Combhairle Cathrach Chorcai
Cork City Council

Quality Assurance Report

2024

To Be Submitted to the National Oversight Audit Committee in Compliance with
the Public Spending Code




National Oversight and Audit Commission,
NOAC Secretariat,
Custom House,

Dublin 1.
30 May 2025

Dear Sir / Madam,
Re: Certification of Public Spending Code, Quality Assurance Report for Cork City Council 2024

This Quality Assurance Report reflects Cork City Council’s assessment of compliance with the Public
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1. Introduction

Cork City Council has completed this Quality Assurance (QA) Report as part of its on-going compliance
with the Public Spending Code (PSC).

The Quality Assurance procedure aims to gauge the extent to which Cork City Council is meeting the
obligations set out in the Public Spending Code. The Public Spending Code ensures that the State
achieves value for money in the use of all public funds.

The Quality Assurance Process contains five steps:

1. Drawing up Inventories of all projects/programmes at different stages of the Project Life
Cycle (appraisai, planning/design, implementation, post implementation). The three sections
are expenditure being considered, expenditure being incurred and expenditure that has
recently ended and the inventory includes all capital projects/programmes above €0.5m and
all current expenditure as per the annual budget process above €0.5m.

2. Publish summary information on website of all procurements in excess of €10m, whether
new, in progress or completed.

3. Checklists to be completed in respect of the different stages. These checklists allow the
Council to self-assess their compliance with the code in respect of the checklists which are
provided through the PSC document.

4. Carry out a more in-depth check on a small number of selected objects / programmes. A
number of projects or programmes are selected to be reviewed more intensively. This includes
a review of all projects from ex-post to ex-ante.

5. Complete a short report for the Department of Public Expenditure and Reform which
includes the inventory of all projects, the website reference for the publication of
procurements above €10m, the completed checklists, the Council’s judgement on the
adequacy of processes given the findings from the in-depth checks and proposals to remedy
any discovered inadequacies.

This report fulfils the fifth requirement of the QA Process for Cork City Council for 2024.



2. Expenditure Analysis

2.1 Inventory of Projects/Programmes

This section detaiis the inventory drawn up by Cork City Council in accordance with the guidance on
the Quality Assurance process. The inventory lists all of the Council’s projects and programmes at
various stages of the project life cycle which amount to more than €0.5m. This inventory is divided
between current and capital projects and between three stages:

A) Expenditure being considered
B} Expenditure being incurred
C) Expenditure that has recently ended

Details of the capital projects and revenue programmes included in the inventory for 2024 are set out
in Appendix 1. Expenditure included under the Council’s revenue programmes has been included in
the same heading format as the 2024 adopted Budget approved by the Elected Members of the
Council.

The full inventory can be found in Appendix 1 of this report.

2.2 Published Summary of Procurements
As part of the Quality Assurance process Cork City Council has published summary information on our
website of all procurements in excess of €10m. Listed below is the link to this publication page and an

illustration of its location.

Link to Procurement Publications:

procurement-projects-over-10m-2025




3. Assessment of Compliance

3.1 Checklist Completion: Approach Taken and Results

The third step in the Quality Assurance process involves completing a set of checklists covering all
expenditure. The high-level checks in Step 3 of the QA process are based on self-assessment by each
of the Directorates and Departments within Cork City Council, in respect of guidelines set out in the
Public Spending Code. There are seven checklists in total:

Checklist 1: General Obligations Not Specific to Individual Projects/Programmes

Checklist 2: Capital Projects/Programmes or Capital Grant Schemes Being Considered
Checklist 3: New Current Expenditure Being Considered

Checklist 4: Capital Projects/Programmes or Capital Grant Schemes Being Incurred

Checklist 5: Current Expenditure Being incurred

Checklist 6: Capital Projects/Programmes or Capital Grant Schemes Expenditure Discontinued
Checklist 7: Current Expenditure Reaching the End of Planned Timeframe or Discontinued

» In addition to the self-assessed scoring, the majority of answers are accompanied by
explanatory comments. Each question in the checklist is judged using the following scoring
mechanism:

=  Scope for significant improvements = a score of 1
=  Compliant but with some improvement necessary = a score of 2
= Broadly compliant = a score of 3

The set of completed checklists are set out in Appendix 2 of this report.

