRUGS TASK FORCE >>
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Family Support

The number of childcare places in the RAPID
areas has been increased significantly over the life
of the programme through the National Childcare
Investment Programme, which means that children
in RAPID areas have access to quality childcare and
early education which sets the foundation to prepare
children for their future lives.

Staff from 8 pre-schools in Mayfield and the Glen
areas have been coming together to participate in a
quality training programme for childcare.

Family centres, Springboard and neighbourhood
youth projects are all key partners in the RAPID
process.
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CORK CITY PARTNERSHIP « LOCAL EMPLOYMENT SERVICE >>>>>>>>
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The strengthening families. prdgramme has been
delivered 3 times in the RAPID areas allowing families
to participate in family skills programme which is
proven to significantly reduce problem behaviours,
reduce drug and alcohol problems in children and to
improve social competence and school performance.
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Other family support projects, such as the Parents
and Kids Together programme in Farranree have also
been supported.

Fun days are supported in a number of RAPID areas
each Summer.
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>-> COMMUNITY DEVELOPMENT PROJECTS » CORKCITY CHILDCARE COMPANY . CORK SPORTS PARTNERSHIP>>>>>
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