Docusign Envelope 1D: 4F7B8C930-86DE-8F5E-807C-01FC1F589C58

Combhairle Cathrach Chorcai
Cork City Council

Quality Assurance Report

2025

To Be Submitted to the National Oversight Audit Committee in Compliance with
the Public Spending Code




Docusign Envelope ID: 4F7B8C90-86DE-8F5E-807C-01FC1F589C58

National Oversight and Audit Commission,
NOAC Secretariat,

Custom House,

Dublin 1.

29 May 2026

Dear Sir / Madam,
Re: Certification of Public Spending Code, Quality Assurance Report for Cork City Council 2025

This Quality Assurance Report reflects Cork City Council’s assessment of compliance with the Public
Spending Code. 1t is based on the best financial, organisational and performance related information
available across the various areas of responsibility.

Yours faithfuily,

Valerie 2 Sullivan.

TASBEFTZADSEH0C

Valerie O’Sullivan, Chief Executive

Cork City Council



Contents

1. Introduction

2. Expenditure Analysis

3. Assessment of Compliance

4. Next Steps: Quality Assurance Process

5. Conclusion

Appendix 1: Inventory of Projects and Programmes above €0.5m
Appendix 2: Checklists - Assessment of Compliance

Appendix 3: in-depth Checks

10

11



1. Introduction

Cork City Council has completed this Quality Assurance {QA}) Report as part of its on-going compliance
with the Public Spending Code (PSC).

The Quality Assurance procedure aims to gauge the extent to which Cork City Council is meeting the
obligations set out in the Public Spending Code. The Public Spending Code ensures that the State
achieves value for money in the use of all public funds.

The Quality Assurance Process contains five steps:

1.

Drawing up Inventories of all projects/programmes at different stages of the Project Life
Cycle (appraisal, planning/design, implementation, post implementation). The three sections
are expenditure being considered, expenditure being incurred and expenditure that has
recently ended and the inventory includes all capital projects/programmes above €0.5m and
all current expenditure as per the annual budget process above €0.5m.

Publish summary information on website of all procurements in excess of €10m, whether
new, in progress or completed.

Checklists to be completed in respect of the different stages. These checklists allow the
Council to self-assess their compliance with the code in respect of the checklists which are
provided through the PSC document.

Carry out a more in-depth check on a small number of selected objects / programmes. A
number of projects or programmes are selected to be reviewed more intensively. This includes
a review of all projects from ex-post to ex-ante.

Complete a short report for the Department of Public Expenditure and Reform which
includes the inventory of all projects, the website reference for the publication of
procurements above €10m, the completed checklists, the Council’s judgement on the
adequacy of processes given the findings from the in-depth checks and proposals to remedy
any discovered inadequacies.

This report fulfils the fifth requirement of the QA Process for Cork City Council for 2025.



2. Expenditure Analysis

2.1 Inventory of Projects/Programmes

This section details the inventory drawn up by Cork City Council in accordance with the guidance on
the Quality Assurance process. The inventory lists all of the Council’s projects and programmes at
various stages of the project iife cycle which amount to more than €0.5m. This inventory is divided
between current and capital projects and between three stages:

A) Expenditure being considered
B) Expenditure being incurred

C) Expenditure that has recently ended

Details of the capital projects and revenue programmes included in the inventory for 2025 are set out
in Appendix 1. Expenditure included under the Council’s revenue programmes has been included in
the same heading format as the 2025 adopted Budget approved by the Elected Members of the
Council.

The full inventory can be found in Appendix 1 of this report.

2.2 Published Summary of Procurements
As part of the Quality Assurance process Cork City Council has published summary information on our
website of all procurements in excess of €10m. Listed below is the link to this publication page and an

illustration of its location.