3.2 Main Issues Arising from Checklist Assessment

Cork City Council has carried out an assessment of their adherence to the requirements of the Public
Spending Code for 2024, The output from that assessment is set out in the Checklists included in this report
in Appendix 2.

The assessment process was conducted by the project owners within the various Directorates of the
Council which include the Infrastructure Directorate and Housing Delivery and Regeneration Directorate,
the two key Directorates where the major capital projects included in the scope of this report are
managed. Their input has been key in completing the corporate checklists included in this report.

Current expenditure programmes which are included in this report are annual expenditure streams
determined as part of the statutory budget process which are formally adopted by Council Members each
year. Strict budgetary control reporting and monitoring is carried out during each financial year. The
relevant checklists have been completed by the Finance Department who oversee this budgetary control.



Capital Programmes / Projects are appraised and implemented using formal project-based structures and
the majority of their funding is granted directly from exchequer funding after formal application
procedures are complied with.

This assessment concludes that the requirements of the Public Spending Code and the Quality Assurance
reporting is met by Cork City Council.

3.3 In-Depth Checks

The Council’s Internal Audit function carried out the in-depth checks required under Step 4 of the
Quality Assurance process. For 2024 review, five projects / programmes were selected, one from a
Current Expenditure programme with Expenditure being Incurred and four Capital Projects also under
Expenditure Being Incurred on the Project Inventory. Details of the checks are as follows:

In- Depth Checks 2024 € millions |

Revenue Programme

Car Park Operations €5.2m
Total Value of Revenue Programme In-depth Reviews

Total Revenue Programme Inventory 2024 €323.27m
% Reviewed 1.6%

Capital Project — Expenditure Being Incurred

Mahon Street Renewal Project £15.2.m
Beamish and Crawford Quarter Public Realm Project €22 m
Clover Hill Court Housing Development €39.9m
Westside Housing Development €21.4m
Total Value of Capital Projects In-depth Reviews €98.5m
Total Capital Expenditure Project inventory 2024 €342.48m
% Reviewed 28.76%
2024 Overall Percentage Reviewed 15.58%

The set of completed In-Depth Check Reports are contained in Appendix 3 of this report.



Current Expenditure Programme - Expenditure being Incurred Programme Selected:

Car Parking Operations

The in-depth check of Car Parking Operations concluded that the processes and procedures in place,
both administrative and financial, provide satisfactory assurance that there is compliance with the
standards set out in the Public Spending Code. While the parking operations demonstrate general
compliance with the Public Spending Code, it was found that improvements could be made in financial
management controls, procurement planning, contract management, and staffing optimisation. The
variance between budgeted and actual expenditure in key operational areas, particularly the
overspend on Paul Street, Car Park wages, indicates a need for more rigorous budget development
and monitoring processes. While the planned 2025 staffing review is a positive step, a comprehensive
review of financial controls should also be prioritised to ensure value for money and operational
efficiency.

Capital Expenditure Projects Selected:

Mahon Street Renewal Scheme

The Mahon Street Renewal Scheme has the objective to develop a network of dedicated cycle paths,
improve road safety for cyclists, and encourage environmentally friendly commuting options. The
project stems from Cork Cycle Network Plan 2017. This scheme is led by Cork City Council with
participation by the NTA and the steering group established for the project. .

Appropriate appraisal of the projects within the scheme was and is being conducted as evidenced by
the CSEA Preliminary design Report, Part 8 Planning, Tendering for Contract, comprehensive
Environmental Impact & Appropriate Assessment Screening. in addition, the Cost Benefit Analysis
provides an economic assessment of the costs and benefits of the scheme. On-going monitoring and
evaluation of the projects are ongoing with Cork City Council Staff and the design team, while the
implementation stages of the contract was monitored through monthly progress reports by the
steering committee. The appropriate documentation and data is available for any future evaluation
of the Scheme. There is strong project management in situ and a system of robust controls in place as

project nears completion.

Overall, the capital expenditure scheme on the Mahon Street Renewal Scheme is well managed, and
it is reasonable to conclude that Cork City Council is in compliance with the Public Spending Code.
Finally, to ensure that the project fully fulfils its obligations under the Public Spending Code, Internal
Audit recommends that a post-project scheme review should be completed within a reasonable
timeframe once the scheme/projects are complete.

Beamish and Crawford Public Realm Project.

The Beamish and Crawford Quarter Public Realm Project, is a significant capital investment program
aimed at improving public realm in Cork City's medieval core, including the redevelopment of Bishop



Lucey Park and construction of pedestrian bridges. The project demonstrates strong alignment with
strategic objectives outlined in the Cork City Development Plan, which identifies it as a
transformational initiative for the city core.

Appropriate appraisal of the project was conducted, with both Preliminary and Final Business Cases
completed and approved by the Urban Regeneration Development Fund. The project went through
Part 8 Planning processes, approved on October 26, 2021, with environmental assessment
determinations and detailed technical specifications. The procurement process was transparent, with
clear evaluation criteria for all appointments. Contract award documentation is comprehensive,
covering design services, construction works, pedestrian bridges, and specialist services. There is
strong project management in situ and a system of robust controls in place as project nears
completion,

Overall, the capital expenditure project on the Beamish and Crawford Public Realm Project is well
managed, and it is reasonable to conclude that Cork City Council is in compliance with the Public
Spending Code. Finally, to ensure that the project fully fulfils its obligations under the Public Spending
Code, Internal Audit recommends that a post-project scheme review should be completed within a
reasonable timeframe once the scheme/projects are complete.

Clover Hiil Court Housing Development

The Clover Hill Court Housing Development project involves the development of ninety dwelling units
in Clover Hill Court, Besshoro Road, Mahon with an approved overall budget of £39.9 million. An
application for capital funding for the project was made to the Department of Housing, Local
Government and Heritage and progressed through all four stages. The application process is aligned
and consistent with the requirements of the Public Spending Code, the Capital Works Management
Framework, Public Financial Procedures and EU and National Procurement Requirements. All relevant
documentation was made available during this review and is accessible for future evaluation of the
project. The main contract works only commenced on site in December 2024 and there is an expected
completion date of February 2026,

Overall, the capital expenditure project being incurred, Clover Hill Court, Bessboro Road Housing
Project, can be described as well managed, and it is reasonable to conclude that the project is in
compliance with the Public Spending Code.

Finally, to ensure that the project fully fulfils its obligations under the Public Spending Code, Internal
Audit recommends that a post-project review should be completed within a reasonable timeframe
once the project is complete.

Westside Housing Development

The Westside Housing Development project involves the development of forty-three dwelling units in
Westside Court, Model Farm Road, Cork with an approved overall budget of €21,4 million. An
application for capital funding for the project was made to the Department of Housing, Local



Government and Heritage and progressed through all four stages. The application process is aligned
and consistent with the requirements of the Public Spending Code, the Capital Works Management
Framework, Public Financial Procedures and EU and National Procurement Requirements. All relevant
documentation was made available during this review and is accessible for future evaluation of the
project. The main contract work commenced on site in December 2024 and there is an expected
completion date of February 2026.

Overall, the capital expenditure project being incurred, Westside Court, Model Farm Road Housing
Project, can be described as well managed, and it is reasonable to conclude that the project is in
compliance with the Public Spending Code.

Finally, to ensure that the project fully fulfils its obligations under the Public Spending Code, Internal
Audit recommends that a post-project review should be completed within a reasonable timeframe
once the project is complete.

4. Next Steps: Quality Assurance Process

The annual process of gathering assurance on the quality of the processes being undertaken by project
managers was a significant co-ordination task in terms of liaising with various sections, departments,
and directors. This process of engagement across the organisation ensures that staff are aware of the
requirements of the public spending code and the steps that they need to take to meet those
requirements.