Link to Procurement Publications:

projects-over-10-million-2025-final-003.pdf




3. Assessment of Compliance

3.1 Checklist Completion: Approach Taken and Results

The third step in the Quality Assurance process involves completing a set of checklists covering all
expenditure. The high-level checks in Step 3 of the QA process are based on seif-assessment by each
of the Directorates and Departments within Cork City Council, in respect of guidelines set out in the
Public Spending Code. There are seven checklists in total:

Checklist 1: General Obligations Not Specific to Individual Projects/Programmes

Checklist 2: Capital Projects/Programmes or Capital Grant Schemes Being Considered
Checklist 3: New Current Expenditure Being Considered

Checklist 4: Capital Projects/Programmes or Capital Grant Schemes Being Incurred

Checklist 5: Current Expenditure Being Incurred

Checklist 6: Capital Projects/Programmes or Capital Grant Schemes Expenditure Discontinued
Checklist 7: Current Expenditure Reaching the End of Planned Timeframe or Discontinued

+ In addition to the self-assessed scoring, the majority of answers are accompanied by
explanatory comments. Each question in the checklist is judged using the following scoring
mechanism:

= Scope for significant improvements = a score of 1
= Compliant but with some improvement necessary = a score of 2
= Broadly compliant = a score of 3

The set of completed checklists are set out in Appendix 2 of this report.

3.2 Main Issues Arising from Checklist Assessment

Cork City Council has carried out an assessment of their adherence to the requirements of the Public
Spending Code for 2025. The output from that assessment is set out in the Checklists included in this report
in Appendix 2.

The assessment process was conducted by the project owners within the various Directorates of the
Council which include

The Infrastructure Directorate and Housing Delivery and Regeneration Directorate are the two key
Directorates where the capital projects included in the scope of this report are managed. The assessment
process was conducted predominately by project owners from there and their input has been key in
completing the corporate checklists included in this report.

Current expenditure programmes which are included in this report are annual expenditure streams
determined as part of the statutory budget process which are formally adopted by Council Members each
year. Strict budgetary control reporting and monitoring is carried out during each financial year. The
relevant checklists have been completed by the Finance Department who oversee this budgetary control.



Capital Programmes / Projects are appraised and implemented using formal project-based structures and
the majority of their funding is granted directly from exchequer funding after formal application
procedures are complied with.

This assessment concludes that the requirements of the Public Spending Code and the Quality Assurance
reporting is met by Cork City Council.

3.3 In-Depth Checks

The Council’s Internal Audit function carried out the in-depth checks required under Step 4 of the
Quality Assurance process. For 2025 review, five projects / programmes were selected, one from a
Current Expenditure programme with Expenditure being Incurred and four Capital Projects also under
Expenditure Being Incurred on the Project Inventory. Details of the checks are as follows:

In- Depth Checks 2025 € millions |

Revenue Programme

Loca! Roads Maintenance & Improvement €25.77
Total Value of Revenue Programme In-depth Reviews

Total Revenue Programme Inventory 2025 €332.57m
% Reviewed 7.8%

Capital Project — Expenditure Being Incurred

Morrison’s island Public Realm and Fiood Defence €15.2.m
Ballincrokig, Dublin Pike €27.61m
Shandon Exchange - Butter Market & Weighmasters €11.53
House Complex

Total Value of Capital Projects In-depth Reviews 54.34
Total Capital Expenditure Project Inventory 2025 €273.85m
% Reviewed 19.49%
2025 Overall Percentage Reviewed 13.10%

The set of completed In-Depth Check Reports are contained in Appendix 3 of this report.



Current Expenditure Programme - Expenditure being Incurred Programme Selected:

Local Roads Maintenance & Improvement

It is the view of Internal Audit that Cork City Council’s local roads maintenance and improvement
program complies with the broad principles of the Public Spending Code. In 2025 the cost of providing
local roads maintenance and improvement was €25,767,400. This programme was categorised as
current expenditure being incurred in the 2025 public spending code quality assurance inventory
listing. The objective of the Local road maintenance and improvement programme is to enhance road
safety for all road users including cyclists and pedestrians. There are several documents that define
the objectives of the programme; Cork City Council’s Annual Service Delivery Plan 2025, Annual
Budget 2025, The Memorandum on Grants for Regional and Local Roads. There is also evidence of
planning and monitoring of the local roads maintenance and improvement programme expenditure
through Annual Budget 2025, financial reports and monitoring reports.

Internal Audit is satisfied that there is evidence that value for money is being achieved on the
programme as a majority of the expenditure is procured through national and local procurement
frameworks. Internal Audit is satisfied there are robust controls and monitoring in place in relation
to the operation of local roads maintenance and improvement and that there is sufficient oversight
of contractors engaged to carry out maintenance and improvement of local roads.

On completion of the in-depth review of the Cork City Council’s local roads maintenance and
improvement programme B04, Internal Audit has formed the opinion that this Revenue expenditure
programme appears to be compliant with the relevant requirements of the public spending code.