On the basis of the checklists completed by the project owners of capital projects, together with those
completed by the Finance Department on current expenditure and the In-depth checks undertaken
by Internal Audit, Cork City Council have assurance that there are satisfactory levels of compliance
with the requirements of the Public Spending Code. The key area of weakness is that only 7 Post
Project reviews have been carried out and this number is short of the number of projects completing
during the year. Project managers will be reminded again of their obligations in this area.

Over the last number of years all capital projects of scale have been centralised in two Directorates,
the Housing Directorate and the Infrastructure Directorate. This has fostered the development of
project management expertise in both these areas where knowledge is shared across delivery teams
and passed onto new members joining. This has been crucial in impraving the Council’s compliance
with the public spending code as in the past there had been a high level of turnover in staff managing
and delivering projects. This has been particularly important as the size and complexity of projects
being undertaken has been significantly increasing in recent years.

5. Conclusion

Cork City Council has completed the necessary steps in the Quality Assurance Process and has
prepared the required inventory showing all the relevant expenditure. The inventory outlined in this
report lists the revenue and capital expenditure that is being considered, being incurred, and that has
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recently ended. Over the last number of years, the number of procurements over €10 million has
increased due to the increase in the number of units being delivered under Housing projects and these
are published in the public Cork City Council website. The checklists completed by the organisation
and in-depth checks show a substantial leve! of compliance with the Public Spending Code.
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Appendix 1

Inventory of Projects and Programmes above €0.5m
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Appendix 2

Checklists — Assessment of Compliance
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projects/programmes.

Checklist 1 — To be completed in respect of general obligations not specific to individual

R
v q o0
w5 o
General Obligations not specific to individual projects/programmes. § SRS Comment/Action Required
%
4 a P
<+ E £
38 &

Qi1 Does the organisation ensure, on an ongeing basis, that appropriate people Cork City Council have
within the organisation and its agencies are aware of their requirements procedures in place which
under the Public Spending Code {incl. through training)? are in line with the PSC.

Ql.z Ongoing training is
Has internal training on the Public Spending Code been provided to relevant provided to Project

2
staff: Managers
3

Q13 Has the Public Spending Code heen adapted for the type of
project/programme that your organisation is responsible for, i.e., have 3 Yes
adapted sectoral guidelines been developed?

Q1.4 Has the organisation in its rofe as Approving Authority satisfied itself that
agencies that it funds comply with the Public Spending Code? N/A

Qls Yes, all in-depth check
Have recommendations from previous QA reports (incl. spot checks) been recommendations are
disseminated, where appropriate, within the organisation and to disseminated to the
agencies? relevant Project Manager

3 .
via a tracker,

Qle Recommendations are
Have recommendations from previous QA reports been acted upon? . .

2 applied to new projects

Q1.7 Has an annual Public Spending Code QA report been submitted to and
certified by the Chief Executive Officer, submitted to NOAC and published 3 Yes
on the Local Authority’s website?

Qls Was the required sample of projects/programmes subjected to in-depth Yes,
checking as per step 4 of the QAP? 3

Qle Ex Post Evaluations are not

Is there a process in place to plan for ex post evaluations?

carried out principally
because individual projects

20




Ex-post evaluation is conducted after a certain period has passed since the 1 or programmes ceasing are

completion of a target project with emphasis on the effectiveness and rarely over €20 million

sustainability of the project.

Q1.10 | How many formal evaluations were completed in the year under review? 2 7

Have they been published in a timely manner?

Q1.11 Informal process where
Is there a process in place to follow up on the recommendations of
2 Project Managers share
previous evaluations?
recommendations

Q112 Resource allocation
How have the recommendations of reviews and ex post evaluations ) decisions do take previous
informed resource allocation decisions? recommendations into
account
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Checklist 2 - To be completed in respect of capital projects/programmes & capital grant schemes

that were under consideration in the past year.

Q21

programmes over €10m?