Capital Expenditure Projects Selected:

Morrison’s Island Public Realm and Flood Defense Project.

The Morrison’s Island Project has the objective of being a technically, socially, environmentally and
economically acceptable alleviation of the risk of flooding to the Morrison’s Island area within Cork
City and environs. The project stems from the Lower Lee Flood Relief Scheme which identified Cork
City as vulnerable to significant flooding. This scheme is led by Cork City Council with participation by
the OPW and the steering group established for the project.

Appropriate appraisal of the scheme was conducted as evidenced by the Environmental Impact
Statement. In addition, the Cost Benefit Analysis provides an economic assessment of the costs and
benefits of the scheme and in so doing highlights the economic justification for the scheme. On-going
monitoring and evaluation of the scheme’s implementation is met through the comprehensive
monthly management reports that are prepared. The appropriate documentation and data is
available for any future evaluation of the Scheme.

Overall, the capital expenditure project being incurred, Morrison’s Island project is well managed, and
it is reasonable to conclude that Cork City Council is in compliance with the Public Spending Code.
Internal Audit recommends that the total project cost be formally re-evaluated and documented to



ensure that all additional costs incurred and potential delays causing overrun costs are identified and
approved in accordance with the Public Spending Code. Finally, to ensure that the project fully fulfils
its obligations under the Public Spending Code, Internal Audit recommends that a post-project review
should be completed within a reasonabie timeframe once the project is complete.

Overall, the capital expenditure scheme on the Mahon Street Renewal Scheme is well managed, and
it is reasonable to conclude that Cork City Council is in compliance with the Public Spending Code.
Finally, to ensure that the project fully fulfils its obligations under the Public Spending Code, Internal
Audit recommends that a post-project scheme review should be completed within a reasonable
timeframe once the scheme/projects are complete.

Ballincrokig, Dublin Pike Housing Project

The project involves the purchase of land situated at Ballincrokig, Ballyvolane and the development
of seventy-two units in Ballincrokig, Ballyvolane with an approved overall budget of €27,608,876.16.
The project is a result of Cork City Council launching a competitive dialogue procedure in August 2021
as part of a wider call to the market for bidders with housing solutions that could help deliver the
Council’s Social Housing Programme for Cork City. An application for capital funding for the project
was made to the Department of Housing, Local Government and Heritage and progressed through
stages 1, 2, 3 & 4 of the Capital Works Management Framework.

All relevant documentation was made available during this review and is accessible for future
evaluation of the project. The main contract works commenced on site in October 2023 and the
project completion date was the 4" April 2025.

Overall, the capital expenditure project being incurred, Ballincrokig, Ballyvolane Housing
Development was well managed, and it is reasonable to conclude that Cork City Council is, subject to
the agreed format of the Competitive Dialogue process, in compliance with the Public Spending Code.
Finally, to ensure that the project fully fulfils its obligations under the Public Spending Code, Internal
Audit recommends that a post-project review should be completed within a reasonable timeframe.

Shandon Exchange -~ Butter Market & Weighmasters House Complex Project

This In-Depth Check examined the Shandon Exchange project, a significant capital investment
programme being delivered by Cork City Council to restore and adaptively reuse the historic Butter
Market and Weighmaster’s House complex in the Shandon quarter of Cork City. The project is funded
under THRIVE Strand 2 (€7,000,000 ERDF, 100% grant) with a CCC revenue contribution of €4,527,506,
giving a total project cost of €11,527,506. The project demonstrates strong alignment with the
National Planning Framework, RSES, Cork City Development Plan 2022-2028, the Town Centre First
policy, and New European Bauhaus values, and is identified as the highest-priority regeneration
proposal in the Shandon Integrated Urban Strategy.



Appropriate appraisal was conducted, with pre-THRIVE feasibility studies, the THRIVE Strand 1 [US
providing the formal evidence base, and both Part 8 planning processes completed with public
consultation and environmental assessments. The PAF comprehensively documents justification, cost
plans, risk analysis, and pracurement approach. The integrated multi-disciplinary consultancy team,
Conservation Architect, and Quantity Surveyor were appointed in March 2026 following competitive
open tenders in accordance with the CWMF.

The project is currently in the detailed design phase, with the consultancy team appointed in March
2026, construction tender targeted for August 2026, and projected completion in December 2028.
Overall, the Shandon Exchange project is well managed, and it is reasonable to conclude that Cork
City Council is in compliance with the Public Spending Code. To ensure full compliance with the Public
Spending Code, Internal Audit recommends that a Post-Project Review should be completed within a
reasonable timeframe once the project is complete

Westside Housing Development

The Westside Housing Development project involves the development of forty-three dwelling units in
Westside Court, Model Farm Road, Cork with an approved overall budget of €21,4 million. An
application for capital funding for the project was made to the Department of Housing, Local
Government and Heritage and progressed through all four stages. The application process is aligned
and consistent with the requirements of the Public Spending Code, the Capital Works Management
Framework, Public Financial Procedures and EU and National Procurement Requirements. All relevant
documentation was made available during this review and is accessible for future evaluation of the
project. The main contract work commenced on site in December 2025 and there is an expected
completion date of February 2026.

Overall, the capital expenditure project being incurred, Westside Court, Model Farm Road Housing
Project, can be described as well managed, and it is reasonable to conclude that the project is in
compliance with the Public Spending Code.

Finally, to ensure that the project fully fulfils its obligations under the Public Spending Code, Internal
Audit recommends that a post-project review should be completed within a reasonable timeframe
once the project is complete.

4. Next Steps: Quality Assurance Process

The annual process of gathering assurance on the quality of the processes being undertaken by project
managers was a significant co-ordination task in terms of liaising with various sections, departments,
and directors. This process of engagement across the organisation ensures that staff are aware of the
requirements of the public spending code and the steps that they need to take to meet those
requirements.

On the basis of the checklists completed by the project owners of capital projects, together with those
completed by the Finance Department on current expenditure and the In-depth checks undertaken
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by Internal Audit, Cork City Council have assurance that there are satisfactory levels of compliance
with the requirements of the Public Spending Code. The key area of weakness continues to be that
only 6 Project Completion Reports have been carried out and this number is short of the number of
projects completing during the year. Project managers will be reminded again of their obligations in
this area.

Over the last number of years all capital projects of scale have been centralised in two Directorates,
the Housing Directorate and the Infrastructure Directorate. This has fostered the development of
project management expertise in both these areas where knowledge is shared across delivery teams
and passed onto new members joining. This has been crucial in improving the Council’s compliance
with the public spending code as in the past there had been a high level of turnover in staff managing
and delivering projects. This has been particularly important as the size and complexity of projects
being undertaken has been significantly increasing in recent years.

5. Conclusion

Cork City Council has completed the necessary steps in the Quality Assurance Process and has
prepared the required inventory showing all the relevant expenditure. The inventory outlined in this
report lists the revenue and capital expenditure that is being considered, being incurred, and that has
recently ended. Over the last number of years, the number of procurements over €10 million has
increased due to the increase in the number of units being delivered under Housing projects and these
are published in the public Cork City Council website. The checklists completed by the organisation
and in-depth checks show a substantial level of compliance with the Public Spending Code.
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Appendix 1

Inventory of Projects and Programmes above €0.5m
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Appendix 2

Checklists — Assessment of Compliance
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projects/programmes.

Checklist 1 — To be completed in respect of general obligations not specific to individual

©
Q g o
W g
General Obligations not specific to individual projects/preogrammes. § Cilly! Comment/Action Required
B o= i
< o P
£ E S
38 &
Q11 Does the organisation ensure, on an ongoing basis, that appropriate people Cork City Council have
. . . . . rocedures in place which
within the organisation and its agencies are aware of their requirements 3 P ot.:e .u I. P wh!
are in dine with the
under the Public Spending Code (incl. through training)? Infrastructure Guidelines
Q1.2
Has internal training on the Public Spending Code heen provided to relevant
Yes
staff?
3
Q1.3 Has the Public Spending Code been adapted for the type of
project/programme that your organisation is responsible for, i.e., have 3 Yes
adapted sectoral guidelines been developed?
Q14 Has the organisation in its role as Approving Authority satisfied itself that
agencies that it funds comply with the Public Spending Code? N/A
@15 | Have recommendations from previous QA reports {incl. spot checks) been Yes, all in-depth check
recommendations are
disseminated, where appropriate, within the organisation and to disseminated to the
agencies? 3 refevant Project Manager
via a tracker.
Q16 Recommendations are
Have recommendations from previous QA reports been acted upon? applied to new projects
2
Q17 Has an annual Public Spending Code QA report been submitted to and
certified by the Chief Executive Officer, submitted to NOAC and published 3 Yes
oh the Local Authority’s website?
Q18 Was the required sample of projects/programmes subjected to in-depth Yes,
checking as per step 4 of the QAP? 3
Q19 [s there a process in place to plan for ex post evaluations? Ex Post Evaluations are not
carried out principally
Ex-post evaluation is conducted after a certain period has passed since the because individual projects
completion of a target project with emphasis on the effectiveness and g or programmes ceasing are

sustainahility of the project.