Q2.2

Were performance indicators specified for each project/programme which wili
allow for a robust evaluation at a later date? Have steps been put in place to

| Capital Expenditure being Considered ~ Appraisal and Approval

Assessed

iCompliance

Rating: 1-3

Comment/Action
Required

Was a Strategic Assessment Report (SAR) completed_f_or all capital projects and

gather performance indicator data?

Qz3

Was a Preliminary and Final Business Case, incfuding appropriate financial and
economic appraisal, completed for all capital projects and programmes?

Q24

Were the proposal objectives SMART and aligned with Government policy
including National Planning Framework, Climate Mitigation Plan etc?

Z Iself-
I

No longer relevant

Yes

All projects are intended
to be delivered to
construction contract
award within the DHLGH
59-week programme
(refer to DHPLG Circular
2/2018).

A tracker sheet,
managed by the Housing
Delivery Coordination
Office {of the LGMA), is
used to gather the data.

Q25

| Was an appropriate appraisal method and parameters used in respect of capital
‘ projects or capital programmes/grant schemes?

|

| Was a financial appraisal carried out on alf proposals and was there appropriate
| consideration of affordability?

Capital Appraisals
prepared in accordance
with DHPLG Circular
2/2018

Proposals are made in
compliance with any
current policy
requirements in order to
secure funding.

Appraisals are prepared
in accordance with the
DHLGH requirements to
meet those of the PSC
and CWMF.

Yes, an appraisal process
must be completed
before budgets are
allocated. Controlied
centrally by Finance.
Approval Authority
makes ultimate decision
on Affordability

Q27

decision making?

Was the appraisal process commenced at an early enough stage to inform

|
PX:

Were sufficient options analysed in the business case for each capital proposal?

Appraisals are prepared
in accordance with the
DHLGH requirements to
meet those of the PSC
and CWMF.

Yes.

Q29

Was the evidence base for the estimated cost set out in each business case?

Was an appropriate methodology used to estimate the cost?

22

Cost estimates are
prepared in accordance




Were appropriate budget contingencies put in place?

with the DHLGH
requirements.

Q2.10 ) R 2 As per the requirements
Was risk considered and a risk mitigation strategy commenced? of the CWMF but needs
Was appropriate consideration given to governance and deliverability? to be better
documented.
Q 2.11 | Has the Preliminary Business Case been sent for review by the External N/A N/A
Assurance Process and Major Project Advisory Group for projects estimated to
cost over €200m?
Q2.12 2 These formed the basis
of the Capital Appraisals
Was a detailed project brief including design brief and procurement strategy referred to above. Both
repared for all investment projects? elements need tobe
prep pral ) documented further
outside of the Capital
Appraisal format.
Q2.13 | Were procurement rules {both National and EU) complied with? 3 Yes.
Q214 3 Yes, as per the
Was the Capital Works Management Framework {CWMF) properly requirernents of the
implemented? Sanctioning Authority/
Approving Authority
Q2.15 | were State Aid rules checked for all support? N/A N/A
Q2.16 | was approval sought from the Approving Authority at all decision gates? 3 Yes.
Q2.17 | Was Value for Money assessed and confirmed at each decision gate by 2 Yes, but needs to be
Sponsoring Agency and Approving Authority? better documented.
Q 2.18 | Was consent sought from Government through a Memorandum for Government N/A N/A

to approve projects estimated to cost over €200m at the appropriate approval

gates?

See Note 2 in the opening guidelines in relation to the interpretation of Capital Grant Schemes in the context

of Local Government
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past year.