rarely over €20 million
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Q1.10 | How many formal evaluations were completed in the year under review? 6 completed and 5
. . ublished
Have they been published in a timely manner? :
Q111 | isthere a process in place to foltow up on the recommendations of Informal process where
' ] Project Managers share
previous evaluations? recommendations
Q1.12 R T Resource allocation

How have the recommendations of reviews and ex post evaluations

informed resource allocation decisions?

decisions do take previous
recommendations into
account
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Checklist 2 — To be completed in respect of capital projects/programmes & capital grant schemes

that were under consideration in the past year.

Capital Expenditure being Considered - Appraisal and Approval

Assessed
Compliance
Rating: 1-3

Comment/Action
Required

Q21

Was a Strategic Assessment Report (SAR) completed for all capital projects
and programmes over €10m?

-52; Self-

No longer relevant

Q22

Were performance indicators specified for each project/programme which
will allow for a robust evaluation at a later date?

Have steps been put in place to gather performance indicator data?

Yes

All projects include for a
indicative programme as
part of the Capital
Appraisal submitted to the
DHLGH. Programmes are
formalised at time of
contract award.

A tracker sheet, managed
by the Housing Delivery
Coordination Office (of the
LGMA), is used to gather
the data.

Q23

Was a Preliminary and Final Business Case, including appropriate financial
and economic appraisal, completed for all capital projects and programmes?

Capital Appraisals
prepared in accordance
with DHPLG Circular
2/2018

Q24

Were the proposal objectives SMART and aligned with Government policy
including National Planning Framework, Climate Mitigation Plan etc?

Proposais are made in
compliance with any
current policy
requirements in order to
secure funding.

Q25

Was an appropriate appraisal method and parameters used in respect of
capital projects or capital programmes/grant schemes?

Appraisals are prepared in
accordance with the
DHLGH requirements to
meet those of the
Infrastructure Guidelines
and CWMF.

Qz.6

Was a financial appraisal carried out on all proposals and was there
appropriate consideration of affordability?

Yes, an appraisal process
must be completed before
budgets are allocated.
Controlled centrally by
Finance. Approval
Authority makes ultimate
decision on Affordability

Q2.7

Was the appraisal process commenced at an early enough stage to inform
decision making?

Appraisals are prepared in
accordance with the
DHLGH requirements to
meet those of the PSC and
CWME.

Q28

Were sufficient options analysed in the business case for each capital
proposal?

Yes.
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Government to approve projects estimated to cost over €200m at the

appropriate approval gates?

Q29 Was the evidence base for the estimated cost set out in each business case? 3 Cost estimates are
- . repared in accordance
Was an riate methodology used t h t? P
approp gy o estimate the cos withhe Drian
Were appropriate budget contingencies put in place? requirements,

Q210 . . L Risk Assessments form
Was risk considered and a risk mitigation strategy commenced? part of the new Single
Was appropriate consideration given to governance and deliverability? Approval Process for

funding

Q 2.11 | Has the Preliminary Business Case been sent for review by the External N/A N/A
Assurance Process and Major Project Advisory Group for projects estimated
to cost over €£200m?

Q212 | 2 These formed the basis of |

the Capital Appraisals
Was a detailed project brief including design brief and procurement strategy referred to above. Both
repared for all investment projects? elemeriisinged fofoe
B projects: documented further
outside of the Capital
Appraisal format.

Q2.13 | were procurement rules {both National and EU} complied with? 3 Yes.

G214 3 Yes, implementation of
Was the Capital Works Management Framework (CWMF) properly CWMF forms part of
implemented? Approving Authority’s

process

Q215 | were State Aid rules checked for all support? N/A N/A

Q2.16 | was approval sought from the Approving Authority at all decision gates? 3 Yes.

Q 2.17 | Was Value for Money assessed and confirmed at each decision gate by 2 Yes, improvement of
Sponsoring Agency and Approving Authority? documentation ongoing

Q2.18 | Was consent sought from Government through a Memorandum for N/A N/A

See Note 2 in the opening guidelines in relation to the interpretation of Capital Grant Schemes in the context

of Local Government
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past year.

Checklist 3 — To be completed in respect of new current expenditure under consideration in the

Have steps been put in place to gather performance indicator data?

<
& e
Current Expenditure being Considered — Appraisal and Approval § S Comment/Action
Nl = @
o 2 -
< £ £ | Required
Qo O ®
v U o
Q31 Set out in the Annual
Were objectives clearly set out? 3 Service Delivery Plan &
Budget Process.
Q3.2 National and local Service
. . - Level Indicators in plac
Are objectives measurable in quantitative terms? 3 ev ndlca.t UISEES
and are reviewed
regularly
. . B . . . his i ide
aes Was a business case, incorporating financial and economic appraisal, This is cansidered as part
repared for new current expenditure proposals? 3 a1 Sl
P i Budgetary Process.
Q3.4 3 Appraised based on
Was an appropriate appraisal method used? competing priorities in
Budgetary Process
Q3.5 Was an economic appraisal completed for all projects/programmes
exceeding €20m or an annual spend of £5m over 4 years? N/A N/A
Q3.6 Did the business case include a section on piloting? N/A N/A
Q3.7 Were pilots undertaken for new current spending proposals involving
total expenditure of at least €20m over the proposed duration of the N/A N/A
programme and a minimum annual expenditure of €5m?
Q3.8 Have the methodology and data collection reguirements for the pilot
been agreed at the cutset of the scheme? N/A N/A
Q39 Was the pilot formally evaluated and submitted for approval to the
relevant Vate Section in DPER? N/A N/A
Q3.10 Has an assessment of likely demand for the new scheme/scheme
extension been estimated based on empirical evidence? N/A N/A
Q3.11 3 Yes, approved by Council
Was the required approval granted? under statutory Annual
Budget Process
Q3.12 Has a sunset clause been set? N/A N/A
Q3.13 if outsourcing was involved were both EU and National procurement N/A N/A
rules complied with?
. - X . Yes,
@3.14 Were performance indicators specified for each new current expenditure . es. performance.
: e ) , 3 indicators are assigned to
proposal or expansion of existing current expenditure programme which
) . relevant current
will allow for a robust evaluation at a [ater date? .
expenditure
Q3.15 National and local Service
3 Level Indicators in place

and are reviewed
regularly.
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Checklist 4 — To be completed in respect of capital projects/programmes & capital grants schemes

incurring expenditure in the year under review.

-]
2 gm
Incurring Capital Expenditure § 5w Comment/Action
g5
& £ E | Required
a4 9O M
wn J oo
Q41 Was a contract signed and was it in line with the Approval given at each Decision 3 Yes.
Gate?
Q4.2 Did management boards/steering committees meet regularly as agreed? 3 Regular / fortnightly
meetings held
Q43 Were programme co-ordinators appointed to co-ordinate implementation? 3 Yes.
Q44 Were project managers, responsible for delivery, appointed and were the 3 Yes.
project managers at a suitably senior level for the scale of the project?
Q45 2 Reports are more
Were monitoring reports prepared regularly, showing implementation against formalised during the
construction stage and
plan, budget, timescales and guality? could be improved for the
stages prior to
construction
Q4.6 Did projects/programmes/grant schemes keep within their financial budget and 2 Yes generally, for projects
. not using the Public
time schedule?
cie Works Contracts.
Q4.7 3 Yes additional funding
Did budgets have to be adjusted? submissions have been
made to the sanctioning
authority
Q4.8 2 They were made within the
time limits allowed for in the
Were decisions on changes to budgets / time schedules made promptly? relevant contract, although
the DHLGH timeline may not
necessarily meet these
requirements
Q4.9 Did circumstances ever warrant questioning the viability of the 3 No, viability more likely to
; . . be caused by site
roject/programme/grant scheme and the business case (exceeding budget, . L .
project/prog /e ! ( ghudg investigation and housing
lack of progress, changes in the environment, new evidence, etc.)? unit costs
0 4.10 | If circumstances did warrant questioning the viability of a 3 Yes.

project/programme/grant scheme was the project subjected to adequate

examination?
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Q4.11 | If costs increased or there were other significant changes to the project was | 2 Compliant

approval received from the Approving Authority?