Checklist 3 -- To be completed in respect of new current expenditure under consideration in the

-
e
Current Expenditure being Considered — Appraisal and Approval § Pk Comment/Action
N = wh
<o @ '
o« £ £ | Required
w O
v -
Q3.1 Set out in the Annual
Were objectives clearly set out? 3 Service Delivery Plan &
Budget Process.
Q3.2 National and local Service
Are objectives measurable in quantitative terms? 3 o Indlca\.tors Lh
and are reviewed
regularly
3.3 i ] o ; . . isi i
a Was a business case, incorporating financial and economic appraisal, G 15"GanS IHEret &S pa
repared for new current expenditure proposals? 3 B AnntaliStatiton)
P ‘ Budgetary Process.
Q34 3 Appraised based on
Was an appropriate appraisal method used? competing priorities in
Budgetary Process
Q3.5 Was an economic appraisal completed for all projects/programmes
exceeding €20m or an annual spend of €5m over 4 years? N/A N/A
Q36 Did the business case include a section on piloting? N/A N/A
Q3.7 Were pilots undertaken for new current spending proposals involving
total expenditure of at least £20m over the proposed duration of the N/A N/A
programme and a minimum annual expenditure of £€5m?
Q3.8 Have the methodology and data collection requirements for the pilot
been agreed at the outset of the scheme? N/A N/A
Q3.9 Was the pilot formally evaluated and submitted for approval to the
relevant Vote Section in DPER? N/A N/A
Q3.10 Has an assessment of likely demand for the new scheme/scheme
extension been estimated based on empirical evidence? N/A N/A
Q3.11 3 Yes, approved by Council
Was the required approval granted? under statutory Annual
Budget Process
Q312 Has a sunset ciause been set? N/A N/A
Q3.13 If outsourcing was involved were both EU and National procurement N/A N/A
rules complied with?
.14 - . .
Qs Were performance indicators specified for each new current expenditure Yes.’ performance.
. - . . 3 indicators are assigned to
proposal or expansion of existing current expenditure programme which relevant current
will allow for a robust evaluation at a later date? .
expenditure
Q3.15 National and local Service
3 Level Indicators in place

Have steps been put in place to gather performance indicator data?

and are reviewed
regularly.
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Checklist 4 — To be completed in respect of capital projects/programmes & capital grants schemes

incurring expenditure in the year under review.

See Note 2 in the opening guidelines in relation to the interpretation of Capital Grant Schemes in the context

of Local Government

project/programme/grant scheme and the business case {exceeding budget,

lack of progress, changes in the environment, new evidence, etc.)?

%y
Vi L1
Incurring Capital Expenditure o5 Comment/Action
238
w £ 5 | Required
48 &
Q4.1 Was a contract signed and was it in line with the Approval given at each Decision 3 Yes.
Gate?
Q4.2 Did management boards/steering committees meet regularly as agreed? 3 Regular meetings are
being held
Q4.3 Were programme co-ordinators appointed to co-ordinate implementation? 3 Yes.
Qa4 Were project managers, respeonsible for delivery, appointed and were the 3 Yes.
project managers at a suitably senior leve! for the scale of the project?
0.4.5_ - 2 Reports are more
Were monitoring reports prepared regularly, showing implementation against formallsefj during the
construction stage and
plan, budget, timescales and quality? could be improved for the
stages prior to
construction
Q4.6 Did projects/programmes/grant schemes keep within their financial budget and 2 Yes generally, for projects
not using the Public
i ?
fmglcnegule: Works Contracts.
Q4.7 - 2 Yes (refer to 4._6), ]
submissions are required
Did budgets have to be adjusted? to be made to the DHLGH
for additional funding to
cover the additional
costs.
Q4.8 2 They were made within
the time limits allowed
. " e . hedul q ty? for in the contracts,
Were decisions on changes to budgets / time schedules made promptly? although the DHLGH /
Funding Agency timeline
may not necessarify meet
these requirements
Q4.9 Did circumstances ever warrant questioning the viahility of the 3 As the design/project

progressed it would have
been more informed by
site investigation and
housing unit costs
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Q4.10 | If circumstances did warrant questioning the viability of a 3 Yes.
project/programme/grant scheme was the project subjected to adequate
examination?

Q4.11 | if costs increased or there were other significant changes to the project was 1 Refer to Q4.7 & Q4.8
approval received fram the Approving Authority?

 4.12 | were any projects/programmes/grant schemes terminated because of N/A N/A

deviations from the plan, the budget or because circumstances in the

environment changed the need for the investment?
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Checklist 5 — To be completed in respect of current expenditure programmes incurring expenditure

in the year under review.

incurring Current Expenditure

Self-Assessed
Compliance

Rating: 1-3

Comment/Action

Required

Q5.1

Are there clear objectives for all areas of current expenditure?

[¥8)

Yes. Spending
Programme Defined as
part of the Annual
Budget process which is
in line with the
Corporate Plan and
Service Delivery Plans.

Q5.2

Are outputs well defined?

National KPIs are in
place for Local
Government, Cork City
Council also has local
indicators in place

Q53

Are outputs quantified on a regular basis?

National Service Level
Indicaters (KPIs) are
established annually for
specific services.
Monthly KP! reports are
submitted to Council.

Q5.4

Is there a method for monitoring efficiency on an ongoing basis?

Annual reporting on
National Service Level
indicators. Monthly
national and local KPls
reported to Council

Qs.5

Are outcomes well defined?

Well defined for certain
Programmes, more
subjective for others.
Targets are defined in
the Annual Budget,
Corporate Plan and
Service Delivery Plans.

Q5.6

Are outcomes quantified on a regular basis?

Yes, for major Current
Expenditure
Programmes. Annual
budgets and SPC
reporting

Q5.7

Are unit costings compiled for performance monitoring?

Unit costing where
appropriate.

Q58

Are other data complied to monitor performance?

Yes, for internal
reporting purposes.

Q5.9

Is there a method for monitoring effectiveness on an ongoing basis?

There is a method for
certain programmes.
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Q5.10

Has the organisation engaged in any other ‘evaluation proofing’ of

programmes/projects?

There has been no
formal 'evaluation
proofing’ however data
is available to allow for
future evaluation.
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Checklist 6 — To be completed in respect of capital projects/programmes & capital grant schemes

discontinued in the year under review.

-
@
Capital Expenditure Recently Completed 2 :'_;“_ & Comment/Action Required
“ E 2
&8
Q6.1 How many Project Completion Reports were completed in the year under 2 7 in the Housing
review? Directorate
Q6.2 Were lessons learned from Project Completion Reports incorporated into 1 No
sectoral guidance and disseminated within the Sponsoring Agency and the
Approving Authority?
Q6.3 How many Project Completion Reports were published in the year under 2 7 in the Housing
review? Directorate
Q6.4 How many Ex-Post Evaluations were completed in the year under review? 1 None
Q6.5 How many Ex-Post Evaluations were published in the year under review? 1 None
Q6.6 Were lessons learned from Ex-Post Evaluation reports incorporated into N/A N/A
sectoral guidance and disseminated within the Sponsoring Agency and the
Approving Authority?
Q6.7 Were Project Completion Reports and Ex-Post Evaluations carried out by 2 Yes
staffing resources independent of project implementation?
Q6.8 Were Project Completion Reports and Ex-Post Evaluation Reports for projects N/A N/A

over £50m sent to DPER for dissemination?

See Note 2 in the opening guidelines in relation to the interpretation of Capital Grant Schemes in the context

of Local Gavernment
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Checklist 7 — To be completed in respect of current expenditure programmes that reached the end

of their planned timeframe during the year or were discontinued.

o m
Current Expenditure that (i} reached the end of its planned timeframe § o
A T ; g 5 - Comment/Action
or (ii) was discontinued 23 8
L E S Required
&8 e
7.1 N/A No current expenditure
Were reviews carried out of current expenditure programmes that
programme matured
matured during the year or were discontinued?
during the year
Q7.2 Did those reviews reach conclusions on whether the programmes were N/A
efficient?
Q7.3 Did those reviews reach conclusions on whether the programmes were N/A
effective?
Q74 Have the conclusions reached been taken into account in related areas N/A
of expenditure?
Q75 Were any programmes discontinued following a review of a current N/A
expenditure programme?
Q7.6 Were reviews carried out by staffing resources independent of project N/A
implementation?
Q7.7 Were changes made to the organisation’s practices in light of lessans N/A

learned from reviews?
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Appendix 3

In-Depth Checks Detailed Reports 2024
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