Q4.12 | Were any projects/programmes/grant schemes terminated because of N/A N/A
deviations from the plan, the budget or because circumstances in the

environment changed the need for the investment?

See Note 2 in the opening guidelines in relation to the interpretation of Capital Grant Schemes in the context

of Local Government
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Checklist 5 — To be completed in respect of current expenditure programmes incurring expenditure

in the year under review.

Incurring Current Expenditure

Self-Assessed
Compliance

Rating: 1-3

Comment/Action

Required

as1

Are there clear objectives for all areas of current expenditure?

Yes. Spending
Programme Defined as
part of the Annual
Budget process which is
in line with the
Corporate Plan and
Service Delivery Plans.

Q5.2

Are outputs well defined?

National KPIs are in
place for Local
Government. Cork City
Council also has local
indicators in place

Q53

Are outputs quantified on a regular basis?

National Service Level
Indicators (KPIs) are
established annually for
specific services.
Monthly KPI reports are
submitted to Council.

Q54

Is there a method for monitoring efficiency on an ongoing basis?

Annual reporting on
National Service Level
indicators. Monthly
national and local KPis
reported to Council

Qs.s5

Are outcomes well defined?

Well defined for certain
Programmes, more
subjective for others.
Targets are defined in
the Annual Budget,
Corporate Plan and
Service Delivery Plans.

Q56

Are outcomes guantified on a regular basis?

Yes, for major Current
Expenditure
Programmes. Annual
budgets and SPC
reporting

Q5.7

Are unit costings compiled for performance monitoring?

Unit costing where
appropriate.

5.8

Are other data complied to monitor performance?

Yes, for internal
reporting purposes.

Qse

Is there a method for monitoring effectiveness on an ongoing basis?

28

There is a method for
certain programmes.




Q5.10

Has the organisation engaged in any other ‘evaluation proofing’ of

programmes/projects?

There has been no
formal 'evaluation
proofing' however data
is available to allow for
future evaluation.

29




Checklist 6 — To be completed in respect of capital projects/programmes & capital grant schemes

discontinued in the year under review.

k-l
287
a & -
Capital Expenditure Recently Completed é‘ % B Comment/Action Required
£ E S
48 e
Q6.1 How many Project Completion Reports were completed in the year under 2 6 completed in total
review?
Q6.2 Woere lessons learned from Project Completion Reports incaorporated into 2 No
sectoral guidance and disseminated within the Sponsoring Agency and the
Approving Authority?
a6.3 How many Project Completion Reports were published in the year under 2 5in total
review?
Q6.4 How many Ex-Post Evaluations were completed in the year under review? 1 None
Q6.5 How many Ex-Post Evaluations were published in the year under review? 1 None
Q6.6 Were lessons learned from Ex-Post Evaluation reports incorporated into N/A N/A
sectoral guidance and disseminated within the Sponsoring Agency and the
Approving Authority?
Q6.7 Were Project Completion Reports and Ex-Post Evaluations carried out by 1 No
staffing resources independent of project implementation?
Q6.8 Were Project Completion Reports and Ex-Post Evaluation Reports for projects N/A N/A

over £50m sent to DPER for dissemination?

See Note 2 in the opening guidelines in relation to the interpretation of Capital Grant Schemes in the context

of Local Government
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Checklist 7 — To be completed in respect of current expenditure programmes that reached the end

of their planned timeframe during the year or were discontinued.

S m
Current Expenditure that {i) reached the end of its planned timeframe ﬁ f) el
\ y . e 5 Comment/Action
or (ii) was discontinued 2= W
& E Required
48 &
Q7.1 . N/A No current expenditure
Were reviews carried out of current expenditure programmes that
programme matured
matured during the year or were discontinued?
during the year
Q7.2 Did those reviews reach conclusions on whether the programmes were N/A
efficient?
Q73 Did those reviews reach conclusions on whether the programmes were N/A
effective?
Q7.4 Have the conclusions reached been taken into account in related areas N/A
of expenditure?
Q7.5 Were any programmes discontinued following a review of a current N/A
expenditure programme?
Q7.6 Were reviews carried out by staffing resources independent of project N/A
implementation?
Q7.7 Were changes made to the organisation’s practices in light of lessons N/A

learned from reviews?
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Appendix 3

In-Depth Checks Detailed Reports 2025
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